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E‘ISCAL YEAR 2@@5 MOVING TO NEW WAYS REP@R’E‘
SEATTLE HOUSING AUTHORXT‘Y

EXECUTWE SUMMARY

What is Moving To new Ways?

The Sedttle Housing Authority (SHA) is one
of about 30 housing authorities across the

country participating in the U.S. Department
of Housing and Urban Development (HUD)

tion.! This program allows SHA to test inno-

vative methods to improve housing delivery

and better meet local needs. As an MTW
agency, SHA may implement alternatives to
national regulations for issues spelled out in
an agreement signed by SHA and HUD in
1999. FY 2005 is the sixth year of MTW.

Each July, SHA adopts an annual plan that
highlights MTW initiatives and other actzv1~
ties planned for the following fiscal year.
Each December, SHA prepares an annual re-

-port describing the previous year’s accom-

plishments.

What is in this report?

This report compares FY 2005 activities and
performance to that anticipated in.the FY
2005 Annual Plan. The report follows an out-
line established in the MTW agreement which
mirrors the Annual Plan: :

Section I: Households Served documents the

- number and characteristics of households in

' Because HUD’s name for the demonstration,

“Moving To Work,” sounded like a jobs program for
SHA residents, the demonstration has been renamed ;
“Moving To riew Ways,” to keep the acronym and "
avoid confusion over the program’s purpose.

. 2The MTW annual plan takes the place of annual plans

required of non-MTW housing authorities. SHA's
fiscal year yuns from October 1 through September 30.

SHA housing programs and on wait lists for
housmg assistance.

Section II: Occupancy Policies reports the
status of MTW and other pohcy initiatives.

Section II: Changes in Housmg Stock records

“Moving To new Ways” (MTW) Demonstra- ow and why SHA housing resources have

changed compared to projections in the FY.
2005 Plan and since MTW began. -

Section IV: Sources and Amounts of F undmg 7

compares the FY 2005 budget. w1th actual
revenues and explams varxances

Sectwn V: Uses of F unds compares the FY

- 2005 budget with actual expenditures, ex-,

plams variances and describes revitalization
activities at NeWHolly, Ra.:mer Vlsta and

‘High Point.

Section VI: Capital Planning lists capital, dis-
position, demolition and homeownershlp

actwmes in FY 2005.

-Section VII; Owned and Managed Umts cov-
ers required performance indicators for public
| housing: vacancy rates, rent collection, work.

orders and inspections; and dzscusses public

“safety in SHA communmes

Section VIII: Admzmstratton of Leased

| Housing addresses performance indicators for

the Housing Choice Voucher Program (Sec-

tion 8): utilization rate, rent réasonableness,

expanding housing opportunities, inspections,
and deconcentration of low-income famlhes

| 'Sectwn IX: Resident Programs describes

community and supportive services.

A copy of SHA’s Audited Comprehenswe
Annual Financial Report for FY 2004 can be
found in Appendix A.

FY 2005 MOVING TO NEW WAYS ANNUAL REPORT

T

Pacel




Not all of SHA’s activities and programs are
part of MTW although they may benefit from - -
some bf the changes SHA:is able to make be-
cause'of MTW. Redevelopment of New-
_Hoily, Rainier Vista and High Pomt special
purpose Housmg Chome Vouchers and lo-
cally~funded housmg programs, sueh as'the
Seattle Senior Housing Program (SSHP) are
not spemfically covered in MTW. In'the

‘programs is also provuied

| ,Outcomes from R
-Movmg To new Ways pnontzes

| The table below hsts areas for iAno

- on their current status R

MTW 'Agr‘ééme'nt' 'efeas iof
innovation

Status at the close of FY 2005 e

Create new. public housing rent

pohcy to foster resident self--

SHA approved an MTW rent pohcy in J une 200(} Afte

sufﬁexency and reduce adrmn~ A f ut,

istrative burden and mtrusmn

] mto remdents pnvacy

Create 31te~based waat 11sts
(apphcant eho:ce pohcy)

' :meﬁve fair marketmg pohcy and protoeol (Section I[ and Appendxx H).

Des1gniute One of More pubhc I
housmg h;ghnse buﬂdmgs for

1'In FY 20035, HUD approved renewal of SHA’s Designation Plan, which |
. Jdeszgnates two by

,gs Westwood He1ghts {20000 and Ballard
House (2004) '

Cre‘ e mandatory self-suffici- |

ency’p gram pammpauon

'currently employed.

Se}f—sufﬁmency reqmrements femain in place at NewHolly and Rainier

| Vistal A new lease for High Point'was created in FY 2005. Require-
reqmrements for resuients who

are employable but not

thents include an'employment assessinent for each family and a self-

: sufﬁcxency plan for-each Hiousehold member over 17 years old.
| 'SHA alsoimiplemented the HUD Commiunity Service Requirement.

Create 'a New, lease and

eommumty rilles based on .
, proven pnvate management _

models.

NewHolty: and Rainier, Vista leases are based ©On private management -
models; emphasize curb- appeal and require residentsitopay. their. own
utilities: A lease for High Point was created in FY' 2005, that supports

. commumty revitalization and i mcorporates private sector practicesto |
1 assure investois that the comrmunities will be well managed.

| Operate Farnily Self-

Sufficiency (FSS) to meet |
locally-defined needs.

AnFY 2004 program ‘review identified administrative 1mprovements to

| free up case management resources. Based on the program review, in

FY 2005 SHA 1mplemented an updated FSS Action Plan, conveneda |
new Program Coordinating Comumittee, hu:ed a case tanager for pubhc |-

'| housing FSS pam(npants and strengthened financial mahagement to use | -

staff more effectively.

Create Jobs and Resource
Centers in large SHA' family
pubhc housmg commumtles.

| Grant funding has enabled SHA'to create ]ob centers at NewHolly,

Rainié# Vista, High Poisit, _Lake City and Yesler Terrace. SHA’s
support for resident employment is described in Section IX.
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MTW Agreement areas for
innovation

| Status at the close of FY 2005 -

| Deploy a cost benefit -aﬁpma‘th"'
for resource conservation m oo

heu of the HUD-required -
| energy audits every five years |-

A MTW resolitce conservatzon protocoi was ﬁnanzed ané
imiplemented in FY 2003 See Secﬂon V for FY 2005 resource
-,conservatlon actmtles

SHA may’enter into contracts

with any related nonprofit. - -

.No actlon was taken on thlS m FY 2005

Purchase properties ‘without
prior HUD approvil'as long as
HUD site selection criteria are

In FY 2004 S}IA developed a checkhst for property purchases

incliding replacement of scattered gite units that will be sold. ImFY .

2005, SHA purchased five properties as scattered site replacement

| ‘housing without prior HUD approval..

Establish reasonable; fiodest
design gu1delmes, unit size
guidelmes ‘And unit amenity -

guidelines for development - -

and redevelopment actiVities

| Such’ ‘guidelines have been estabhshed as pai‘t of each HOPE VI
‘ rev1tallzation plan ;

Impiement ‘coniditional-

| leasing” in"public housmg to

allow applicants who do not
meet SHA’s suitability critefia

to demionstrate that they would | -

be good tenants.

SHA s, nenio.n'ger ceﬁsxdeﬁﬁg this idea. The project-based Housing

Choice Voucher piogram and admissions preference and suztabxhty
’ cntena changes are’ mtended o address this issue. ' : '

Create a focal admissions
preference for applicants
enrolled in City jobs programs
for voluntary time limited
housing assistance.

| SHA and the City are no longer considering this idea. The City’s

program has evolved to serve clients whose heusmg needs are not
acute. ‘

Partner with the City of Seattle

to share responsibilitiesand
| resoutces for a new integrated

Family Self Sufﬁciency
program.

SHA is no longer considering such'a partnership.

Use SHA S owWh form of -
constraction contract rather
than the HUD prescribed form.

| SHA has exercised this flexibility for the last several years. The SHA
construction contract retains HUD requirements. It also provides more

protection for the housing authority, for example, by specifying
alternative disPute resolution methods that reduce risk and COst.

SHA’s commitment o HUD .

At least 75 percent of the
famlhes assisted by SHA must
have incomes below 50
percent of the area median,

Nlnety e1ght percent of households receiving SHA housing assistance
| have incomes less than 50 percent of the area median.

Assist substantially the same -

number of households and .

| maintain a comparable mix of

families (by family size).

n 1998 (pre~MTW) SHA. ass:sted 10 560 households. In'FY 2005,
SHA assisted 11,861 households. See Appendix B for mformatlon on

family size.
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) Outcomes of other activatles from
the: FY2005 Plan e

The FY 2005 Annual Plan spelled eut major

priorities for the year, in addition to the MTW ..

activities listed above. Here is what happened'
111 regard to those pnon‘aes. .

Meeting Seattle s housmg needs
Commumty rewtahzatlen

Contmue revztalzzatwn of NewHolly, Ramzer -
' stm and HighPoint: e -

: All Ne wilolly | hello Station rental umts

= New 'units at Ramze'r Vista mcluded 184 .
affordable rental: units and 78 units: of -
senior housmg at Prowdence Health:.-

: System 'S Gamelm ’House

were complete“by year end,” -

Stanon

Carry out a capital ; progmm involving bond-
financed projects to renovate 17.or-more - - .
public housing highrises, including com=> .
prehensive rehabilitation of buzldmg systems a
and commori areas. .

u  Several milestones were: ach;eved in thls

- program, now named homeWorks:

- The scope was expanded to mclude as
many as 23 highrises in three phases over -
the next several years;

- A program manager was hired, and an
architect for all three phases and a General

* Continue to meet off-site replacement housing -

Contractor/Construction Manager for -
Phase 1 were selected; and .

- Initial proposals for fax cred1t _
mvestment in Phas : l wer" recelved

Contmue reconf guratzon of the scattered

| sites portfolio through disposition and
. acquisition of replacement units:.. = ...
= By year end, SHA had sold 64 of the first

71 units identified for sale bought 40"
replacements uiiits and identified another .
125 for sale in FY' 2006 and FY 2007 At
year end, SHA ‘was'working with HUD on
disposition of 79:of these: 125 ynits.

Begin planmng for the redevelop "'em‘ of
Yesler Terrace. '

= SHA and the Yesiar Terrace ‘Commumty

 Council began d1 n :albout mvolva:' '

obligations for Rainier Vista (15 units)and

scattered sites {as many units'as-are sold).-

& Rainier Vista'‘replacement housing com-
mitments have been met with:17-addition-
al replacement units'in Genesee Hou‘se

e Scattered sites’ purch"‘ y T eng
40 replacement scaitered site units had
been purchased in five propetties. Nine:

- one-bedroom units Jpurchased with the 2+~
bedroom replacement units will be oper~ ,
ated as public housing and may be
counted toward a Tuture replacement
housing obligation.
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Plan for: improvements in marketability,

security and building systems dt Jefferson

Terrace; redesign of the firsi floor and entry

plaza of Bell Towe po ble expanszgn of

Leschi House; and redevelopment of the Lake

Clty Village site and adjdcent property.
Jefferson Terrace: This planning effort
w1ll be undertaken in FY 2006.

. Bell Tower. S.u'uctural studies show that
the front and back plazas could be bmlt
~out safely SHA is evaluatmg the finan-
C:i&l feasabﬁity of makmg these changes.

Leschi House: “An architectural study
demonstrated that several more umts

could be built at Leschi House given the h

current zoning and deveiopment
jstandards SHA is assessmg how to.
finance such an expansmn and negotlatmg
with a nelghbonng property owner over
shared parking on Leéschi House property.

eschi House

B Lake City Vxllage. An archltect was hued
~and some preliminary design work done
on the redevelopment of the Lake City
Village site. SHA is negotiating for the
ecquisition of an adjacent redevelopable
parcel to increase development capamty

and i lmprove site design.

Meeung applicant and resident needs

Apply Jor Housmg Chowe Vouchers at every

opportunity.

=  SHA received 448 vouchers requested in
FY 2004. S

' pro ram.

' Building on the successful lease-up of Tri-

Court, add a second smoke-free biiilding to . .

 provide neighborhood choice.’ Coordindte -

with the publzc housmg hzghrzse renovatwn

A second building has not yet been o
selected, but may be in FY 2006 or FY
2007 as part of homeWorks.

" Address long-term financial susz‘amabzlzty of ...

community and supportive services.

' The Human Services Funding Strategzc
Plan was completed. See Section IX and
Appendix J for more information.

Expand the successful mental health crisis

- intervention and case management program

in the public housing highrises.

a  SHA was able to increase case manage-
ment staffing from 11 to 13 FTE. Asa
result, the number of residents served,
presence of case managers in the
buildings, and evictions prevented all
mcreased

Contmue o strengthen programs that gwe :
SHA res ideri ‘access 1o computers ;

the SI R Center, and -;he computer labs it

High Pomt and NewHolly, in parmersth with

other agenc;es.

= SHA obtained a $300,000 three—year o
HUD Neighborhood Networks grant for
the STAR Center.

. Maintain the highest possible level of em-

ployment services for SHA residents and.

Housing Choice Voucher participants, o

s In FY 2005, SHA was able to keep all five
Job Connection offices open. The Job
Connection helped 150 people find jobs.

Implement the Commumnity Service
Requirement per QHWRA. .
*This requirement was implemented as
anticipated (see Section I1).
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~Organizational improvements

~Continite implementatwn of £ rotege@work a

document imaging projeet to improve

productzwty and streamlme administration.

= The Protege@work pllot in Section 8 ‘Mod
Rehab was conducted as planned, yleldmg

dramatic productlwty and efﬂmency gams
(see Section V) s SRR

Improve commumcatzon wu‘h a wide varzety
of smkeholders mcludmg reszdents, other .
govemmeﬁt agenczes, the m dza and the o
general publ:e ' )
- In Deceniber, . 'SHA began pubhshmg a
second e-mail newslett_} r, the' bl—monmiy
PorchLight Insider, complementing its
general monthly e-newsletter, ‘Buiilding’
Community. Porchnght Insider, with
about 600 subsctibers, helps case manag~ .
ers and soc1a1 ser\nce agency staff match
”chents ‘wnh the most appropnate heusmg N

gfown to'over 1,500. Biiilding Com-
Hnity contmues fo provlde news ‘and
‘ mformat:sonof ge 'eral 1nterest to SHA

stakeholders Y ’ : ‘

Develop a system that allocates overhedad -
costs to different housmg programs to more:
closely match the beneﬁt of each service: to
each program. - ‘
= To ptepare for comphance w1th the asset o
managémerit” part ¢f HUD’s Public -
Housing Operatlng Furid Rule SHA :
developéd a per-unit management fee’ -
schedule to cover centra] office costs.
‘This will allow SHA to démonstrite

conversion o asset management as -
defined by HUD by October 2006.

= SHA also developed fates for Infonnauon _
" Technelogy services based on customer
- usage ‘that will allow a more accurate '
| assagnment of costs compared toan
‘ overhead allecatlon system ' '

Develop new pet;fonnance mdzcators in the
Housing Choice Voucher progmm

| At the close of the fiscal’ year, a new itili-

zation menltonng and projection model
was bemg tested. The model allows SHA

' to fine-tune the numbeér of vouchers
issuéd-each month to enstre the hlghest
pos*s1b1e voucher utilization thhm budget
authonty

_: Contmue to elarzjfy and update the POlle and ,

Procedures Manual and the Sectzon 8
Admmzstrat_zve Plan as needed

occupancy pohc1es for both pubhc hoixs—
ing and the Housing Choice Voucher pro- .-
gram. ‘These are described in Section T8
and Appendices C and D. . Several sec-;
tions of the Policy and Procedures Manual
were updated (see Section II)

-SHA activities in the community

SHA contmues to meke concerted effo" 5

tO

. partlmpate in mtywade housmg and economic -
] development forums to make sure that the
~ community as'a ‘whole benefits from M’I‘W

flexibility, SHA’s housing resouices are *
‘appropriately placed in the affordable housing
continuum and SHA residents have accessto -

| .rself—sufflclency resources throughout the -

region. Act1v1t1es include:

B SHA is well represented on the Com— )
niittee o End Homelessness and ifs .. -
various subcommittees by the Executive
Director, Communications Director and

. Asset Management Coordinator.” o

FY 2005 MOVING TO NEW WAYS ANNUAL REPORT

PAGES



The Executive Director serves on the
- Board of the Workforce Development - -
...Council (WDC) of Seattle-King County,
~ The WDC provides training and develop- .
ment systems to promotc economic oppor- 1
- tunity for re51dents and assure a v1able ‘
’ wcrkforce for area businesses. SHA staff
‘ are also on the WDC Youth Comxmttee

The Deputy Executive Director for

. Development serves on the Boards of the
Urban Land Institute Seattle Executive C
: ‘Comnnttee, Common Ground and the

‘Housing Development Consortium. He is
_ also on the University of Washmgton

SHA staff participate on the Seattle-King- - .
County Empioyment Council, whose

focus is t6 find ways for dlsplaced

workers, immigrants or refugees and .
people with little or no work experience to

be tram.ed for 11v1ng wage _]ObS

SHA Commumty Builders are acuve in

~ neighborhood planning and civic groups

including: West Seattle Gathering of
Nelghbors, Coalition of West Seaitle
Human Service Providers, South East and
Delndge District Councils, Coalmon to '
Undo Racism Everywhere, Project Advi-

-~ sory Team for the Van Asselt Community

,Department of Urban Planning Profes- .

Centet, and the Othello Ne1ghborhood
sionals Council. '

Assocxatlon

®  The Deputy Director for Finance and
Administration serves on the Seattle/

- | Other activities of note |
South King County Habitat for Humamty | Severe Wearher Shelter at Yesler Terrace:
Board and is an honorary Board Member

: For the FY 2005 winter season, SHA worked
of the Rainier Vista Boys and Girls Club. with the City of Seattle and the Salvation Ar-

: The Housing Finance Manager partici- my to use the old Yesler Community Center
pates in the City of Seattle Credit Com- as a severe weather shelter. The severe
mittee to review proposals for project- weather shelter offers a warm, dry place to
basing Housing Choice Vouchers and- sleep when the weather approaches or dips
replacement housing capital funds for

' below 32°F.
HOPE VI replacement housing. The Yesler shelter prov1ded 2,732 bed-mghts

* for five months (52 nights), for an average of:
53 people per night. Al Poole, Manager of the
City’s Survival Services Unit, in thanking the

‘& The Comimunications Director repre-
sents SHA on the Governing Board of .
the Seattle City Club, which sponsors

'pubilc forums on civic issues, and serves

as City, Club’s expert on housing and
homelessness issues.

- Several SHA senior staff participate in the ‘
City of Seattle Consolidated Plan

Interdepartmental Team.

The Asset Management Coordinator
represents SHA on the Harborview
Medical Center Master Plan Citizen
Advisory Commitiee. Harborview, the
region’s trauma center, sits between
Yesler Tertace and Jefferson Terrace and
is undergoing a major expansion that
affects the surrounding community.

Yesler Terrace community and SHA, noted,
“There is no doubt that your efforts helped

~ save lives in our community this past year.”
- Five-Year Strategic Plan: SHA staff at all

levels contributed to the creation of a five-
year strategic plan, Remaining Committed in
Times of Change. This plan artlculates ways
in which SHA can maintain its significant
housing stock for extremely low income
households in the face of long-term trends of
declining federal resources. The strategic
plan was adopted by the Board of Commis-

~ sioners and can be found in Appendix 1.
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MTW Audit: As part of an FY 2004 audit.of

. HUD’s management of the MTW demonistra- "

tion, the HUD Inspector General audited
SHA’s MTW program and found two areas of

concern. By year end;SHA and HUD had re- -

solved one of those areas: “SHA’s iniplemen-
tation of its applicant choice policy affirma-

tive fair marketing provisions (see Appendix .

H). A resolution for the second finding,

concemmg SHAS pr()]ect—basmg of Housing * "
‘ Chozce'V uchers‘ }s stﬂl bemg developed ‘

Respon

the response 1s orrgomg, by the end of FY

= identified 60 wiits in theAffordable o
Housing portfolio that.could be. made...

available for temporary housmg for

anyone ona low- mcome housmg wait '1rst

= ;became one, of two orgamzauons o
identified to prowde intake and, referral

services for Katnna evacuees m search of

mterlm hou smg,

L stepped up as a leader m a reglonal
coalition of 1oca1 governments and, .
nonproﬂt agencies workmg together to

“welcome these newcomers 0 Seattle and' { ]

help them get back on then_' feet..

Asof mrd—November, SHA had leased unlts
to 33 families fromi the Gulf Coast. SHA -

expects 10 be reimbursed for the rent on ’thes'e’

apartments by FEMA thirdugh the State of ¢
Washington Departmént of Community, ™
Trade and Economic Development.

ricanes who came o the Seuttle area. Whﬂe

~operated fully and regards th
- automated meter reading, whrch fsu

| SHA’s performance i in
SHA reports to HUD o key-

of HUD’s regular dssessme
-Further information can be found in Sections

A young volunteer
sorts through riew toys
for Katrina survivors
among donated ifems .
at & temporary collec-"
tion and distribution

ite established by -~
SHA staff in an old.
Htgh Pomt unit

Utrlzty bzllmg in mrxed~mcome communmes
In FY-2005, SHA began assuming the work
of billing NewHolly residents for their water
use. This change will encourage resource -
conservation and address long-standing =~
resident dissatisfaction with the accuracy and
timeliness of bills from the private billing-
company. SHA will also bill residentsof the
redeveloped Rainier Vista and High Point.
The transition involves fitting each unit’s
water submeter with equipment to trafisiit
consumption informationto a databa‘se frorn
which bills can be produced sSeattle:
Utilities, the local water pro

ful, may be applied elsewhere i

indicators in the. MTW An

VI and VII and Appendix G.

" The public housing vacancy rate was 1 83

percent compared to 2 87 per.cent m FY
2004. :

= SHA re3ponded t0 97.6 percent of reguiar

work order requests within 30 days and
over 99.5 percent-of emergency work
orders within 24 houts.

® In another year of excellent performance,
SHA collected 97.7 percent of public
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tenants.

" SHA used appromm ) cly! i
‘;'-.HOUSmg Chmce Vou her ‘funding. i

Spemal dlstznctlons

Awards and Recogmtmn

has recognized The Job Cornnection for

-second year as a “best practice” organiza- -

tion for promoting federal income tax
~filing and the Barned Income Tax Credit -
o quahﬁed wage earners.

ngh Pomt

2 In March H1gh Pomt won the Czty of
Seattle’s Built Green Seattle design -
competition in the Built Green Com-
munity category. . SHA hopes to use the-
$10,000 prize to create a sustainable car .
wash at High Point. .

High Point Market
Garden gate
constructed from -
trees removed {o -
rebuild the
_communily.

‘Word is spreading about High Point’s
innovative design. The plan was featured-
at the Urban Life 2005 Conference in

Gothenburg, Sweden, which was attended

by urban planners from over 50 countries.

= InMay, SHA was awarded a $96,000
EPA brownfields grant for a recently-
purchased property at 12 Avenue and

Yesler Way adj acent:to Yesler Terrace.

" ‘The property is contaminated. with dry. .

cleaniing chemxcals and’ pen‘ochermcm
products.from a ne:tghbermg dry; cleaner
«that ¢losed in the 1980s.. SHA will use: :the

..grant funds to help pay the Costs: of '
cleamng up the site. U

;l; .;_Other chstmctxons mclude

= The Federal Office of Budget and A‘man e | E L For the exghth year in a row, SHA was.

awarded a Cextificate of Achievement for
'Exceilence in Financial Reportmg by the
,_Govemment Fmance Offlcers Assoc1at10n
~ of the U.S. and Canada for the f1sca1 year
| endmg September 30, 2004

s For the e1ghth yearina row, SHA o
received an annual audit report containing
1no ﬁnanczal ﬁndmgs

a .Audzted Calendar Year 2004 ﬁnancxai
statements for all of SHA'’s affiliated tax
credit partnerships and HUD- assisted
projects managed by SHA for other non-
profits received clean opinions.

Paﬁner &‘ecogniﬁion-

‘‘‘‘‘

complex for low~1ncome farmhes which
includes five units of Holly Park replacement

| housing won a Built Green Seattle award in
3 the mulufannly housmg category |

' OPpertumty Place, a 145—umt apartment in
"Belltown developed by the YWCA won a

2005 Vision2020 Award from the Puget
Sound Reglonal Council, as'one of nine “su-

‘ perb examples of the innovative work being

done to provide affordable’ housing, revitalize
urban centers, provide infrastructire, and
enhance the region's environment.” Oppor-
tunity Place offers comprehensive services for
homeless women and an employment and
training center. SHA prov1des project-based .
vouchers to Opportunity Place, -
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. ers again until September 2005. As a result

. the pro_]ect—based program

This section describes changes to the number
and characteristics of households Teceiving
housing assistance and on wait hsts over the '
year. See Appendix B for mote information. -

Residents

Households and individuals gé‘ﬁ”é‘a-'_:
In 1998, at the start of MTW;SHA served s

-10,560 households, By the end of FY. 2005

this figure had increased to 11, 681 house—
holds. SHA provxdes housmg assnstance to
over 24, 500 people

In FY 2005, SHA served 166 fewer house-+ -
holds at the end of the year than at the’ begm— 2

ning due to the sale of Market House toa
low-income housing provider and attr;txon in

Housing Choice Voucher use:: Public Housing

saw a net increase of 140 households with the
lease up of Othello Station. . :

In order to bring monthly: spendmg in ime
with mouthly budget authority, SHA had 1o
stop issuing Housing Choice Vouchers early
in FY 2004 and did not begin i 1ssumg

the tenant-based voucher program saw -a.de~
crease Of 409 households and’ '
als over the course 'of the year,

145 vouchers leased and 312 peQ]

SSHP remained fully leased, housmg elght
more households and 16 more individuals at
the end of the year as at the beginning.

Resident income levels

The average income of public housing resi-
dents increased from $11,434 to $12,054, a

3 SHA also houses aboat 800 households who are not

included in the analysis or the reported totals here,
because they do not need housing assistance or because
SHA contracts out property management and does not
have access 10 household demographics.

SECTION I HOUSEHOLDS SERVED

five percent increase after a couple of years of

flat average incomes.

The average income of tenant-based voucher
holders increased six percent from $11, 654 to

- $12,367, the largest percentage increase’in’

recent years. Although agency- and project-

_based program participants have szgmficantly

lower incomes, averaging $11,712 and $7,913
respectively — these averages represent-a
seven percent increase over last year’s in both
programs. Since few new vouchers were = -

| issued in FY 2003, these relatively high in- |

creases in average income may bea function

“of a higher proportion of participants who -

have been in the program for awhile and have
had a chance to improve their economlc

i "'srtuation

Average income in SSHP was $11,626,a two. '

percent increase from FY 2004 and almost

backupto the FY 2003 average

Average income in Section 8 New Construo- :
tion was $9,878, a two pereent increase.

income distribution as a pea‘cent of
median income

Among SHA’s housing programs, 86 to 97 -

~ percent of households have incomes below 30

percent of the area median income. These
proportions have varied only a percentage . . -
point or two annually since MTW began.

Raclai distribution

Overall racial distribution of households is.
shown in the pie chart at the end of this sec- :
tion. These proportions have been similar Tor .
at least the last three years, Within programs,
racial distribution of heads of households
remained about the same as prior years.

Age groups and disabil ity

The proportion of minots, non-elderly and -
elderly adults in publlc housing was 29,53
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and 18 percent respectively, similar to FY
2004. Public housing saw a four percent
~increase i total-population, but-an eight per

cent increase in the number of INinors, due to ‘

the 1ease up of family units at Othello Statlon

The number of disabled mdzv1duals in pubhc “

housmg was about the same as last year—
2,773, People with disabilities comprise 30
percent of public housing residents.

The age distribution of Housing Choice

Voucher participants has been about the same -

for the last three years, even with large fluc- -
tuations in the total number of people (from
13,600 in FY 2003, to 14,000 in FY 2004, to
13,200 in FY 2005). The proportion of

minors, non-elderly and elderly adults was 40,

50 and 10 percent respectively.

As in FY 2003 and FY 2004, about one-
quarter of the individuals who benefit from
Housing Choice Voucher have a disability.

The proportion of people under 62 in SSHP
stayed about the same. Non-elderly adults
made up 11 percent of SSHP residents at the
close of FY 2005. The percent of people with
disabilities in SSHP has declined slightly
from 26 to 24 percent. The number of non- =
elderly disabled heads of household has
decreased to 94, or about 10 percent of all
households. *

Applicants

Number of applicants

As of September 30, 2005, 11,074 households
with an active applicant status were on one Or
more wait lists for housing assistance, a 23
percent increase from the 8,546 households
on the wait list at the beginning of the year.
This large increase may be the result of

* In FY 2002, SHA decided to adhere to the original .
program design of serving 90 percent elderly and 10 -
- percent younger people with disabilities. Only
applicants with a head of household 62 years old or
older were admitted to SSHP in FY 2005.

1268 1 SHA made to increase accesszblhty, .
£ ‘on-hne apphcatmns as well as the timing -

‘ Income levels among apphcants were :

 essentially the same as last year (w1thm one

" percent). By the end of FY 2005, 90 percent
of applicants had incomes below 30 pércenit’
of area medlan income.

Elderiy amf disabled. applmants

Among appl'oant households 1,699 had a
household member 62 year.s or'older, and

i1 418 had’a: household tmeriber w1th adis-"

ability. The proportion of households with an
elderly or disabled family member is 15 and..
13 percent. respectively, down from 16 and 15
percent in FY 2004

Haclaﬂ das‘tnbu'&aon

The racial distribution among applicants to all
SHA housing programs was within two
percent of last.year’s in all racial categories
(see pie,_,chart_ -below).

Hac:al Dastrabutaon of
I—Eoused Househo!ds

Racial Distribution of
Applicant Households
' “a9%

7%

| ®Caucasian
& Atrican Am./African
'ENative Am./Alaska Native

EAsian Am./Asian
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SECTION II OCCUPANCY AND ADMISSIONS POLICIES

Policies govemmg ehglblltty, setec’uon ‘admissions, ass:gnment and

occupancy

Tri-Court smoke—fgee policy (FY 2001) -

In 2001, SHA designated Tri-Court, 87 umts
of public housing for elderly and dlsabled
households; a smoke-free environment. FY

2005 was Tri- Court s first full year operatmg ‘

asa smoke—free ¢ommunity. Propeérty

managers report a high degree of acceptan'c‘:e

of the no smok.mg rule among resxdents, no

enforcement issiies and lots of i mterest among :

apphcants _
Public Housing Apphcam Choace ..
(FY 2001) |

In June 2000; SHA adopted a pubhc housmg o

applicant choice policy with these goals: -
®  Offer pubhc housmg applxcants the abﬂlty

to choose where they would like to hve )

= Maxntam rac;lal and’ ethmc dlversny in -
public housing communities and avoxd <
any conscious or inadvertent racial or__..
ethnic steermg,

= Resist concentrating the most dlsadvan}-_
taged applicants in the least desuable o
locations; ‘

= Increase the efficiency 6f“tﬁé’
‘and tenant assignment functm

=  Reduce unit turnover due fo remdent i

dlSS&tISfaCtIOil wsth location.

The policy has been in place sinc
Procedural changes have been ma
years to increase efficiency of leasing; :
policy or procedural changes were made in-

FY 2005. Site-based wait hsts for Ralmer . | track outcomes.

Vista and High Point were established.

Under applicant choice, all applicants may. ‘
- place themselves on up to two site-specific
wait lists. Those who qualify for an admis-

sions preference may, instead, sign up for the ’

Next Available Unit (NAU) wait list for the
north or south half of the city.~A subset of the

- Next Available Unit wait list permits expe-

dited processing for apphcants who are WOrk-

* ing with a partner services agency. - The
 fifteen agencies currently involved in the pro-
- gram serve a wide range of household types
and needs. Most provide tra.nsmonal housmg
" or other services for homeless farmhes or

-~ individuals. o ;

Agencies with expedited procéssing agre‘ements

~ Serving primarily individuals:
~Alohalnn s
* Comimunity Psychiatric Clinic =~
- Compass Center

. Jubilee Women's Center

Lifelong Aids Alliance -
Rose of Lima House

- Sojourner Place
. William Booth Center -

Serving primarily families:

~ Broadview Transitional Housmg

First Place Schools

- Fremont Public Association .-
‘Low Income Housing Institute, R
-{.- New Beginnings Transitional Housmg Program _
- Salvation Atmy's chkman House ) e

‘| Serving all:

~ Church Council of Greater Seattie e e

Tenant Selection and Placement

‘ _ "SHA continued 1mplementat10n of the on—hne :
1 Tenant Selection and Placement (TSAP)

system to ensure that applicant$ were pulled
from wait lists in the correct order and to

Through the TSAP system, 651 apphcants o

" who rose to the top of their wait lists were

contacted for leasing opportunities. Out-
comes are summarized below.
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| T Site . NAU-
- Qutcome ' Specific  NAU Expedlied

~ Leased v 64% - 55% - 83%
Cancel by request ~~ 12%  17% 7%
No response 15% 14% 3%
Refuse nnit 9% 14% 8%
Total apphca.nts 373 203 75

- Tenant Seiecteon and P!acement Outcomes

'ant‘houg_"eha!ds .
2

Appiib

5

L¥:3
=]
1

(=)
3

. =Site Specific Expedited

wail attyge

1 Cancel by request & No response &

The NAU-expedited wait list is the most
productive wait list with the highest lease
rates and lowest rates of cancellations, no-
shows and refusals. Clearly, a subgroup of
applicants benefits from having case manage-
ment assistance in getting through the leasmg
process. The site-specific wait lists are slight-

1y more productive than the general next
available unit wait list, with higher lease rates
and lower refusal rates.

The TSAP system also records apphcants ‘
reasons for refusing units. The most frequent
reasons have to do with building location. Of
the 28 NAU households who refused a unit,
57 percent cited the building location.

Almost one-third of 35 site-specific applicants

who refused a unit also cited building

~ location. This is a bit bewildering, in that
people presumably know where the building
is located when they sign up for it. The
second most common refusal reasons have to

. do with unit size or amenities — most often
people turn down units because of their small
size or the number of bedrootms.

¥ Aftc; reading SHA’s apphpant choice policy o
~ evaluations in prior year MTW reports, which IS

i Refuse unit B Leased |

Afﬁrmatnve Fair Marketmg

SHA approved and 1mplemented an Afﬁr~

cmative Fair Marketing policy and procedure .~
in response to a HUD Inspector General audit o
", finding regarding SHA’s 1mplementat10n of |
" one provision of the applicant choice pol;cy

 included the racial dlstmbution of heads of

. household by community, the HUD mspector
. General Audit found four LIPH hzghnses that
it considered racially identifiable. The audlt
faulted SHA for not tracking ethmmty, as the }
pohcy stated, to demonstrate that these ‘ P
communities are more diverse than the racial
categories show.

In response, rather than tracking ethnicity, as
the applicant choice policy originally intend- :
ed, SHA has decided to conduct affirmative .
fair marketing of racially identifiable build- - ‘
ings. Racial distribution of heads of house-
holds in public housing highrises is monitored
quarterly. If any buildings are found to be
racially identifiable, affirmative fair market-

ing is conducted (see Appendix H).

 Sample affirmative fair marketing advertisement
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Local preferences (FY 2003)

- The term, “local preferences” refers to criteria . .

for selecting applicants from a housing

authority’s wait list. SHA’s local preferences
were adopted in FY 2003 (Resolutron 4680) '

| Households whose current 1ncome is at or

“below 30 percent of area median i income;.

= Applicants who are homeless; or .

B Households who have been homeless or
whose gross incomeé has been at or below
30 percent of area median income at some
point during the 12-month period prror to
" the elrglbrlrty determination. :

Severai categorres of apphcants were
given & specrfic preference: SHA live-in’

staff who leave, and applrcants selected by‘
" non-profit operators of HOPE VIreplace-

ment housing vnits that receive pubhc L
housing subsidy. f

These pteferences remained in elff_ect"throug'ﬁu
“out the year: In FY 2005, the policy was

amended so that m the event of a declared

disaster, the Execnuve Director i 1s authonzed

to adopt and 1mp1ement procedures that
provide a housrng preference for disaster

‘ vrctrms that supersedes other preferences

Pubhc hous:ng admnssuons pohcres
and procedures

Suitability criteria

Applicants’ suitability for public housrng is
measured by a system of suitability points.
Using positive rental history, recent work
history, professronal and character references

or on-going case management, applicants can

demonstrate the ability to live independently
in public housing. The point system provides
access to groups of potentially good tenants
who might not be able to document muchin

. the way of rental hrstory, such as young

people aging out of foster care. The suitabil-
ity criteria also include a clear delineation

between acceptable and unacceptable criminal

history.

In FY 2005, SHA added language allowing
‘denial of an applicant based onclearand =~
convincing evidence of cuitent engagement in
drug-related or violent crirninal actrvrty or

~ attempts to defraud SHA wrthout a.n arrest o'r'

conviction,

Automated monthly check-in system

* To improve the viability of the Wait list and

reduce the number of non»responsrve appll- ’
cants, SHA made considerable progress . -
toward implementing an automated monthly-
telephone check-in system.” A pilot of the

| system in FY 2005 incorporated:

s an 800 number so that applicants can use
- a pay phone without charge;

| = secure web access so that agencies can -

easily assist clients’ check in;

® dedicated telephones in the PorchLight
lobby and other SHA offices;

a  reminders :includlng wallet cards and postﬁ, _
cards; and

B posters, notices and detarled mstructrons
provided to agency partners.

Followmg the successful pﬂot full roll-ouit of )
the system is anticipated in FY 2006. At that '

] tme the telephone check-in systern wrli be

available in six languages.

Monthly check-in 'Iogo ‘

Designation of e!deriy]near-eiderly
communities

In FY 2005, HUD renewed SHA’S desrgna— '
tion plan which designates two public housing
highrises — Westwood Heights in West Seattle
and Ballard House in Seattle s north end —

for elderly/near elderly

? Elderly is defined as 62 years of age or older. Near
elderly is 50 years of age or older.
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Public housmg occupancy standards - |
. -In FY ”005 +SHA revised thé p‘t,bhr‘ housmg '

occupancy standard. to two’ persons per bed~
room, eliminating exceptions for mantal '

status, gendeér and age. As in the prior polxcy,'j"
an adult head of household is not required t6

share a bedroom with a minor-dependent.
This change was made in order to open up
more housmg umts to more fmmhes

Public Housmg.Occupancy Standards _

Unit Size - -Persons in‘Household
o M;mmum ~ Maximum
Stadio 1- 22
1 Bedroom 1 2"
2 Bedrooms 2 4
3 Bedrooms 3 6
4 Bedrooms 4. 8
5 Bedrooms 5 10

Community Service Requirement

Tn order to comply with HUD’s Community
Service Requirement, SHA has established
policies and procedures and a Review
Comumittee. This committee consists of a
public housing resident and SHA staff from

human resources, risk management, property

management and commumty servmes and is
responsible for:

s  Settling CSR disputes between property
~management and residents;

= Approving all agreements between
" property nia’.na_gem_ent and residents to
make up CSR hours;

= Addressing issues tﬁat may require
modifications of CSR policy; and

= Surveying community groups and partner
agencies to gauge the impact of the CSR
on residents, communities and service
providers.

SHA has paid apprommately $46,000 to
- develop and implement the program, which
costs about $50,000 per year to operate,

HUD does not provide extra funding to cover .

' these €Osts.

. Housmg Choice Veueher tenamwbasedl_
occupamy peﬂscnes

Although the FY 2005 Annual Plan did not

1 ant1c1pate changes to the Housing Choicé
- Vouicher progfam occupancy policies, with
‘over 2,500 families on the waiting list, SHA

deemed it a pnonty to maximize its voucher

1 utlhzatlon in order to as:nst more fannhes

In June 2_005, the Board ofComnnssmners .

adopted Resolution 4784 that made a variety

- of changes to occupancy and rent policies.

Occupancy policy changes are described here.
Rent pohcy changes are described below
under Statement of Rent Policy. The
resolunon can be found in Appendlx D.

Throughout FY 2004 and the first part of FY
2005, SHA had been allowing voucher utili-
zation to decline by attrition in order to keep
spending within budget. In early FY 2005,
with the budget again balanced, SHA looked
at ways to reduce per voucher costsand
increase voucher utilization. Staff estimated
that if SHA could reduce overall program
costs by about 10 percent or $6.87 million, it
could support an additional 760 households.

~ To this end, SHA drafted a menu of proposals
- in accordance with the following goals:

= Meet budget goals in order to issue as
many vouchers as possible;

= Continue to give preference to households
below 30 percent of area median income; -

-8 Keep families’ housmg costs at 30 percent

of their i 1ncome,

o Increase accountability for participants

and owners;

v Increase fairness (equity) in allocaﬁon.of
subsidy and rules for participation; -

8  Modify administrative procedures o

reduce operating costs; and

FY 2005 MOVING TO NEW WAYS ANNUAL REPORT

O T R

Pace 17

N I TV P ¢ S T



¥ Support self-sufficiency and increase
_consistency with private market practices.

After extensive public review, consisting of
agency stakeholder meetings, landlord and
tenant briefings, electronic and traditional
communications, a written survey anda
public hearing, the Board of Commissioners
approved several policy changes for the
Housing Choice Voucher program. Changes
in occupancy standards include:

w  Minimum occupancy standards: SHA
established a minimum for the number of
people per household that qualify for each

voucher size. New households and those -
who move with continued assistance are.

subject to the new standards. The stan-
dards are within fair housing gmdehnes

= Households do not quahfy for sub51dy for,
a larger unit when household size in-

creases unless. HQS occupancy standards :

are exceeded

5 Subsidy was eliminated for chﬁdren away
at college most of the year. .

HCV Occupancy Standards
: Persons in Household -

Voucher Size ~ Minimum Maximum
Studio 1 ' 2.
1 Bedroom - 2 4
2 Bedrooms 3 6

- 3 Bedrooms 4 8
4 Bedrooms 6 10
5 Bedrooms . .8 12
6 Bedrooms ‘ 10 14

Wait list closures

The Housing Choiee Voucher and Bayview
Tower wait lists remain closed.

Housing Choice Voucher pro;ectw
basing policy (FY 2001)

In 2000, SHA adopted a policy for project-
basing Housing Choice Vouchers replacing
HUD regulations and procedures. It author-

izes the project-basing of up to 25 percent of .

SHA’s Housing Choice Voucher assistance. -

In FY 2004, SHA extended pmJect~based

. vouchers to the City of Seattle’s low—ln,con}c
- housing levy program. .

During FY 2005, SHA focused on meeting 1ts
outstanding commitments for project-basing =

: Housmg Chome Vouchers )

. By the end of FY 2005, SHA had comrmt—
" ments for 1,318 pr03ect~based units or 16

percent of voucher authority. Actual lease up‘
of this many units may take several years R

1 because some projects are in the plannmg _
~ stages. In the meantime, vouchers are uised in

the tenant-based program

- for several purposes:

' Competltlve process w1th housmg goals

defined by SHA: two Request for Pro- s
posal rounds led to commztments to 'ro— N

ject-base 564 umts in 22 pro;ec o
489 of these were ieased at year end

B Supportmg City of Seattle low ingome *
housing initiatives: to date’ SHA has: COm:;
mitted to project-base-473 unitsin 24 . .
Levy- and Sound Families-funded:::

_ projects, 104 of which were leased at year“
end.

s Special purposes, totaling’ 281 units‘ R
These are unique situations, decidedona
case-by-case basis, in whlch pro;ect—
basing can help preserve housmg afford-— ‘
able to extremely low-income people. At
year end, 220 vouchers were in use for
these purposes.

It addition, SHA project-bases vouchers to
replace demolished or sold pubhc housing:
current commitments, 510 units in 32 proper—
ties. Of these, 284 units were occupled at
year end. Replacement units dre not subject
to the policy’s 25 percent cap on project- -
based vouchers, because HUD provides
vouchers specifically for this purpose.
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Also in FY 2005, SHA requested from the
City of Seattle,"as the responsible entity, a

" détermination that project-basing votichérs is

catégorically exempt from NEPA. This
exemption was not granted. Exemptions. -
“continue.to be requested on a project-by-
pro;ect basxs

Section 8 homeownership (FY 2004)

No changes were made to this pohcy in FY

2005. SHA’s policy uses MTW ﬁembﬂlty to
allow Secuon 8 resouices to be used for down;

payment assmtance (see Section VI
homeownership actmt:es)

Statement of Rent Pollcy

Public housing rent policy (FY 2001,
amended FY 2005)

In 2000, SHA adopted a unique policy for
calculating pubhc housing rents under MTW.
After several years of momtonng and evalu-
ating the policy and extensive public review,

in FY 2005, SHA adopted major amendments -

to the policy to build on the successful ele-
ments of the original policy and eliminate
confusing and administratively burdensome
provisions (Resolution 4785).

Revised rent policy goals include most of
those established in the original rent policy:

= Remove disincentives and provide
‘rewards for resxdent employment job
. retention and wage progréssion;

. Preserve an economic safety net;

= Generate sufficient rent revenue to
supplement federal subsidies; and

a  Reduce unnecessary administrative
procedures.

Several new goals were added: -

= If people have good prospects for eco-
nomic self-sufficiency the policy should

v ‘housmg market

help them prepare for the conventional

"= Create revenue for self»sufflclency sup-

port services and budget skill training;

= Remeve incentives for mampulatmn ahd ST
' Afraud and ‘ K

r Implement a policy that is eqmtable that

staff and service providers can support in
order to educate and motivate residents.

The new rent policy will be rolled out over
the course of FY 2006 and can be found in its
entirety in Appendix C. SHA will monitor

" the effects.on resident self~sufficiéney, Iev-

enue generation and administrative efficiency. .
Strengthenmg employment mcenuves

Several years of evaluatmn, mcli;dmg atele- ‘ .

'phone survey of resxdents, demonstrated that

setting aside a portion of rent in a “Tenant
Trust Account” for residents to use for self-
sufficiency purposes was the most motivating

- of the self-sufficiency incentives in the ori-

ginal rent policy.

The major self-sufficiency incentive in the
original rent policy was a series of rent steps

| that limited the size and frequency of rent

increases and protected some employment
income from being included in the rent
calculation. In contrast to the Tenant Trust
Account, most residents who were eligible for
the rent steps did not understand them or see -
them as a benefit. SHA found the steps
difficult to administer, and they cost the |
agency a great deal in foregone rent revenue.

The amended rent policy eliminates the rent

- steps, while expanding the Tenant Trust

Account to more people and increasing the
maximum monthly amount that may be set
aside. Under the policy, aimost all employed
residents will see their rent calculated at 30
percent of their adjusted income. A few will
still benefit from a two-year rent step when 30
percent of their adjusted income reaches the
market rent for their unit. '
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The amended rent policy also removes a

punitive provision for households whose only

source of income is TANF. The original
policy calculated these households’ rent at 25

percent of gross income. The revised policy -

eliminates this provision and calculates rent .

for such households at 30 percent of adjusted .

income, for several reasons:

s In the resident survey, TANF households
reported that the way their rent was_

calculated had little, if any, effect on thelr “

decisions about employment.’

SHA’s public housing serves relatively

few TANF households — just over 150 for -

the last several years. Of thése, only40 or
so have been on TANF exclusively for’
more than two years.  This indicates that
most SHA TANF households consider it

temporary, and are either moving toward .

selfnsufflmency or other long-term finan-
cial support if they are unable to work

e Many property management staff; service
providers and resident leaders felt that the

TANEF rent was unduly punitive for the

majority of TANF households who are ‘— B

trymg hard to work thelr way off TANF

Having a separate rent formula for so few

households added a layer of cqmplc_:xlt_y
and expense that was not warranted, given
its limited effectiveness.

Introducing mid-year rent adjustments

SHA has always lowered residents’ rent when
they report a decrease in income. The new
rent policy requires residents to report in- -
creases in income between annual reviews.
SHA will adjust rent higher if income in-

creases are above $100 per month. The policy

includes a 90-day rent freeze at the pre-em-
ployment rent for newly-employed residents
who promptly report their employment in-"
come. This will buffer the effect of increas-
ing rent and give them some time with extra

cash in hand to purchase clothes or eqmpment ‘

they need for work.

|- Continuing MTW rent pollcy provisions

 For households on fixed incomes (e: g secm

security), the frequency of recemﬁcatlon has

1 been reduced to once every three years. In’

 the intervening years, rents are increased
proportionately to the: socml security cost-of

. living adjustment. This is intended to reduce -

 the administrative costs of these reviews and

SHA’s intrusion into residents’. privacy'

~"All residents pay an absolute minimum rcnt
{. per month unless they face a hardsmp in”
: makmg such a payment. The minimum rent
“istobe adjusted each year based on an-
- inflation factor :

: Dlscussmn

‘In developmg these policy rewsmns, SHA ,
‘| had a fundamental choice. The agency: couid

have elected to move further away from HUD S

-~ regulations and typzcal housing authorxty

practzce of calculating rent as a proportion of E
income. Instead, SHA has chosen to calcuiate ‘

| more residents’ rent as a proportion of i income

(“Brocke rent’). .Several reasons _for, this are. .

worth noting:

. Overcoming the long hlstory of HUD
regulation, resident expectations of -
Brooke rents and years of housmg
authority practice is expenswe and
politically difficult.

- There zs a strongly- and wzdczllY‘hf:ICI ‘ :

from this approach toward, for example,
+flat rents by income bands as in the SSHP
- rent policy, would have been a hard sell

- When the policy changes were bemg _
.formulated in FY 2005, SHA had to as- . -

‘sume that MTW might expire at the-efd

of FY 2006. Given the potentially 1 short

time frame for these policy changes,
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radical changes did not seem warranted.
" 'With an extension of MTW, SHA might .
' "flrevmu this'choice, dependmg on the
results of the FY 2005 amendments

- SHA’s propel‘tyamanagemcnt T
infrastructure is set up to implement HUD
regulations and Brooke rents. While SHA
" invested a great deal of time and money to
create an on-line Rent Calculation System
to implement the MTW provisions and
train staff to use it, the process remaxncd
error-prone even after several years.

'One conclusion to be drawn from SHA’s

experience so far is that the opportunity to test
new ideas under MTW is invaluable. It gives
the industry a chance to see the real effects of
theories about how.policies influence resi-
dents’ choices about employmerit and self-
sufficiency. Another conclusion is that funda-

‘mental change takes time. Public housing has

operated the same way for decades. MTW
has allowed SHA to show what it takes to
operate public housing differently, and in the
process, has furthered understanding of the
effectiveness of rent policies and housing
authority practices in motwaung residents to -
become self-sufficient.

Seattle Senior Housing Program | rent
policy (FY 2003)

The SSHP rent policy establishes a series of
flat rents for people with incomes up to 80
percent of median and a sustainable distribu-
tion of rents (Resolution 4699). It also as-
sumes 150 eligible SSHP residents will have
tenant—based Housing Chon:e Vouchers.

Adopted

: Percent of Actual

Income group Unitls  FY 2005
< 20% AMI 31% 43%
20-30% AMI 36% 28%

. Vouchers (<30% AMI) 15% 14%
30-40% AMI o 14% 9%
40-80% AMI 4% 5%

e T e

T,

" SSHP continues to meet its financial goals for |

the year and the flat rent structure has not
proven @ barrier 10 access for most appli- -
cants SSHP was closer to the sustainable. .
*distiibution of incomes at the end of the. year ;

- than at the beginning, except that only 139

vouchers were in use in the portiolio. Imple-.

_ Ientation is monitored by an advisory
- committee of residents and industry experts.

Housing Ch@ic‘e Voucher Program

Resolution 4784 also changed a number of

o "'rent policy prov131ons

~ Payment standards for one-, two-, and
. three-bedroom vouchers were lowered to
110 percent of FMR or less. The previous

- standards for these unit sizes fell between

. 113 and 117 percent of FMR.

Participants are now required to report all -

increases in income. The tenant portion

of rent will be adjusted upward when

income increases more than $100/month,
- and subsidy will be adjusted accordingly.

~ Several proposals in Resolution 4784 have

not yet been implemented:

2 SHA may begin to impute TANF inconie
for apparently e11g1ble families whose
reported income is below the TANF grant,
until the family documents ineligibility.

5 SHA may eliminate imputing of TANF
‘benefits for families sanctioned for non-
compliance so that rent may be calculated
based on income actually received. This
provision uses MTW authority to disre-
‘gard federal regulations requiring rent
based on full TANF benefits for sanction-

‘ed famlhes However, due to continuing

lack of clarity from HUD about SHA's

-ability to apply MTW pohclcs to non-
MTW vouchers, this provision has not
been implemented.

5 Applicants who cannot afford the minimum rent are
referred to public housing, including the senior desig-

nated buildings, Westwood Heights and Ballard House.
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= ::.Housc'-Ruies
* Handbook and introduced nigw rulesto-:-.. | -
allow enforcement of a higher standard ,.;o_f

= SHA may require families to document
eligibility for unemployment beneﬁts '
. when they request arent decrease due to.
job. loss

Other Pohcy and Procedure Manual._f I

updates

In _'__ﬁon to rcnt and occupancy pohc1es

sectxons were updated in FY72005

Dwellmg Leasc revised lease term to one N

o “year, added ‘terms regardmg guests, ex:’
‘._w‘tended absences, acceptance of rent,
- abandonmcnt death of @ resident, ter-
_mination stance, fraud, .
‘admomshrnents and unit §pections.

,ﬂ Payment and Deposit: clarified expecta-

tions for handling payments, including
cash property management staff

placecﬂl.the old Reszdent

order and cleanliness in common areas... .-

"'Pove‘rty deconceritration .

. Use of Community Space updated 1977
pohcy to clanfy rules on use and.
Ndecorauons and i increase deposxt

m ‘LockiOuts: revised to’ mcrease access:

‘ ,‘,control by 11m1t1ng Iock—out serv1ces to the
: _ﬁ_f_head of household only ’

. -Deposns and Fees: updated several

_ Ideposrcs and fees.

SHA 1s addressmg the i 1ssue of deconcentra—
tmn ()f poverty by: 7T

" *Contmumg to create mlxed«mcome com- -
niunities in previously distiessed pu"bhc
. ,,_ﬁousmg ;Earmly devclopments ‘and

w H pmg SHA tesidents to geta ]ob or

1mpr0ve their employment situation to
“create a Imx of incomes. from,w1thm
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SECTE@N Hl CHANGES EN H@USENG STO@K_

Th1s sectiori compa.res the niimber and types of housmg resource

HA" had at the Start of MTW

(December 31, 1998), and the end of FY.2004:with actual numbers for the end of FY. 2005,

T the FY 2005 Plan, SHA forecast a'net mcrease of 451 units and tenant-based housing oppor- :
tunities over the year. The actual change was 587 unlts Changes are described below.

- Qctober f, ' o Percant

Pre-MTW  October 1, 2005 Gctober‘é | Change

Housing Program : 1998 2004 Actual (prolected) 20(}5 Actua% ' 1998-2005 :
Housing Choice Voichers 4517 7,861 7861 8309 ‘ "184%
Section 8 New Construction . 159 151 10077 100 63%
Low Income Public Housing 6,144 5366 . 5673. .. 5443 . 89%

Seattle Senior Housing Program 1,198 993 993 993 83%
HOPE VI non-public-housing rental 5 190 . 363 29{), o 5800%
Other affordable housing 282 895 - gle 900“ T 319%
SHA-managed, owned by others 29, ‘ 29 37 nla
Total 12,305 15485 15,835 16;072*?" 131%

Housing Choice Vouchers
SHA received 448 new Housing Chéice
Vouchers (198 additional High Point |

replacement vouchers and 250 Holly Park
replacement vouchers). These were not

* found out abot eligibility and applied for
thein in FY 2004 after the FY 2005 Plan was
1. completed.- 492 vouchers converted from

anticipated in the FY 2005 Plan because SHA below:

: FY 2004 Converted to MTW Newin FY 2005
Housing Choice Vouchers Total in FY 2005 FY 2005 Total
MTW Vouchers & Certificates 6,696 7,188 .
Opt-Cut 27 27 0
Mainstream Disability 75 S 75
Replacement Housing 243 243 448 448
Relocation 68 68 - 0

. Welfare to Work ‘ 752 154 598
Total 7,861 492 448 8,309

Section § certificates are being converted to
Housing Choice Vouchers when a certificate
holder leaves the program and when an an-
nual recertification determines that a certi-
ficate holder will not become rent-burdened
with conversion. - During FY 2005, 174
certificates were converted. At year end,

' SHA had 205 certificates remaining.

Section 8 New Construction

As planned, SHA sold Market House (51
units) to the Pike Place Market Preservation
and Development Authority. Market House
will remain in the Section 8 New Construc-
tion program.

special purpose to MTW as shown in. the tablé |
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s By year end, SHA:\had-:so-

Public housing -

- ‘Changes in pubhc housmg mclude

" As expeeted' all
. came on—hne at Othello _' n...

s As planned, 125 new units came on~lme at

Rainier Vista.

8 e ' plan antielpated,

_\163 pubhc housmg umts e
;xS‘eattle Senior Housing Program

ot’hér housing

G4 scattered
site umts and purchased 40 replacement

units- wﬂl-bepubhc housing, and maybe

considered replacement hibusing for some
other plirpose for:which they-are suitable.
ricontractto’

.. Anothet four uiits. weréu

 the 2+-bedroom replacément units: These

October) these are ‘not reﬂected in the‘ a
totais above

The SSHP unit eount remamed the same, 993 _

<3 As antlcapated

Changes to other housing in FY 2005 mclude

= Workforce housing came on-lineat alt -
three HOPE VI-commuhnities: 56 tnitsat
Othello Station, 59 at Ramler Vlsta and 11 ‘
at Hj.gh Pomt '

e AL HUD request inFY 2003, SHA assum-

ed management of Kateri House,.an 8-
unit, Section 202 building owned by the
Seattle Indian Center Housing Associ-
atiofi; SHA' intenided to'purchase it fipon+
HUD approval. HUD appioved saletoa -
‘single asset. entlty in late 2004. The. sale
closed on D mber 31, 2004., SHA .
contmues to manage the property for the
‘gingle Asset entity. - o

w SHA added six units to the loea.’l housmg -

adjacent to Hollnyourt This purch se'is
part of & strategy'of larid assembly and
neighborhood revitalization in the ared.’

- Until acomprehensive plan is developed
for:the area; this building will be operated
as affordable workforce housmg
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SEC’EKON 1V: S@URCES AND AM@UNTS OF E‘UNDXNG

This section compares projected and actial ¢ sources and amounts of f_undmg mcluded in the o

' MTW budget and other programs. SHA’s Consolidated Fmanmal Stateme

‘can be found in

Appendlx E. Please note that the ﬁgures in‘this- sect1on represent unaudited ﬁscal year end data. -

Planneci vs. actual revenues — MTW budge‘i

Total Revénues

Fundmg Sources Prqected Revenues " Actual Revenues
Dwelling Rental Income $9,670,185- = o $9:838,1420
Investment Income L 1027667 ¢ 388,377
Other Tncome 1,226,483 + de 1,467,314

- Useof Reserves > . 1,133,661 -~ . . . . e

" Housing Choice Voucher Block Grant . 58,775,689 62,683,756...
~Capital Block Grant 14,089,473
Pubhc Housing Block Grant 12,881,845

$97,880,102

Note: Capital Block Grant fevenues represent SI—IA sFY 2005 ¢

prior year capltal grants are mcluded

Déﬁerenees between proieeted 'ah;d_ |
actual funding

" Dwelling rental income: Many small \'rzﬁ‘i~ .

ances contnbuted to the overall increase.’

Investment income: Interest rates 1ncreased
durmg the year.

Other i income: Antenna and non-dwe111ng

~ lease income mcreased more than off~sett1ng

a decrease in Title XIX fundmg due to rale
changes.

Use of reserves: Use of reserves has been
added to the budget to show how revenues
and expenses balance. Reserves were bud-

_ geted to manage Housing Choice Voucher

payments, because, when the budget was
prepared, HUD funding was not keeping pace
with voucher cost increases. Between higher

than anticipated attrition and stopping vouch-

er issuance for most of the year, current
revenues covered current expenses and use of

. Teserves was not necessary.

Housing Choice Voucher block grant:
Several voucher increments expected to
remain as special purpose vouchers in FY

Publzc housmg block grant ‘ SHA‘recelved a
higher percentage of its formula funding than
was assumed: in the budget

Planned vs actua! revenues -
other programs '

SHA operates a number of housmg programs :
not included in the consolidated MTW .

“budget: - special purpose Housing Choice

Vouchers, SSHP, Section 8 New Construction
and a large and growing Other Affordable
Housing Portfolio, as well as HOPE VIand
other grant-supported programs. In addition,
SHA manages housing for other owners and
runs other programs that support housing
operations. The following table compares the
projected with actual revenues for FY 2005
non-MTW activities.
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Healthy Homes, Healthy Communities

The Healthy Homes, Healthy Commiunities
program is well underway. Neighborhood
House is the lead agency for this $1.8 million .
initiative funded by HUD and the National

Institute of Environmental Health Sciences; in -

addition to Neighborhood House and SHA,, -
partners include Public Health—Seattle &
King County, University of Washington and
Puget Sound Neighborhood Health Centers.
This initiative includes the building of 35
“Breathe-Easy” Homes with physical features

‘and a package of education and support t to"

mitigate the impacts of asthma on childrén
and their families. Six of these homes have
been completed w1th families scheduled to
move in November 2005. To remain in the
program, families, who must have a family’

member who suffers from asthma, must also - -

agree to meet stringent requirements. As a
result, many families who were m1t1ally

 interested have dropped out. At year end, 28

families were enrolled.

Youth and adult action teams completed the
first round of outreach to all High Point resi-
dents to identify environmental justice issues .
arid assess indoor environmental quality. .-

“They began projects to address issues such as .. -

traffic speed, pedestrian safety and improve- .

ment of the Bataan/Graham Street staircase to |

increase resident connection between High
Point and Delridge. They conducted 35 home
environmental checks and developed a Guide
to Healthy Homes in four languages.

The Research Team conducted 155 househoid
baseline surveys to assess the effect of built
conditions on households in the old ngh

Point. A follow-up survey will be conducted .
in 2007 to assess the impact of the new I—Iigh

Point on residents’ health.,

- Communily facilities

Natural drainage system: The cuttmg—edge-f .
natural drainage system at High Point w111 be .

the largest in the nation. The system of *

swales built into every block will regulate -
stormwater flow into a large detention pond .+
“and cleanse stormwater entering Longfellow . -
Creek, which is home to Seattle's most sighi- -
- ficant Coho salimon run. With this system, -
the quality of stormwater leaving High Point
should be about the same as it was under. -~ -~
~ natural conditions, i.e., before Seattle's
urbanization began 130 years ago.:
The pond is surrounded by a park with a
quarter-mile walking trail and a-cascade. -
Construction of the pond was largely com-
- pleted in FY 2005. The pond willbe: fully. .
hooked up to the natural drainage system
when Phase Il infrastructure is done, Until
then, its functionality is mamtamed w1th R
temporary equipment.: e

" High Point pond, walking traif and cascade.
In FY 2005, a Natural Dramagc and Open :
- Space Association was mcorporated and cov- :
enantg recorded.. This association will main- -
tain the natural drainage system and open -
- spaces at High Point. - All High Point. property .
owners, including the low-incofne housing
. limited partnership and businesses, are.
members and will pay an assessment.

A Neighborhood Association was also incorp- -
orated in FY 2005. This association will pro-
vide community services for,all ngh Pomt
residents, such as block parties, community’
events, youth educational services, etc. It is
funded by property transfer fees and annual

~ assessments {o all property owners. - -
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Neighberhood Center: During FY 2005, .

SHA, Neighborhood House and other partners: -ﬂ :

cortifitied planning and predevelopment for. =
the High Point Nelghborhood Center: The .- -
development program for this 20,000 square
foot, energy-efficient, LEED-certified -
building focuses on youth enrichment. The
~current schedule calls for final plans.and *-
fundraising to be completed in 2006, and .,
permitting and construction to begin in 2007

Library: The Seattle Public berary reports ‘
that usage of the High Point branch has . .
increased 730 percent compaxed to the old -
High Point library.

Mixed use development’

At 35" Avenue SW and SW Graham Street.
the “gateway” of the new High Point, a
mixed-use, commercial-residential develop-
ment will help reweave High Point back into
the fabric of West Seattle. ./ The site is-
posmened fo become the r
retail core along 35th I
parcel, the 01d Poug’

comer ef 35 and 53
permit the. eventual deve :
plaza on the site, stitrousided by ’busmesses
serving the neighborhood.

SHA continnes to work with development -
parther Security Properties to plan the site.
To help make the financing pencil, SHA, as a
Community Development Entity, applied for
an allocation of New Market Tax Credits. A
~ plan will be finalized once these tax credits
are secured. Construction is scheduled to
begin in 2008.

High Point Phase |l

Several milestones were achieved in plannmg
and permitting for Phase IL:

= The project compieted de31 en review.
The City issued a Master Use Permit for
236 rental units. '

. Preliminary plans for three nei ghberh'oodl o
parks were completed.

“1"As part-of a required Street Improvement Plan o

| for Phase II, SHA and the City negotiated an-~ -
- | expansion of the Sylvan/Morgan corridor into
| aboulevard. The future character and func-- -

tion of this arterial street will tip the balance "

- toward the pedestrian-friendly neighborhood
feel that is part of the High Point vision. The -

street bisects Phase II with High Point Ele~ -

~mentary and Parks Department Community
_Center on one side, and the planned High

. Point Nelghborhoed Center on the other, so
" safe, marked crossmgs are critical. Itis also

one of the major east-west arterials in West o
Seattle. SHA convinced City traffic engmeers
that pedestnan interests should be accom-

. modated as well as those of drivers.
: _@ff-‘si&e replacemem housing

SHA s HOPE VI commitment to the com-
‘_mumty is one-for-one replacement of all low-
“iricome units. For NewHolly and Rainier

| Vista, SHA and the City have entered into

| “formal Memoranda of Agreement, approved
| by the City Council, that outline SHA’s
replacement housing obligations. The SHA
-Board of Commissioners has adopted a re-

placement housing plan for High Point. SHA -

| continues to deliver on its commitments.
© Holly Park

The remaining seven Hoily Park partnershlp'
units will be in a Delridge Neighborhoods
Development Association project at the -
corner of 35™ Avenue SW and SW Morgan
Street, near High Point and next to SHA’s

* Alder Crest apartments. The redevelopment =
- of this corner will contribute to the overall .

revxtahzatmn of High Point.
New replacement units in FY 2005 included:

Judkins Park (Housing
Resources Group - HRG):
Eight Holly Park replace-
ment unifs in a 16-unit
community in Seattle’s

FY 2005 MOVING TO NEW WAYS ANNUAL REPORT

oy

PAGE 35

i
B



Central Area. Four units are transitional - -~ =
housing for homeless families.

Katharine’s Place (ArchJ |
diocesan Housing Auth-
ority). Five replacement -

units in a 25-unit com-
tnunity for families in
units are tran51t10nal housmg for homeless
families. .- - S -
Under construcnon m FY 2005 |
@ . Nlhonmachl Terrace Gnter*}m Com— .

munity Development): 20 out of 50 umts :

for families in the International Distnct
Bxpected compleucn December 2005

»  Pantages Apartments (Capitol Hill
Housing Improvement. Program) Ten of
49 apartments for families: Expected

complencn December 2005 .Ahe prOJect _
includes restoration. of 21904 V10tor1an~
style home buxlt by Alexander Pantages a
vaudeyille theater operator in the Notth- .
west. The restored home has been d1v1ded 5

into feur units and has been placed on,
Seattle 8 hlStOI'lC landmarks list. -

® Denny Park Apartments (Lew Income
: Housmg Instrtute) Five out of 50 units

for families will add to affordable heusmg“ ‘

m the‘qulckly changmg South Lake Umon

& »"Stone Way Apartments (HRG) 35 re~
placement units in a 70-unit, nnxed—nse

) development on ‘the site of SHA 'S fex‘mer ”

‘maintenance base at 45t Avenue North

and Stone Way. In FY 2003, HRG closed

the financmg, purchased the prcperty and
began ccnstrucuon N

o Brcadway and Pme Apartments (Cap1t01
Hill Housing Improvement, Program)
Ten of 44 apartments. Expected
cornplctlon February 2007.

- -the Rainier Valley. -‘Ten .

i Fiafmer Vista

’ Rainier Vista repIacernent housmg commit-
ments have been met with the 1dent1ﬂcat10n of

8 Beu ght 40 replacements (2+ bedroom
' ?had another four under contract,

e ,Ident1ﬁed another 125 for: sale 1in: FY 2006 -:_;- :
- +and FY:2007.and.conducted the resrdent
- notlﬁeatmn for these umits, v :

HUD fo’"9_ofthese"'

Yesler Terrace; ,:Towa.rd the end of the ;ﬁscal ,
year, SHA began workmg with the Yesler
- Terrace Cominumty Council to 1dent1fy

- Coungcil [Teprese ntatlves 1o be ;nvolved in the
plannmg process
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New Yesler Comimunity Center: The new
Yesler Communlty Center.opened i in February.

Mayor Greg Nickels, surrounded by Yesler -
residents and rqous dignitaties, cuts the nbbon
& rew Yesler Com bmty Center,”

| Other com : umty revntaiazatmn acmmes

Ballard quse; Baﬂard House 1sin the first

phase of homeWorks. In addition to building

system rehabilitation sxmﬂar to homeWorks
projects in other bu1ldmgs, four accessible
units will be added and commion areas and
community. spaces will be enhanced to
support the senior designation. -

Bell Tower: During FY 2005, SHA assessed
the structural feasibility of redeveloping the
ground floor to'in¢lude commercial space, a
redesigned and renovated management office
and a new community room. This would

-enclose the courtyard in front of the bmldmg, |

an indefensible space and 1ong—stand1ng
public safety hot spot. Such improvements
were found to be structurally feasible. SHA i is
still assessmg thcir ﬁnanczal feasxbxhty

Greenlake Plaza" Durmg FY 2005 SHA
contractors determined that the one»story
office space addition to Greenlake Plaza was
in such poor condition that it could not be
reused. The plan is to demolish this space

- and enlarge the outdoor patio as part of .

homeWorks.

- Jefferson Terrace: Work on a long-range.
| : plan for improvements to Jefferson Terrace - - -
| has been postponed to FY 2006.

1 Lake City Village site: The old Lake C
' Village public housing complex was
-ished in 2001 and replaced with 16t
" homes elsewhere in Seattle made afford:
- using project-based vouchers (2002). Last
. year, SHA acquired the 31,000 square foot .
adjacent property to assemble a parcel large - ...
- enough to redevelop. In FY 2005, SHA be-
gan planning for the redevelopment of this

able

under-used site as a mixed-income, mixed-use"

: _commumty SHA is also negotiating to

purchase all or part of another adjacent lot -

|- which will enhance the redevelopment.
“Holly Court: SHA acquired Holly Coiirt in

the 1970s at the request of the City to clean

up a potorious public safety problem. Holly
.. Court was constructed to low standards and

has aluminum wiring and other flawed
building systems that make rehabilitation
impractical. In addition, the design of the
community detracts from the overall revi-
talization of the NewHolly neighborhood.
During FY 2005, SHA and Union Gospel

- Mission, which owns a large parcel of land |

along Othello Street next to NewHolly Phase
11, worked together on a comprehensive
redevelopment plan for the area that would
have involved a land swap between SHA and
the Mission including the site of Holly. Court.

Ultimately, however, the two parties reahzed .

that their goals and timelines were not com-

- patible and have agreed to go their separate
. ways. SHA continues to investigate replace-

ment options for Holly Court and redevelop-
ment potentlal of the Holly Court site.

' Leschi House: A zoning and deszgn study
- determined that more units can be built at

Leschi House, a very popular Séattle Senior
Housing Program building. The next steps
are to renegotiate an existing shared parkmg
arrangement with a neighboring property
owner and develop a financing plan.
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12th Avenue and Yesler Way: In August,
SHA purchased a dllapldated house nextio -
" the SHAZowned market 4t T2 Avénue dnd
Yesler'Way. The 5,500 square-foot property ;'

is zoned for high-density neighborhood:

commercial development. ‘It is also cohtazﬁmx

inated with dry cleaning and petrochemical
products froma neighbormg dry cleaner. that
closed in'the 1980s:" In May, SHA: was -

awarded a $96,000 EPA brownfields grant to:
help pay the costs of cleaning up the site: “The -
grant enabled SHA to adequately compensate .
.the famﬂy which owned the house T ",l ‘
. were able to use the money to move then‘ 90+ .
year—old mother toa safe home w1th one of

her adult chlldren

SHA has. been in negotlatlons for the next. .

parcel up the street from this house forover a.:
year. The parcel is tied upina complex dls-

pute among multiple heirs which-mustbe-.;
resolved-before SHA can take ownership.:.

This parcel i§ also contaminated, - The parcel

next to thatis the.source of contamination

SHA has informed the.owner of that property 1

OrgamzationaE and admmustratw
* mprovements N

of the contannnauon concerns:

Alder Crest Apartments. ‘SHA purchased
this 36-unit apartment down the street from -
High Point-in 2004 to contribute to overall .

revitalization of the neighborhood. Thisirun- -
down buildin g had little management over- - -

sight and -was 4 criie- hot spot In:FY 2005,

SHA moved forward on & ‘plan to rehabilitate - -

the building as affordable workforce houising
using state funds and low income housing tax-
ered1ts Eight umts will pr9v1de transztlonal

Sound Faﬁnhes pregi‘erﬁ 'Flnan_ ng was

secured, rehabilitation plans largely com-
pleted, and most residents relocated. The o
property will be transferred to a limited part—

nership in early FY 2006 with eonstructlon to

_ begin soon thereafter. -

- The Ritz Apartments: The rehabilitation of -
“the 30-unit Ritz Apartments as workforce
‘hi6iiSing Was largely completed this year. .

SHA purchased the building in December

|- 2003 from an owner in bankruptcy. The. -
" Seattle Office of Housing requested that SHA -

~ buyand rehab the building to keep it in use as

- affordable housing and protect a $500, 000.,

; commumty devﬂelopment block grant mvest— o
" ment that the City had '

threugh the

s Perfgxmanee‘lmea‘surement: :SHA contiiities -
i to ise'the pre-MTW-HUD performance :
- benchmarks: ‘vacaficy percentage, tent -

© collection; work ofder response and voucher

* utilization. Forseveral yeats now) SHA has

- been budgeting and tracking expenses at the

: projeet leve PIO_]eCt budgets are tolled up
 into propetty maﬁagement portfohos In
quarterly performance reviews, SHA exa—
_mines portfoho—level performance usmg
typlcal privaie sector measures such as ex-

penses compared to budget and vacancy loss.

'Total Development Cost limits: HUD -
published new TDCs in July 20053, so SHA
~did not have to exercise its MTW authorlty to
develop local TDCs.
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Streamline HUD approval of mixed-.
finance deals: SHA has requested a HUD

" waiver of regulations’to aflow mixed-finance . |
closings to occur without review of evidenti-- .-
- ary material by a HUD attorney, basedona-* .

model developed by HUD and the Atlanta

Housing Authority. At year end, that waiver ‘

had not yet been granted. -

Streamlme demointmn/dlspesmon" The
Seattle MIW DiSpOSlthll Protocol was
mcl ,ed’m " e'F_Y 2004 report In FY2005

. SHA comp'leted the replaéement_of elec-t
tric hot water boilers with energy efficient
gas boilers in 18 highrises. The new
boilers are expected to save an average of .
$1,000 per month per building.

@ City funding helped SHA install energy = .

efficient front load washers in new rental
units at Raipier Vista. The washers will
save-each family $90-$120 a year on
water and electric bills,

s SHA assumied responsibility for billing
- NewHolly, Rainier Vista and High Point
' re31dents for their water use in order to

increase accuracy and timeliness of bﬁhng”\ :

and encourage conservation. Each unit’s

water imeter was equipped with a transmit-

ter that sénds consumption inforination o
a centralized database. Seattle Public
Utilities provides rate information. SHA
puts together the consumption and rate
information and generates a morthly bill.

Procurement policies:. During FY 2005,
SHA adopted a procurement policy amend-
ment that provides an incentive for potential

bidders and contractors to hire low-income

people and involveé Section 3 businesses as . :’

+defined in 24 CFR 135.5 (Resofution 4793, -

+ July 20035). Contractors who bid on SHA
~contracts-for goods and services are given . - . .
- incentive points in the scoring of their pro-. -
 posals if they:. are business entities owned by . .
- Section 3 qualified persons; commit to sub- =
-_contract a certain percentage of the work with -
. other Section 3 businesses; or commit to
-employing Section 3-eligible people.

Stréamline wage rate administration:

. Durmg FY 2005, SHA streamlined admiriis-
‘tration’ of prevaﬂmg wage requirements in bld '
“documents and contracts for projects less than

: $35 000. Contract and bid documents niow *
-incorporate, by reference to SHA’s websxte,

‘the required prevailing wage rates and ap--

routine maintenance projects of less than

$35,000. In addition to paperwork reduction,

‘this change improves the clarity of bid and
.contract documents by eliminating re(i‘undant
‘or inapplicable prevailing wage requirements.

. The HUD Seattle Regional Labor Relations
, Officer concurred with these rewsmns

Proté e@woﬁ'k Thisisa multl-year technol—
ogy initiative to make documents immediately

~-accessible via computer to staff, and reduce
~ the amount of paper handled copied and -

stored. “Document imaging” is the conversion

~of paper documents into electronic images,

‘through computer-based forms or scanning
paper documents.

' Ultimately Protégé @ work will be qulte com»’
‘ prehenswe, mcludmg document i imaging and

management electronic forms and forms

1" management, e_lectromc reporting and

workflow streamlining.

The Mod Rehab Pilot was implemented in

January 2005. The results have shown:

®  Significant reduction in paper-handling:
95 percent fewer incoming paper docu-
ments, and 81 percent fewer outgoing

}phcable labor standards provisions for non- ..
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paper documents with a commensurate
reduction 1 in postage costs;

-Staff almost:doubled the amount of time

spent on actual casework-and dramauca'lly
mcreased productxwty and spced of -

- Atieast’50 peréeﬁi‘"’l’égé time was spent

to approve subs1dy fora new pamapant

imiber of days fo proce
Annual Review shrank from 40 days pre—

pzlot to 13 days post—pﬂot

A savmgs m floor space eqmvalent to one '
or two cublcles wzth the ehnnnatmn of
_hard copy restdent ﬁles

= . The system: supports better comimuni-
cation and eliminates lost files, strength-.- .
- ening relatmnshxps with housing: partners

_ Implementation of Proté ge@ work Wwill *

continue after SHA’s Section 8 software

" moves from MLS: Flex (which is being phiased

out by the software company) to the new Ehte
software in FY 2006 - : R
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SECTION VI: CAPITAL PLANNING

This section describes capital &¢tivities and
reports on the status of demolition; disposition
“and homeownership activities.: A listof .

.capital work items by housing program can be |

found in Appendix F

Modemlza‘tton and rehabliltatzon

homeWorks, the pubiﬁc housang
highrise renovation program

For the past two years, SHA has been
planning the rehabilitation of many public
housing highrises by leveraging HUD capital
subsidy with private investment, such as low-
. income housing tax credits. SHA’s intent is
to rehabilitate major building systems and
‘address deferred maintenance in about 20-23
highrises in three phases over the next several
years. To that end, during FY 2005, SHA:

= Hired a program manager for the project,
" now called homeWorks;

s Contracted for design services for all three
phases;

@ Selected a General Contractor/Construc-
tion Manager for Phase 1; and

w  Received initial proposals for tax credit
investment in Phase 1.

Activities underway at year end include the
selection of a tax credit equity partner and
design of renovations.

Public housing capital work items

Public housing capital obligations for FY
2005 totaled $16,098,914:

#  Redevelopment: $6,356,873 supported
HOPE VI redevelopment activities. An
additional $3,825,000 of MTW block
grant funds was obligated for the
following purposes:

< $2,100,000 to reimburse Sound Tran- -
. sit for SHA=requested infrastructure im-
provements at Rainier Vista and New-
Holly completed as part of Sound .
Trans1t s construction of the light raﬂ line.

$1 ;725,000 to centnbute to off-site
rmtlgauon of stormwater impacts from the
_redevelopment of NewHolly and Raxmer
Vista.

" Hazardous materials and vacant units off-

line: $602,000 was expended to eliminate
hazardous materials in dwelling units and
repair and renovate vacant units requiring
more than repair of normal wear and tear.

= Other program costs: Administrative
costs for the capital program came to
$1,105,000. Architecture and engineering -
costs were $179,000. Overhead totaled
about $700,000.

SSHP capital work items

SSHP capital obligations for FY 2005 totaled
$697,000. A list of projects by comimunity
can be found in Appendix F.

Other facilities capital work items

Projects
completed in
FY 2005
included a
major ex-
terior repair
and water-
proofing of
several

buildings at Wedgewood Estates, a new fence

at Longfellow Creek which has dramatically
increased curb appeal, and comprehensive
modernization of nine of 24 units at
Westwood Heights East {pictured above). -
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Federal capitai fundmg

--»eXpendltures R

To reﬂect the actual Ume needed to plan -
de&gn, procure contractors and implement .. .

capital activities, public housing capital fund-
and HOPE VI grant funds are normally nsed-
over several-years. The table below shows - -
the funds obligated through FY 2005 from-
each allocation.

Funds Obligated Through

Program - _ Fund Source © T " ' _Budget FY.2005
Public Housing FY:2004' HUD Capltal Fund ~' $14,089,473 $14,089,473
Modemlzatzon ' FY 2005 HUD Capital Fund: - $13,574,458 $12,191,101
HOPE VI ** Holly Park Revitalization Grant 48,116,503 48,116,503 -«
o+ .r+ v Rainiér Vista'Revitalization Grant 35,000,000 31,735,000 -
... High Point Revitalization Grant 35,000,000 29.848,000 ..

Dlsposmon and demohtlon .

HUD! approval is. requ1red before: SHA can
sell or demolish publi¢housing’ property, o1
enter into’ Jongsterm teases.  This" section re-
ports on disposition and: demolition requests
and approvals durmg the fiscal year

= DlSpOSlthl‘i of publzc housmg hlghrlses to:
a limited partner in orderto combine -
cap'tal subsidy and low income housing
' ; J_Iy“FY 2006)

B ‘Up to 130 scattered Slte unifs 1o inérease -
‘management efficxency SHA submztted a
disposition request for.79 units,which ...

- was being reviewed by HUD at year Lend.;:;.: ‘

= In'FY.2005, using the:MTW.streamlined .

- dlsposmon protocol HUD provided pre-

liminary approval for 71 scattered sites .

units as planned. Of these, final. approval

was obtamed for 66 -vacant. and ready to.
- sell umts oF :

Other potentlal dispositions or demolitions -
not requested in FY- 2005 may be in future

~ years,: These include: -

] Adchtzonal scattered 31tes thh exce

= A portion of the ground floor and lot of -
Bell Tower to develop its commercial - -
potential and address public safety issues.

®  Vacant land at the Lake Clty Vlllage srte

for redevelopment.

5 Vacant land at ngh Point and Raimer
Vista for redevelopment. -

= Demolition approval for Holly Court, 1f
SHA determines that Holly Court units
‘can be repiaced nearby and ina tnnely
fashion. o

zoned development capacxty fo
'redevelopment '

HOmGOWnership activities
HOPE VI: Affordable homea
pait of the strategy for. creatlng 1
communities at NewHolly, Rainier Vista and ,
High Point. With the sale of land to private".
homebuilders, SHA has added another strat-.
egy for developing homes affordable to ..
households with incomes up to 80 percent of - -
area median or up to a purchase price of about
$312,000. The requests for proposals tosell-
land to home builders specify that builders.
selected to produce a specific number of .. .
homes at affordable prices will be required to
provide a bank or mortgage company -
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certification that the buyers have incomes
below 80 percent of median. This “set aside”

. will'enisure that affordable homeownership . -
units go to the target market.

The NewHolly homeownership program con-"
tinues to make the dream of homeownership a
reality for low-income households. At year
end, 73 households with incomes below 80
percent of area median income had purchased
homes at NewHolly, with several more buyers
under contract to purchase early in FY 2006.
Twenty-eight of these buyers purchased
-Habitat for Humanity units. The goal 1s 100
households.

Polygon-Northwest, the largest for-sale build-
er at Othello Station, is selling 15 units to
buyers with incomes at or below 80 percent of
arca median. Polygon, SHA and the Seattle
Office of Housing have partnered to 1dent1fy
qualified buyers for these units, and provide
them homeownership counseling and access

- to City down. payment assistance of up to
$45,000.

Polygon-Northwest model unit at NewHolly.

In FY 2005, eight of 15 Habitat for Humanity
units at Othello Station were substantially
complete. Twelve of the fifteen are town-
houses ~ a new product for Habitat which is
less costly to build than detached single fam-

" ily houses. The purchasers of these units will
also be able to take advantage of a local prop-
erty tax exemption for affordable multi-family

" "community.” At year end; one Rainiér V
.| . household had purchased a Habitat unit and
|- was waiting for it to be finished.

housing. Habitat is using designs from else-

where on site, saving design costs and ensur-’
ing that the units will fit in with the rest

Habitat will also provide affordable housing

--at Rainier Vista and High Point. At Rainier
- Vista, Habitat is considering taking on some.
condominiums, introducing another mgh—den- N

sity, low—cost housing option. The unit shell
would-be completed by a builder, and Ha'bltat

~volunteers would complete the interiors.

At High Point, a site has been identified for -
eight Habitat units. SHA. and Habitat have
begun conceptual review of the home designs.

The Rainier Vista affordable homeownership-

goal is 40 percent of the for-sale homes built.
As part of the land sales to builders, two.

 blocks at Rainier Vista have been set aside for

affordable homeownership. Homes on one
block are to be priced for buyers with in-
comes below 50 percent of area median and.
the other for buyers with i incomes between 50
and 80 percent of area median income. On 16
more blocks, builders will be required to price
15 percent of the homes for buyers with in-
comes under 80 percent of median income. .

The High Point affordable for-sale program is

80 units. To achieve this goal, interested
builders were asked to include an affordable
for-sale housing component. Several afford-
able housing types are now in design,
including condominiums and carriage houses,

| Section 8§ homeownership: In FY 2003,
SHA and the King County Housing Authority -

obtained ROSS funds for a Section 8
homeownership demonstration for public
housing residents enrolied in Family Self-
Sufficiency, Jobs Plus or The Job Connection.

The housing authorities contracted with the
Urban League, El Centro de 1a Raza and

International District Housing Alliance to pre¥ :

pare clients for horneownership.
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SHA and KCHA each offer down payment
assistance for up to 30 households. In FY
2004, SHA approved a down payment assis-
tance policy (Resolution 4737) and used its
MTW block grant to set aside $450, 000 for

dowi payment assi§tance. - Thirty households -
will receive up to $15,000 each. The pllot has

shown that-down payment assistance is more -
helpful to- falmhes than suppleienting month—
iy mortgage payments, which other housing

authorities are doing in theif Section 8 home-

ownershlp programs, in that' qualifying house-

holds can generally afford a mortgage buit -

have diffloulty savmg fora down payment

Exght households have purchased homes to . -
date, seven during | FY 2005, Six hou eholds :

purchased 1n’Seattle and the severith.m Sky—

city lnmts

Househo!d iy

Nlembers-@ “income . Price " Dowa
1% 819,320 $179,950 . $92,950

27 $35567  $240,000 $38,000

"2 140,543 T $280,000  $41;500
27 $44,604 1 $255,000° " $24;5000 |

2 $48312 $200,000 - "$30,000

2. '$56,390 - ~$265,000 "+ $25,000 :

-,4 L$58,020 - $245,000 - $24,500

2. +$71,643 5 $319,950 - - $21, 000..:

*aIso an FSS: part1c1pant

Famxly Selﬁ:‘-Sufficnem:y° _ SHA was awarded
- HUD fundmg for an FSS Homeownersth o

Specialist to pre-qualify and help clients’
create homgownership plans; develop, partner-
ships with lenders, realtors, escrow companies
and inspéctors; and provide homeownership -
workshops to all interested SHA residents and. .
the general public, as well as FSS partici-.
pants. In FY 2005, seven FSS patticipants
became homeowners: '

more of -the workshops

r-'Househcld Esorom.
Members - . Income . - Price: - ’
*  $19,320 $179,95ﬂ f:”?;_ 323035 -
2 $28,8%6  $255,000 °  §2,932
1 $28967 Inherited nfa
2 $36,000 ‘$350 000+ " $27.628
2 $44,754 ¢ $215;500 - §7,112
2 $44,754 0 $215500 | $7,112.,
5 $80.079 - $197,156 $3, 028 )

*Also eceived Section 8 down payment
assistarice

Five households piirchase __ﬁm Seattle anda
sixth in Renton, just'south-of the’ caty Timits.
One household purchased the public housmg

" scattered site unit they had lived in for 18

“way, aﬁ?unmcorporated area Just southof the T YBRIS: i g Rl

The .}ob Connectmn T' "'o of: the fazmhes

’ 11sted above wefeé also’ enrolled in"The- ]ob

Connection. Five other Job’ Confiéction par--

§ 't101pants were also able to purchase homes.

: Homeownershlp Counselmg The Washmg--*

* classes and a maintéfiance class. ':-Infonnatlon C
- on predatory lending was presented ateach
class to inform residents about what to watch: - -

out for when seiectmg lenders or realtors ;'A
total of 216 SHA e
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SECTION VII: OWNED AND MANAGED UNITS

Vacancy percentage

“FY 2005

O FY 2004
Public housmg ; . 287% 183%
SSHP - 181% - 136%
Sec. 8 New Construction 2.97%

Vacancy percentage by community for pubhc:
housmg can be found in’ Appendxx G

Heot coliectson " |

2005, down slightly from. the 98 percent
collected in FY 2004. o

Work orders :

Emergency work orders: SHA responded
within 24 hours to over 99.5 percent of
requests for emergency mamtenance work

Regular mamtenance work orders Durmg

FY 2005, SHA responded 10 97.6 percent of ..

work orders within 30 days.

lnspect:ons

SHA conducted 100 percent of mspecuons in
public housing during FY 20(}5 in accordance
with its public housmg inspection protocol

Under the MTW protocol each public housing -

unit received either a critical item inspection
or a comprehensive inspection. About 2,930
comprehensive inspections were conducted.

All critical item inspections were completed
on schedule.

097%

PR vt iems ey Coe PO . T

| Secur nty

- Only three households were ev1cted for cause

during FY 2005 as a result of lease v1o1at10n_s

- other than non-payment of rent, while another -
- 11 left SHA housing under threat of eviction

for canse. This is the third year of signifi-

- cantly fewer for-cause evictions. One reason
. for the declining number of evictions may be

the success of the case management and

. eviction preventlon program in the highrises

Ny (see Section IX). Case managers and proper-
ty managers work together to either help

" tenants resolve problems and regain their

SHA collected 97. 7 percent of pubhc housmg i good standing status, o find alternative hous-

rents assessed:and other tenant charges in FY. | ing for people who cannot live with the level

| of 1ndependence required in SHA housing. -

Community pohcmg In FY 2005, SHA
continued to contract with the Seattle Police
Department for five Commumty Police Team
(CPT) officers. One officer from the South
precinct split time among southeast Seattle
properties including Rainier Vista. One
Southwest precinct officer split his time
among West Seattle properties including High
Point. Yesler Terrace, and public housing

highrises in the East and North precincts each
had a full-time officer. Property managers are

in daily contact with the officers fo address

* problems immedijately and reinforce positive
connections between residents and the police.

 CPT coverage was phased out at Rainier Vista -

and High Point by the end of FY 2005. These

two communities have experienced a signifi- -
cant decrease in reported crimes. Thereisno

longer a need for intensive CPT services at
these communities.

The success of this partnership is based on the |

competence and commitment of individual
officerfs. It takes time for an officer to learn a
community and build trust among residents.
Having the same officer assigned to a com-
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munity for at least two years greatly enhances -

. program effectweness

Crime: preventlon orgamzmg and educa— A
tion: - SHA ‘continied to° suppott crime pre-: i
vention’ throu gh the Seattie Nei ghborhoed

' . i e, CIine preven-

o

fo~duty pohce officers. SHA employs off- |
duty, uniformed pollce officers for'sectrity:

services'in sevetal highrise-buildifigs. These
officers impart an effective;authoritative, pro-.
fessional presence t to maintain safety and se-

curxty if"communities” affeeted by enminal
activity or &t high' Tisk’of fenewed agtivit
addition to providing security, these officérs:
acuveiy support mveshgatmns and work with -

sohs and enhan"
firm is on call fof immediate response o4
variety:of emergent situations, suchas fire- - -
watch and lockout patrolé , in:all SHA com-
mumtles e

At NewHoily, Ramler Vlsta and ngh Pomt
private security provzdes the homeowners,
renters and agencies a contact point fordeter-

~.ring youthful mischief, graffiti or loitering i in
the parks as well as lockout and door eheck

| services upon request, parking lot surveillance

and the hke

| Reported crinie statistics

| The Seattle Police Department prev1des crime -
. statistics based on officers’ writtén incident

- reports of Part 1 occurrences on the census

. blocks where SHA ‘communities are located.

. Therefore, of the Part I offenses repoited to

' SHA, some, maybe many, did not occur in the

* public housing community located on that .
census block. SHA does not'receive informa-
tion.about convictions for these occurrences..

* The niumber of reported Part Toffenses'i in FY
12005 compared to'FY:2004 'was about the -

! same. However, séveral ‘categories of crie::

: -declined, most notably, rape ahd néhlre';v;idem :
,i ,txal burglary Other eategones mcwased

Clin reported cnmes of 15
"~ Part1 offenses

dealmg hot spot whlch is begmmng to change '
at least in part because of SHA’s redevelop-
ment activities in the neighborhood - High
Point and the Alder Crest Apartments
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SE@TE@N VHE ADMINESTRATEON GF LEASED H@EJSENG

e Thls secuon comipares performance targets foxi__:_
the Housing Choice Voucher Program for FY *

~ 2005 with actual performance

Leasing information

Housing Choice Voucher utilization

SHA used about 99 percent of Housing
Choice Voucher budget authority.

‘Ensuring rent reasonableness

Determination of rént reasonableness for new

move-ins and annual reviews was centralized

in early 2004 in order to improve consistency. '_
and objectivity, The Section 8 Administrative

Plan states the process.

Since 1988, Dupre-i-Scott a professional real
estate consulting service, has completed an-
nual rent reasonableness surveys for SHA.

" Before approving a unit for subsidy, a trained

Housing Inspector inspects the unit and rates

its condition as average, above average, or
below average relative to other units in the
nei ghborhood The determination of rent rea-
‘sonableness is made by a trained Owner Liai-

son using the inspection report and condition .

rating and refined market survey data for

ness evaluation addresses market compa:abﬂ-
ity for unit size, location, quality, type, age,
amenities and utilities paid by the owner.

Units where the proposed rent is higher than
the Dupre + Scott average rents for compar-
able units are investigated further to ensure
that the higher rent is justified by unit char-
acteristics. The investigation includes docu-
menting market comparables using current
publicly advertised rents gathered from news-
. papers, the web, phone calls to landlords
leasing units and "for rent" signs observed in
the area. The contract rent is then negotiated
with the owner. A detailed questionnaire and

1 qemﬁcanon ot rent rolls. completed ,.by. the

"owner provides supporting ( documentation of

, :- comparable rents se1f~reported by OWRTS, .

Rl :ablo at all times the unit recexves Housmg
] - Choice Voucher assistance by conductlng a
tent reasonableness assessment whenever an
_ owner requests arent mcrease A moratorium
“'I" on rent increases went into effect March 2005 ¢
B due to the high vacancy rate and stable rents. -
"I in Seattle.. Any exceptions are subjectto . ...
limits set forth in the moraterinm and require .
a a\full rent reasonablo determination;. .-

il

\ deconcenta‘atmn of low»mcome
, \famasnee

SHA received 448 more voucher.s mcreasmg
the authorized voucher supply t0 8,309,

. SHA maintains the follovvmg serwces and
: _resous:ces for owners:

= a quarterly newsletter maﬁed thh HAP |
checks that gives owners an overvmw of
'What is happemng in the program along
with detailed expianations of policies and -
‘procedures that affeot them;

.
similar units in the area. The rent reasonable«-u; . a monthly. traumng or onenteuon meetmg :

for OWDeTS; and ..

‘= asection of seattlehousing.org devoted to

program information for landlords, in-
cluding an option of listing rental units
online for inclusion in the weekly Section
8 rental listings.

SHA currently works with about 2,500 land-
lords in the voucher program, a slight de-
crease in participation compared to FY 2004.
This is most likely because the only voucher
holders in the rental market were families
moving with continued assistance. About 15-
20 new landlords express interest each month.
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S IV

Between 75 and 100 landlords list available

_units with SHA each week.

inspection Strategies

-----

HUD’s Housmg Quahty Standards (HQS) are

met p1‘101‘ to executmg a contract Wwitha prop-

erty owner. Tnspections are repeated when
the initial inspection reveals items to repalr
prior to leasing: ‘Thereafter, the {init is - -

spected yearly to ensuire that HQS have been .
‘maintaified. 'As part of MTW, SHA contmues |

to evaluate thzs system_ and explore ‘other -

change Iandlords will notice is the lmproved

format of the Summary of Deﬁcaenmes miiled :

" tion, 1nspector name and phone number and a

hst of items needmg repéjrs ,

Performance mducat' ¢ R
SHA COmpleted 100 Percent of pl‘e-contract

- HQS inspections ard more than the requlred
 number of Quahty Contro} mspectlons inFY:

' 1nspect10ns were comp}eted thzs year {all but

five of 4,879).

At the close of the fiscal year, a new utiliza-

tion monitoring and projection model was ..
being tested. The model will allow SHA to-

- fine-tune the number of vouchers issued each

month to ensure the highest possxblc voucher
utilization within’ budget authonty

Resolutmn 4784 canbe found in Append:x D

n ment'séfvices: ahd locally~defmed hardsh1p
“waiver for tenants on minimum rent;” Tathe
‘context of the overall review of the pohcy, i

‘| -Housing Choice Voucher MTW
1 _,pohcy changes

R T T

Tenant-based Housmg Chmce |

" Voucher Program

Significant changes to the tenaﬁtﬁb'éséd :
voucher occupancy and rent pohcxes are de-

 scribed in Section II." The full fext of changes

to the Section 8 Administrative Plan from -

{- not become rcnt; burcfened Durmg FY 2005
174 cert:lfxcates were converted and 205 '
, remam i
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SECTION IX: RESIDENT SERVICES

... This section describes community and sup~

pomve services outcomes for residents of
SHA communities and Housing Chmce
Voucher participants.

In March 2005, SHA contracted with The
Collins'Group (TCG) and Cedar River Group
(CRG) to prepare a Human Services Funding:
Strategic Plan for SHA and test the potentlal
for sustainable fundmg of $1 million a year ..

from private philanthropic and pubhc sources. | |

This level of fundmg could move up ¢ to 30
percent of families in SHA housmg from
dependency to seif-sufflclency by 2025
Appendix T excerpts the recommendattons "
from the final report. - '

SHA faces two significant chaﬂenges. Fxrst
SHA does not have a history of raising funds -
from philanthropic sources and thetefore, no
prior relationships with donors on which to
build.” Second, philanthropic organizations do
not’ typtcally give to government agenczes

Given these challenges, TCG focused on

testing donor willingness to contribuite to pro~ '

grams that move residents out of poverty,’
particularly employment services, computer
training and youth tutoring. These services -

were deemed to have the strongest potential to

attract philanthropic support

Through 23 interviews, including several with
the region’s most influential foundatlons,

TCG evaluated SHA’s abzhty to assemble the .
elements necessary for successful fundrmsmg -

leadership, giving potenttal strong case for
community benefits, organizational strength
internal readiness, climate and timing.

The study found interest among foundations .
to partner with SHA to promote resident self-
sufficiency initiatives and for SHA to create a
Research and Innovation Incubator to docu-

,mem: and quantify, successf\;tl ways to foster
| - self-sufficiency.

The Research and Ennovatton Incubator would

- first select indicators that represent movement

toward self—sufflmency _These 1nd1cators

- would be tracked or further applied research

conducted to ensure the mix of services avzul-
able to residents is contrlbutmg to the desired
self—sufﬁc1ency outcomes. Findings 3 would be
dlssemtnated to increase the effectlveness of -

human services and to attract funding,

The new computer lab at the Rainier Vista
_Neighborhood Genter is heavily used,

The study also récommended that SHA track
the full value of public revenue created by
redevelopment to make the case that some
portion of that tax revenue be directed to SHA

: communities for human servzces.

SHA competed very successfully for HUD
‘servxces grants durmg FY 2(}05

Grant- L Populai:on sewed _ Award
- HCV participants = . -

FSS Program Coordinators & - 257,825

Homeownership Specialist

Public Housing

Neighborhood - Center Park 300,000

Networks :

‘FSS Program Primarily Yesler . 60,000

Coordinator ‘Terrace, scattered

O . Sltﬁs Lo

ROSS Family High Point & 350,000

Meodel Yesler Terrace o
Total  $967,825
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commumtles they. serve.-

A

SHA also received $8,000 from the Washing--

ton State Housing Finance Comrnission for -
. homeownership training and counseling,

Employment Services

SHA’s The Job Connection offers employ— o
ment services at five offices: Yesler Terrace.
and Lake City (North Seattle) and in each

HOPE VI community. Il FY 2005, Job Con-

nection agsumed responsubllzty for, the New- .

Holly career development center to make » _'
services available to new res1dents of Othello'__

Station. Services mclude detaﬂed mtake

assessment, life plan development case man-

agement, placement assistance and follow~up
for career upgrading. Multi‘cultiral-and ~
multi-lingual staff are representatlve of the &

Through its Work Expenence Progr |, The
Job Connection offered six youth : 24

of paid work over 12-24 weeks. This pro- . .

gram, which grew out of the Seattle-King -

County Out-of-School Consortivm in which -

SHA partlmpated in FY 2004 was funded by
a City of Seatfle prant. Ity gave youth the 7

‘based on their-interests. "SHA’s participation’

* ended in July 2005 with the end of the grant

';Jeff Thungc Job

"Job Connedtion”
client, Abdurazaq e

ly ¥
Mr. Abdulqad:r works

Emp!oyment outcomes

The Job Connection’s placement goal for FY
2()05 was+150 placements.. That goalwas.»

~ achieved as shown in the table below:

30

- Outcome ‘ ___ Number _
Job Connection Enrollment o 7311
Enrolled TANF reczplents 0
Enrolled youth -8
Adults '~ PR
~ Total placenients Lo 161
Unduphcated placements - 150
Average hourly wage | ~ $1033
~ Benefits after probationary penod 101 or 63%
Full Time Jobs as'of hiredate ~ -~ 131 0r81%
. Raises or careér- advancement T 2670r 16%
- Percent increase’in w es e 2%9%
Youth* -.,' . PR 3 . A e
 Work Expenence placements 11
_Unduplicated youth placed « 6

*In'the Work Expetience program, employers are
“ only required to pay minimum: w‘

 Of paticular'note is the large nuihiber of
,,placements olit of the N ewHolly office = 77

in FY 20605 at an aVerage hourly wage of:-

 $9¢ 56. The average hourly Wage increased by-
oypoﬂumty to leatna wide range 'of Job skills | “more than a’ dollar an hour: and the number of -
| “people réceiving beneﬁt more ‘than doubled. -

~ This shows the on-go mportance ‘of hav-

ing comprehenswe employment services -

B ~ available‘in the- redeveloped eommumues As

long as a substantial portion ‘of units areaf-
fordable to extremely low-income house-
holds, new residents will always be moving in
who need help getung their feet on the

‘ econonuc ladder fo self—sufflc:lency

[

To help these clients make their way mte *
employment a similar “Work Expetience”
programi is being developed for adults, SHA

is identifying employers to pam(:lpate in this

program beginning early in FY 2006.

-as a courtesy clerk. . Industry Type = _ Placements
s b Censtmct;onl’l‘rades. AR ~29-
Retail/Service/Hospitality "~ - 60
_Service Paraprofessionals 19

Business/Clerical _ 16

Medical ~all levels 6

Manufactunng ' - 31

’I‘otal p]acements <36k -
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Self-employment

Seven people started their own businesses::

" _!three Jamtonal servmes, a high-end clothmg
T Store T Madlim women, a hair salon, a

medical transport business and a taxi-cab

'busmess Five of the seven business owners

used funds saved through the Rainjer Vista
Jobs Plus program and the United Way IDA

program, while two relied on personal savings

and contributions from family and friends.

Unfortunately, program partlmpants who start

thelr own businesses often lose their childcare

assistance because, unless they carefully 4
document business expenses to arrive at theiif
true income, eligibility is based on gross

income and they are therefore often found to
be over-income. This is a potential barrier to

Jmore women becoming business owners.

Appremuceshnps and empkoyer
relationships

Since 2001, SHA has Worked with Nordstrom
to develop a year-long, paid apprenticeship
for public housing residents. The training is'a
mix of computer-based and on-the-job train-
ing and industry-specific ESL classes. Three
residents successfully completed the appren-
ticeship in FY 2005, were placed in jobs at
Nordstrom and given a minimum of a dollar
an hour raise. A second year of training has
been offered to five Job Connection
participants,

The Job Connection is working with Equity.
Residential Properties, the largest property
management company in the United States, to
develop employment opportunities. Equity
Properties offers good entry-level wages, op-
portunity for career advancement and an |
excellent benefits package.

The Job Connection serves some people who
have had minor criminal offenses in their past
or who have met all conditions of parole. A

. few of these individuals live in SHA-managed

housing and have met all SHA’s suitability

and eligibility requirements. Most, however,
live'in the neighborhoods around the HOPE
VI commumues and mget the ehglbl.lzty re-

=3 rquxfemqnts forveceiving employmen{ SEP= e

vices. The Job Connection is working with

- one area employer who has éxpressed a will-
- ingness to hu‘e people with such histories.

The J ob Connection was unable to becoine a
“Tlcket-to-Work” vendor, a program 6f the

: Somal Security Adrmmstrauon fundmg em-

ployment services for re&dents ont SSIor
SSDL, as ant1c1pated in the FY 2005 Plan,
The Job Connection, as a govemment agency,

: was not ehglbie to pam(:lpaie
‘Also in FY 2005, United Way stopped con-

tracting with The Job Connection to oversee
the Individual Development Account {IDA)

 program. IDAs were offered at Rainier Vista,
' NewHoHy, High Point and Yesler Terrace,

although admlmstratzon of the program has
been transferred to the International Dlstrzct
Housmg Alhance

'Sectuon 3 employment oppoﬁumixes

“Sccuon 3” is a federal requirement that work

created by I—IUD funded projects go, as much

as possible, to residents and businesses in ‘the
project area. In FY 2004, SHA enhanced its

‘Section 3 program by hiring a coordmator to

make the connections between contractors ‘
and Section 3 eligible md1v1duals and bus1- o

| nesses.. SHA s godls were. to

® increase the number of SHA res1dents
_ihxred and Section'3 busmesses awarded
‘ contracts and T :

B foster collaborat;on Wlth other housmg

authonues and govemment agencies to

~ generate a regional commitment to work
with Section 3 businesses and hlre Section .
3 qualifying job candidates whenever
_possible.

In FY 20035, the Section 3 program made con-

siderable progress on both fronts..

FY 2005 MOVING TONEW WAYS ANNUAL REPORT

Pace 51 |




Employment and business development
outcomes included:

-#...Forty-five.Section 3 eligible individuals .

were placed in construction jobs at High
Point and Rainier Vista. Of the 45, 15,
were SHA public housing re31dents ten
from High Point, three from NewHolly
and two from Yesler Terrace.

e SHA worked with the Seattle Parks De-
~ partment to create a Capital Projects Con-
struction Aide position and hire a quali- -
-+ fied SHA resident into that position;

w The program has its challenges.

- While SHA referred about 40 resi-
.dents to Section 3 jobs, most contractors
opted to hire more experienced people.

SHA urged residents to participate in ap-

prenticeships, but most declined because
they wanted work right away.

- The year began with a labor dispute
between a contractor and subcontractor .
that resulted in several program part1c1— X
pants who had been hired by the subcon- -
tractor losing their jobs. Beginning in |
January 2005, most of these displaced

workers were rehired by other contractors.

= All SHA Request for Proposals now give’
extra points to Section 3 respondents (seo
Section V).

s Several MWBE-certified businesses were
recruited to the Small Works roster and
lists for notification of other contractmg
opportunities.

SHA and the King County and Tacoma
Housing Authorities are working together
to share Section 3 mformatmn and
processes, building toward a regional col-
laboration that could mean Section 3
certification of a business by one public
agency would be recognized by other -~
agencies. SHA has also approached the
City of Seattle about its participation in
such a collaborative;

s Contact was made with Sound Transit to
discuss possible collaborauon on.
apprentxceshlps and

s SHA worked w1th the Northwest Labor

Employment Law Ofifice {LELO) to o
monitor SHA’s Section 3 activities to help‘ :
demonstrate SHA’s commitment to

Section 3 to the broader community.-. .

About 30 percent of SHA'’s 580 employees
were hired while they lived in SHA housing;
another ten percent were lownmcome people
living elsewhere i in the commumty

SHA mamtams an onul'
housing.org so that res
clerical and landscapmg

In FY 2005, 48 percent of SHA hn'es Were
Section 3 eligible individuals: Twenty-ﬁve s
public housing residents were hired into: SHA X
jobs. Two were hired as Property, Manager - -
trainees at NewHolly. “They will gain‘on:the-. -
job work experience that will enable.them to .
apply for future property inanagement posi- ..
tions with SHA or other property manégers
Another four were hired-as Maintenance .
Technicians at NewHolly, Rainier-Vista and .
High Point.

y glstry on seattle- ‘

Leveraged funds

Partner agency ﬁnane1a1 resources that oomu
plement employment services, almost doubled
from FY 2004, to $169 000 Quite often,

leveraged funds or services enable part1c1— L

pants to maintain their jobs or housing. In FY"
2003, SHA saw a dramatic shift in types of .
funds leveraged Chﬂdcare for the ﬁrst ume

ranked second m dollars leveraged

_ - Amount- o
Funding Type ‘Leveraged -
Education/tuition/books '$44916
Childcare | 89,700
Business development 34,394
Homeownership 27,230
Emergency funds 9,469

Job training 5,206
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Amount |

Fundmg Type - _:Leveraged

— Utilities, phone and cell phone 3875
. - e Training wages (youth) .. . 1217
ChnstmaslHohday | : 1,000

Union dues g 900

Rent assistance 800

Clothirig- 370

Transportation 178

Food .30

Total $169,285

Fams!y Self—Sufﬂczency

= 33 who entered FSS with.no income from’

wages had employment income when they
graduated.

178 37 et TANF and obtained. employment

m 14 more than doubled their household
incoime, 10 more than tnpled it, and 19
more than quadrupled their total mcame

As shown in the chart below, many graduates
were we}l on their way out of poverty

FSS householci income as a percent of area median
Income Group Onentry _On exit

‘When the FY 2005 plan was wntten, FSS en-
roliment was 333, and the pian expected new
enrollment to bring parumpatmn up to 438
during the year. However, based on the FY
:i 2004 program review by Abt Associates and

over quantity and reduced total FSS enroll- -
ment to meet desired case manager/client ra-
tios, for 250 HCV and 50 public housing par-

~ ticipants. At the end of FY 2005, 191 HCV
and 20 public housing participants were en-
rolled. New clients are being enrolled as par-

ticipants graduate, terminate or leave the pro- .

gram after reaching the income limits,

The decline in enrollment was so steep be-
‘cause many participants reached the end of |
their contracts and King County I—Iousmg
Authority absorbed a-large group of partici-
pants who had ported into its jurisdiction.

. Enrollment in public housing FSS had been
allowed to decline through attrition over most
of the year, until a case manager ceuld be
brought on board.

Late in the year, SHA recelved funding for an
additional staff person to recruit, énroll and

provide case management for public housing -

FSS participants. SHA had applied for th1s
funding during FY 2004.

- FSS outcomes
| Of the 59 FSS graduates in FY 2005:

s 57 iﬁcre_ased their income from
employment.

< 30%

© 30%-50%

50%-80%
80%-100%

51
7
1
0

10
30°
18
1

Phinney, Neal; SHA chose to focus on quality. -' FSS'pa‘rtieipam job types

- Number -

- Construction/trades

Business/clerical 21

Medical-all levels
Professional
Retail/service/hospitality
Self-employed ‘
Service paraprofessional
Social Services

00 =1 W O\ B D W

Three participants started businesses:
= One started a cleaning services business.

& One is pursuing her dream of becoming a
fashion designer.

The third has started a sewmg and
alterations business.

S8 program review update

A revived Family Self-Sufficiency Program

Coordinating Commitiee (PCC) met in June.
Twenty-three members committed to working .
with the FSS Program. The whole PCC will

. meet annually. One of the four subcommit-

tees (employment and training, small busi-
ness, homeownership and suppott services)

'will meet each quarter to provide updates on

services, coordinate resources and make rec-
ommendations on issues facing FSS.
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Other elements of the program review have
been implemented, including:

-8 .Revised interim withdrawal-policies with. . 4«

more staff oversight of withdrawals;
= ‘Improved record -keeping practices;

= More case management attention taﬂored
" to each family’s needs;

s More specific contracts with participants;

= Improved communication within SHA
and with neighboring housing authorities
concerning participants who port in or out
cof Seattle and |
= ,Improved accountmg systems

Family Self-Sufficiency homeownership
activities are described above in Section VI.

Commumty Building

Research shows that commumty buﬂdmg re-.
- sults in connectedness or social capital. Som _

cial capital results in healthier communities.
Healthier communities are less demanding to
manage, and members of healthy communi-
ties have more. support to become self—sufﬁ-
cient. To guide community ‘ouﬂdmg efforts

'SHA developed a definition of community

bu11d1ng as a process that

H mcreases resadent self—sufﬂcwucy,
& jmproves quality-of-life;

" -mcreases mtegratlon, and

= maxxrmzes resources through promotmg
social networks and effective community
partnershlps '

SHA has embraced Natzonal Commumty
Building Network principles, which include:
integrate community development and human
service strategies, start from local conditions,

- build on conimunity strengths, support fami-

lies and children, foster broad paiticipation,

 forge partnersh_lps through collaboration, -

SHA. currently employs six Community. e e
~ Builders and a VISTA Volunteer dedlcated to”

‘High Point traffic concerns: With many
.more large construction trucks travehng High"

require racial equity and value cultural
strengths.

this work. Community building in action has
resulted in increased resources and self-help
capacity in SHA communities. ‘Following are

+ examples of community building mztlauves

during FY 2005:

NewHolly Multicaltural Communication
Club: For the past two years, several New-
Holly residents have been working togethér-
on the Marnty Neighbors, Many Stories project
funded by a Seattle Department of Neighboi-
hoods Race Relations and Social Justice ... .- -

Grant. This project involves cross-cultural . B

neighbor-to-neighbor interviews, cultural .. .
workshops and research leading toa small .. -
booklet about the stories of NewHolly resi-.
dents, which is to be published in the winter ..

~ of 2005. The book includes key phrases in-

Amharic, Tigrinya, Somali, Oromo, Khmer, :
Vietnamese, Spanish, Chinese and Blackfoot, - -

| as well as basic cultural tips designed to pro»-
' mote greater interaction among neighbors. .-
~ The group hopes to use the book as a: startmg '
. point for community discussion circles,: .. .

Point streets, concerned neighbors joined .
together in school and community meetlngs to
call for reduced speeds, increased signage, -
improved enforcement and education about .

'| safe walking routes for chitdren.

Improvement of school erossmg &gnage and
crosswalk enhancement were the first goals -
for the neighborhood. Parent and community
groups, brought together by SHA, conducted
an awareness campaign and collected signa-
tures on a petition to the City of Seattle that
quickly resulted in achieving these goals.

The partrierships formed in this effort led -
SHA to bring together a much larger coahuon
including: the three elementary schools that
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. n,,‘:\partmen,ts_‘,,,,

serve High Point, Denny Middle School, Se-

 attle Public Schools, City of Seattle Office of "

the Mayor, and Police and Transportation De-

Umver51ty of Washmgton and other state and
local public officials.

‘The coalition developed a proposal for the
Washington State Department of Transporta-
tion Safe Routes to School program. The
project, which has been approved and is

awaltmg funding, is called Go! and will result E

in enhanced. educauon, enforcement and
COMINUDty | involvement in pedestrian and
bicycle safety.

Educating residents about Medicare
changes: The new Medicare prescription
drug program is complex. Seniors may be

adversely affected if they are not properly en-
rolled in a timely manner with the right com- |

~ pany. SHA, City of Seattle Aging and Dis-
ability Services, Community Psychiatric
Clinic, Social Security Administration and
Seattle-King County Senior Services are
working together on coordinated outreach ef-
forts to ensure residents, especially those with
limited English skills, are aware of and under-
stand the nuances of the program and receive
the information they need to em‘ell in a plan
that meets their needs.

Resident participation funds

SHA received $25 per occupied public hous- .

ing unit, or about $121,000 for Resident Par-
ticipation Funds. During ¥Y 2005, SHA and
15 duly-elected public housing council repre-
sentatives developed and signed a Memoran-

dum of Agreement on the use of the funds to

support:

= The Voice monthly newspaper for public
housing residents: Produced by Neigh-
borhood House, The Voice reports on
community events, SHA policies or man-
agement and other issues of concern to
~ low-income people. This year more resi-
'dents wrote articles for The Voice than in

et First, Cascade, Bicycle.Club, , tw Residert coiincils: Resident Participaiit

" previous years. The paper reaches a wide .
audience and is a primary means of com:
_nunication between SHA and residents.

Funds paid for office supplies, election
- supplies, interpretation at council meet-
“ings and council meeting flyer delivery in ..
large public housing communities.

o Diversity and multiculturalism training
for resident leaders: Five community
. council leaders participated in a two-day
training called Undoing Institutional Ra-
cism. This training reviews the root
causes of institutional racism and gives
participants tools to identify and address it
in their communities and daily work.

" NewHolly Neighborhood Campus

During FY 2005, SHA continued to build
partnerships with service providers to help

~‘ensure the availability of on-site services.
" South Seattle Community College, Atlantic

Street Center (youth and family programs), .

. Seattle Public Library, Seattle Public Schools-

computer lab, Catholic Community Services
(youth tutoring) and Neighborhood House

" (Head Start) continued to provide services at
||, the Campus throughout the year.

- Service enhancements underway at year end
' mc}uded

2 World Vision entered into an agreement
with SHA to lease offices at the Campus,
starting in spring 2006, to provide family
and youth services to residents of
‘NewHolly and the broader community.

= Atlantic Street Center has agreed to lease |
a larger space at the Campus from which
to provide services when that space
becomes available in early 2006.

Onelehallenge SHA and the collaborative '
faced was identifying a new childcare pro-

| vider who would serve children at all income

levels. Despite diligent efforts to identify a
provider through a Request for Proposals, the
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new provider 3 serves few children coming
from low-income homes

..Ong fiieasire of the. Sueeeswef«theeampus S

collaborative also represents an on-going
challenge. Popular programs such as youth . .

and adult tutoring, English as a S end Lan-...
guage, Head Start and c1t1zensh1p classes have

long waiting lists even before all the homes in
Phase II and Othello Station are completed.
This requires members of the collaborative to .
work more closely with off-site agencies in

the area to develop referral relatlenshlps as uk
well as doing what they canto expand their . -

on-site capacxty

Governance and representation in
mixed-income communities

'Térg'étiﬁéfs;iér'vie’“e*s“

<Mental. haalth case: management' Mentalei o v e

health case managers continie to'provide ex-

~.tensive services to residents in SHA public .

ﬂ‘ housmg hxghnses mmumty Psychiatnc‘ ;

) Clinic (CPC) spent over 900 hours in FY _
1 2005 ih ‘votredck End engagement ‘énrolled

over 190 residents in case management and

1. responded to mcxdents On average, w1th1n

fo

hours. _One hundred _percent of ev1ct10ns ,

“refe;:red to PC were preventéd.

Complementmg the ‘mehtal hﬁalth Gaise finnt

-agemient was the comprehensive case.man--. -

agement prowded by City of Seattle; gmg
and Disability Services. Du ng FY 2005,13"
case managers prov1ded over 1578 resuients i

The public housing councils at Rainier Vista |  with ¢

and High Point phased out during the ¥

At High Poiiit, a iew ¢omimunity-association” : 7| g

for all community members will repiace the -
coumeil once more new homes are leased or
purchased. At Rainier Vista, the former pub-
lic housing council started transforming itself
into a council that serves community mem-
bers of all incomes and housing types.

Community builders continued to promote
more organic community organizing through
affinity groups and informal gatherings (e.g.,
block parties, weekly seniors gathering, Viet-
namese Tea Time), as well as interaction with
existing neighborhood groups in the City of
Seattle neighborhood council system.

tion prevention continuies to bea major focus

.| of the-Case Management Program. : Inferven-

tion and additional services help residents

* stay in independent housing or move to more

appropriate settings. In FY 2005, the Case
Management Program saw 219 referrals, only
seven of which resulted in evictions.

Coemputer services for disabled and elderly

residents: In late FY 2005, SHA received a

HUD Neighborhood Networks Grarit for sup-

* port and operations of the Special Technology

Access Resource {STAR) Center located at
Center Park. This three-year $300,000 grant
will provide public housing residents with
access to technology to help them bridge the
digital divide. SHA has contracted with

. Digital Promise to provide computer classes,

~ assistance with assistive technology devices

for people with disabilities and referrals and
support to employment service providers to
meet these goals, :
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~ SECTION X: OTHER INFORMATION REQUIRED BY HUD

te SHA’S actwmes durmg the year T y F:

Audxted Ccmprehenswe Annual Fmanc:lal Report for FY 2004 dated J anuary' 7' '

, Appendlx B:" -i"‘TI-Iouseholds and Apphcant Demographlcs

Append;tx C: ‘Amende_,;;Pubhc Housmg Rent Pohcy (Resolution 4785)

Appendix 3?; | el Ameﬂded Housmg Choice Voucher Pohczes (Resoluﬁoﬁ 47 84)
Appendix E:
Appendix F:

Consohdated Fmancaai Statements

Appendix G Vacancy by Cornmumty ‘
. Appendix H "'5'Aff1rmat1ve Falr Maxketmg Pohcy and Report T _ o
Appendlx I ,SHA 8 vae«Year Strategxc Plan Remeunmg Comrmtted in szes of Change, o

Appendix J: Regommendaﬁons from Human Services Fungi;pg Stggteglc PIanStudy

FY 2005 MOVING TONEW WAYS ANNUAL REPORT o Lo - -‘,-PAGBST



'CERTIFIED BY:

RESOLUTION NO. 4812

RESOLUTION APPROVING THE MOVING TO NEW WAYS
ANNUAL REPORT FOR FISCAL YEAR 2005

WHEREAS, on January 13, 1999, the Seattle Housmg Authority (SHA) executed a
Moving to Work Agreement with the U.S. Department of Housing and Urban Development
(HUD) that provides SHA with the authority to investigate and adopt new policies and to use
HUD funding flexibly to maximize the effectiveness of SHA’s programs and resources; and

WHEREAS, to better describe the scope of this Moving to Work opportunity, the name
of Seattle’s demonstration has been changed to Moving To new Ways (MTW); and

WHEREAS, the MTW Agreement requires that SHA develop an Amlual MTW Report

for each fiscal year that provides information on SHA’s performance dunng the prev10us fiscal
year; and

- WHEREAS, the MTW Annual Report for Fiscal Year 2005 must be submitted to HUD
by December 31, 2005; and - .

WHEREAS, a Board Resolution approving this MTW Annual Report must be included
in the MTW Annual Report submission provuied to HUD. :

NOW THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the

Seattle Housing Authority approves the MTW Annual Report for Fiscal Year 2005 substantially
in the form attached.

ADOPTED by a majority of members of the Board of Commissioners and 31gned by me
111 open session in authentication of its passage this 19™ day of December, 2005.

W%/%Q/sz;%

Chair

s
owes &M ) 2kl
Secretary-Treasurer
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' 'Thxs report. includes ‘afl f

‘and affordable housmg for. famxlles who, due to economic “hardship
- Hinpo "~
“faniilies'in ach‘;evmg seif suff clency “To accomphsh these: ob_]ectwes, ‘the -Authority participates in a

numbér of progranis which aré discussed in the Managerment’s Dlscusswn and Analys:s and in the Notes
- to the Basic Financial Statements sections of this report. !

/ Location _
120 Sixth Avenue North, Seattle, Washingion
S@ attle ﬂu Mailing Address -
F.O. shi -
H o1l Sln g m Box 19028, Seattle, Washington 98109-1028
A h N e e Telephone: 206 615-3300

v TDD: E-800-833-6384 wwiw.seattiehousing.org

Sy e

January 7, 2005 -

Members of th Board of Comm:ssaoners

Housing Authomy 'of the City of Seatﬂe, Washmgton

i

e lntroductxon RS

s g W . ' ¥ ,\[“ T e A EARRIIS SR
We are p!eased ) present the Seattle Housmg Authoraty Comprehensr Annual Financial ‘Report -~ -
(CAFR) for-the fi scal year' ended? September '30, 2004. - This report-was prepared by ‘the’ Authonty
Fmance taff, and was au ted by the mtematlonal pubhc accountmg firm'of KPMG LLP

p esented in t'ms report is'the raspons:b;hty of th management ‘of the
our knowledge and belief, the ‘data as presented is accurate in all‘material aspects; ‘15""presented in:a

‘manner demgned to fatrly state thc ﬁnanczal posxtlon and results of operahons of the Authonty, and a!i

" includes this transmittal !etter, the Authonty s orgamzatlonal chart, a list of* prmclpa} ofﬁcaals, and the

Government Fmance Ofﬁcers Assocuat:on s (GFOA) Cemﬂcate of Achlevement The ﬁnancla! sect:on ’

municipal entity’ created by the C|ty of Seatt!e in1939 pursuant 16 state law dnd 1 c‘Nétlonal Housmg-"

Act of 1937. Although 1t mamtams close txes wuth the Cnty in several respects, the Authonty is not a

The govemm_g body of the Authonty is its Board of Comm:ss:oners (“Board”} and is compnsed of seven

members appomted by the' Mayor ofithe: Cxty of Seaitle. The Board appoints an Executive Directorto” ~

r thqaﬁ'alrs of the Authonty 'Ihe pnmgry souree of ‘extema fur_xdmg for ihe Authonty Is the

“Rent anid Section 8 funds, " The' prlmary ob,;ectwe of the Authonty st prowde decent, safe
and/or’ dnsablhues, find it difficult or

1ble to“obtain housmg in“the’ prwate real éstate market, A second objective is to dssist these

sus
1113

Commisyioners: Jennifer Pouer, Chair, Peter Moy, Vice Chair ’
David Bley, Marie Cook, Judith G. Fay, Bettylou Valentine, Al Winston. .lr

Tom Tierney, Execwtive Director



Q‘Economtc Condztmn and Outlook

The Authority’s fi nancial posmon is directly affected by the level of Federal appropnauons for. publsc
housing operations and modernization. For the past several years, HUD has provided slightly less than
- 100% of the full operating subsidy required for the low rent public housing program nationwide. For

fiscal year 2004, the operating subsidy was funded at 94.7%. However, the Authonty s fiscal year 2005

operating subsidy is funded at 98.1%, while the operating subsidy level for. fiscal year 2006 is expected
to be less predictable due to potential changes in HUD’s ﬁmdmg formula and fiscal year.

To implement the Authority’s long-range plan for redeveloping several of its severely distressed public
housing communities, the Authority has applied for and received HUD HOPE VI Urban Revitalization

grant-awards - for the: redevelopment..of its. Holly Park, Roxbury, High Point, and Rainier Vista
~ communities.. As part of the complete redevelopment of the Holly Park ccmmumty whlch began in 1997,
871 units of severely distressed public-housing units have been demolished in three phases. Upon
comp!letion, the formerly blighted community will be replaced with over 1,500 units of mixed-income

“rental-and for-sale- heusmg units, including 318 units-of elderly assisted and mdependent living housing,
and a campus of cemmum‘ty fac;lmes : .;

' Phase one of the l—lolly Park redevelopment has been operatmg successfully since. 1999 and consnsts of
305 units of newly constructed mixed-income rental housing and a new three building commumty
complex which houses a neighborhood library, satellite college campus, internet-linked learning center,

and childeare facilities. - In addition, 148 units of single famlly homes were completed and sold as part of
.2 hom eowuershlp pmgram : ‘ .

Phase twc of the Holly Park rede\'e!opment is substant:ally complete Tius phase ccmpnscs of 96 umts -

of mixed-income town homes located adjacent to a 318 unit “Elder Vl!lage” an assortment of senior
housing complexes developed by not-for-profit entities with the assistance of. the Authonty ‘The Elder
Village includes an assisted-living complex, an independent hvmg apaﬂ:ment, ‘and a HUD ass1sted
Section 202 facility for frail elderly residents. The rental housing development in phase two which was
completed in2001, complements the 166 units of for-sale homes being built by the Authority and pr:vate
- developers, As of ]ate 2004 only 21 for sale lots remamed 1o be sold to pnvate builders..

Al Holly Park phase three rentai housmg un;ts are expected fo be completed in early 2005 Over the
-next several years, the Authority will have. replaced all of the. original public housing units with mixed
income rental and homeownership units on site at the NewHolly community and at locations throughout
the c:ty, developed d;rectly by the Authorlty and in partnersh:p with not-for-profit housing agencies.

The Authorlty has alsc begun tbe redevelepment of its pubhc housmg commumtxes at Hagh Pomt and
- Rainier Vista.. Upon complgtion of the redevelopment work which is scheduled in two phases aver thc
. next several years, the original public housing units located in these two communities will be replaced by

. aimost 1,000 brand new affordable tax credit and public housing rental units. These two redeveloped '

- comeunities will be complemented by the addition of for-sale homes, elderly ass:sted—hvmg apartments,

and community. facilities such as public libraries, health clinics, and neighborhood grocery stores.  Using’

- its HOPE VI grant. awards the Authority.is.able to leverage low-income housing tax credit investments,
tax exempt bond financing, and State grants to carry out the much needed revitalization of Rainier Vista

- and High Point. The Authority will complete phase one of the rental housing redeveloprnent in 2005
with phase two work beginning in mid- to late 2005,

v




* consumer spending,

“In 2{)01

The Anthority has been highly successful over the past several years | in competing for.HUD capital
dollars needed to modernize and redevelop its communities and their aging housing stock::In addmon e
the HUD Capital Progects Fund awards which averaged $15 million annually, the Authority has received

over $140 million in-HUD HOPE V1 urban revitalization grants. Using these HUD funds; the Authority -

has- succeeded in -leveraging substantjal. amounts -of ‘other.- public: and ‘private -financing :for -its

redevelopment projects located .in .the neighborhoods of Roxbury, Holly ‘Park; Rainier:Vista; and ngh
Point.. The Authority has completed the Roxbury project, started work on Rainier Vrsta and Hrgh Pomt,
and is well on it way 1o completmg the finai phase of the redevelopment at Holly Park

The Authorrty plans to supplement 1ts o .eratmg subsrdy by actwely competlng for addltxonal Federal
funds for modernization, redevelopment and resident support activities. In fiscal year 2004, the

Authority was awarded approximately $13.6 miilion in HUD capital project funds for the modemization
" "and improvement of public housing properties and ivarious Reésident Opportunities ami Self Sufficiency

(ROSS) grants. Although the Authority continues to depcnd upon HUD subsidies for its operations,
réntal income from its traditional property portfolio and from'its debt-fi nanced properties are becominga -
'srgmf icant and ‘increasing 'portron of the ‘Authority’s: operatmg revenue: - For fiscal year 2005, rental .
ome: from ‘all ‘properties is Expected -to total -§18.5 ‘million of the: Author;ty sioperating ‘revenue,
fy;each of the’ redeveloped mixediincomé communities is'expectéd to be se!flsustammg once
.'l!y operat:ona! OVer trrne, the Authonty plans to gradual]y reduce |ts tradrttonai rehance on

The ceonomrc condmon in the Seattle metropolitan area generally tracks the national trend. Whrle the
' ' own fupn'that began #2001 has had a substantial unpﬁ‘ct ori the businesses-and employment -

“thig” Pacific Northiwest; signs of ‘a ‘general recovery in-térms-of ‘increased ‘profitability,
hoimie sales, and employment haverésarfaced iri2004.: As of September 30,2004 the
unemployment rate in the Greater Seattle area remains high- at:5.6%," Many of the Authority’s- resrdents‘ i
and Section 3 paruc:pants who are employable have reported diffi cuity in ﬁndmg Jobs
thorny-:has‘contmued t0. take an ‘active asset management approach to managmg.arts-. properties,
cach ¢ them a§'a distinctive “product” “Wwith the goal of efficiently- utthzmg each’ property to'its - -
meeting our mission. ‘This méans the Authonty will be | revrewmg theioperations of -
‘r_e that proposed capatal rmprovements are good mvestmertts and the Authonty s

The _Authonty is one. of about 30 housing authorities across the country partrctpatmg in the US

“hd ‘Urban Development’s: (HUD) Movmg to "Work ‘(MTW):Demoistration

n. Under this | program, the Authiority has'a contract with HUD which exempts it from a multitude

of HUD regulations and reporting requirements, and is allowed significant flexibility to coiribine its HUD

fundmg for_reallocation among its capital and operating programs. The Authonty is takmg full

E:! partrc:patton in this program to test infiovative methods desrgned to lmprove its delivery
o'betier meet local needs. The Authonty will Gontinte to take full advantageof -

' Prog

‘1ts MTW partrcrpatron_to"pos:tron rtself as & successful asset manager for the 21st eentury “This 'will

‘include redevetoprng seiected propertres into self~sustammg ‘mixed-income’ comrnenrtres, evaluatmg '
sery ry Options | to enstie” e"‘Authonty 5 costs ar¢- eonsrstent w1th the best practrces of the

pa‘i\'f_ate‘ sector, 'énd utrhzmg cost standards in the budgetmg procesr,

Autho ty’ s Board of Commtssroners estabhshed a goal of acquiring : 200 inits of housmg per
‘yeat’ throughout the tity. "Over the’ past ‘thiee years, the Authority has made numerous aequzsrttons

* pursuant to this goal. The stated goal is in addition to the Authonty s commitiiient to replace low income



housing asa result of HUD funded rev;tai;zatlon actw;ties such 4s the -,HOPE"-'W mixed-incorne housing
development program ; e R it

Due to the dwmdhng housmg redeve]opment doliars at: the Federal level, the Authonty plans to caJTy out . "

the majortty of its:¢urrent and fufure redévelopment activities onia:mixed-financing basis.. This will v

involve using funds leveraged from. the Federal, State, and local governments; the sale of Federal low-

iricome housingtax credits; and uttllzmg the :Authority’s tax ‘€xempt debt financing capacity. The

Authority also plans to actively review its existing real estate holdings to ensure that all of its assets are

managed in a cost effective and efficient fashion and are contributing to its overall mission of creating
‘ 'and sustammg decent safe and affordable iwmg enwronments for the low income: people of Seattle

Fmancral Informatlon

‘The Authonty s management is responsxble for estabhshmg and mamtammg an. mternal control strucmte
designed to ensure that the Authority’s assets are protected from loss, theft or misuse, and to £nsure rthat,
- adequate accounting data-is-.compiled to dllow for the preparation. of 4i nancaal statements in ‘confor ty'.' L :
with_generally ‘accepted -accounting. principles.. The.internal. control structure 38 desngned to pro\nde l {
reasonable, but not absolute, assurance that .these objectwes are - met, The concept of. reasonabte ‘

assurdance recognizes that the costs and benefits require estimates and the exercise of Judgments by
management

: As a reciptent of Federal and State f' nancial asszstance, the Authonty is also. responssble for ensurmg that
an adequate 'internal control. structure is in place to ensure comphance with applicable laws and

regulations related to those programs.- The internal control structure is subjeet to pertodle eva}uatron by "
management and: the comphance staff of the Authority. .

Single Audu In comphance wnth the Smgle Aud:t Act Amendments of 1996 tests are made to
determine: the -adequacy -of the Authority’s internal control structure, including that portion relative to
Federal financial agsistance programs, as well as'to determine whether the Authority has complied with
applicable laws and regulations. The Authornty s single audit was carried out by the international pu‘ohc o o
. accounting firm of KPMG, LLP. .The audit for the fiscal year ended September, 30, 2004 mdaeated no’ .

instances of material weakness in the internal control stmcture or-significant wolat:ons of apphcable

laws and regulatlons

Budgetmg Conrroi The ob_;ectwe oi‘ budgetary controls mamtamed by the Authornty is to enstre

. compliance . with. legal provisions - embodied -in the . annual budgets approved by the Board ef‘
* Commissioners, . D A

Actwst:es of the Operatmg Fund certam Low Rent, Sectlon 8 Semor Housmg, Local Houssng, and
cerlain Nonma,;or Funds are included i in the Authority’s annual budgetmg process, . The annua! budgets , .

~ are proposed by the Executive Director and submitted to the Board of. Commlssmners for approval In’ :
accordance with the Authority’s ‘Moving to Work contract with HUD the Authonty s Low Rent, Capital
Projects, and Section 8 program budgets are no longer submitted to HUD for approval In their place, the
Authority prepares an annual Moving to Work Demonstratlon Plan whlcb is submmed to HUD for
review and comment. During the year, budget revisions may be submitted to the Authortty $ Executive
Director for approval as a result of changes in operations and estimates. Under the Authority’s Moving

© 10 Work contract,. HUD approval for Low Rent, Section 8, and Capztal Project program related budget
3 rewswns are no longer required. .

vi
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~ Control Program Award from HARRG.

.The: Authonty 3 budgetary contrels are established at the account ciass oF functmn level for all funds

‘Additional budgét controls are set at the department 1eviel where reventie and experisés are rcpnrted ona

monthly basis and reviewed fomzaliy during scheduled quarterly financial and portfoho review sessions - -

atiended ‘by depanmem managers and dlrectors .

J g i Y

manage Phase I of the Hol!y Park Redevelopment Project. Ravenna School Limited Partnersmp"was '

form ed with the purpose of rehabxhtatmg Ravenna School Apartments wnder the Semor Housing program
, - 'Desd i

Cash Management: All funds invested by the Anthortty during fiscal year 2004 were placed in HUD
approved investments, which are generally imited to U.S. Treasury, agencies, certificates of deposit,

repurchase agreements, and the Washington State Local Government Investment Poo] The average yleld
on these investments was 1.9% during fiscal year 2004. g

Risk Management: The Authority employs two professionally certified risk management st,aff and.
utilizes insurance and claims consultants to actively 'manage property, ilabrizty, , workers
compensatzon claims as well as other risks inherent in the Authority’s normal course of busin s. The
Authority is covered by the State of Washington workers’ compensation program and mam erty
insurance coverage in the amount of $100 million with a deductible of $50,000 pér-oc
Authority participates in the Housing Authority Risk Retention Group (HARRG) to obtam stabic and
affordable general liability coverage; the Authority maintains general liability coverage at a combined
limit of $15 million, subject to a deductible of $250,000 per occurrence and an annual stop loss aggregate
of $500,000, The Authority has continued to designate $800,000 of its Low Rent fund balance as an
insurance reserve and maintains a number of additional insurance policies in order io mmgate other

* business risks,

The Authority has, for the past several years, been the reciplent of a nationwide Outstandmg Risk
In addition to the insurance coverage described above, the
Authority’s policy provides earthquake coverage of §1 million per occurrence with a deductible of 5%.

The Authority will continue to work diligently and prudently to balance our risks with the cost and
availability of insurance coverage in the market place.

Awards: The Government Finance Officers Association of the United States and Canada {GFOA)
awarded a Certificate of Achievement for Excellence in Financial Reporting to the Authority for its

- comprehensive annual financial report (CAFR) for the fiscal year ended September 30, 2003. This was

the seventh consecutive year that the Authority has achieved this prestigious award. In order to be
awarded a Certificate of Achievement, a government unit must publish an easily readable and efficiently
organized comprehensive annual financial report whose contents conform to program standards. The
CAFR must satisfy both generally accepted accounting principles and applicable legal requirements.

vii



A Cemﬁcate_ of Achievement is. valid for a period of one year.only. We Jbelieve our current report

In 1999, aﬁer six stralght years of deslgnatzon as a h:gh performmg housmg authorrty unider HUD’
t. Assessment Program, (PHMAP} the, .Authonty became one _._of sm '
R L

L 'exbertlse and techmcal ass:stance in organ zmg‘th_” rep

-y We wauid‘aiso like to take thIS opportumty, on behalf of the, ‘staﬁ" anc res:dents of

Authority, to acknaw}edgc the members of the Board of Comm1ésaoners for thelr tifeiess support"and
5 gutdance. )

" Réspectfully stbmitted,

—"’Zm"?&zmw S
‘Tannemey oy o
" Executive. D:rector
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- Housing Authority

“We Have audiied the accompanying finaricial statements of each major. fund, the aggregate re

_of _Seatt}g_,{ Washington (the Auth

the’ amounts inchided for the

KPMG LLP

Suite 800

801 Second Avenue
. Seattle, WA 98104

<

. et Y
2ipfe 4

Independent Auditors’ Repori .

T

‘ of the City of Seattle: -, -,

T

naining fund

information, and the aggregate discretely presented component units of the Housing Authority of the City
ority) as of and for the year ended September 30, 2004, which

¢ 'basi¢ financial' statements aslisted in the-table of ‘Contents, These
ority’s management. Our résponsibility'is to express

d ¢ financialistatenients of the
thie Othello, Stroét Limited

ely ‘Comprise the

other auditors.

We conducted our audit in accordance with anditing standards generally accepted in the United States of
Asnerica and the standards applicable to-finaricial ‘audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonshle assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting ‘the.aniounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and .
significant estimates made by management, as well as evaluating the overall financial statement

presentation, We believe that our audit and the reports of other auditors provide a reasonable basis for our
opinions. ' . S

In-our opinion, based on our audit and the reports of other auditors, the financial statements referred to
above present fairly, in all material respects, the respective financial position of each major fund, the
aggregate remaining fund information, and the aggregate discretely presented component units of the
Authority as of September 30, 2004, and the respective changes in its financial position and its cash flows,

where applicable, thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of America. '

Tn accordance with Government Auditing Standards, we have also issued our report dated January 7, 2005
on our consideration of the Authority’s internal control over financial reporting and on our tests of its:
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an andit performed in accordance
with Government Auditing Standards and should be considered in assessing the result of our audit.

KPMG LLP, 2 LS, Kmitedt Bability partnesship, is the ALS,
member firm of XPMG international, & Swiss coopstative.



o :.-comblmng non—major fund financial statements, budgetary comparison

The. management’s discassion and analys;s on pages 3 through 9 is mot a required part of the basic .

financial statements but is supplementary information requued by account:ng ‘principles generally
" accepted in the United States of America. We have applied ceriain limited procedures,” which consisted
principally of inguiries of management regarding the methods of measurement and presentaﬁon of the
T requzred supplemcntary mfonnatmn However we d:d net aud:t the mformatmn and express no opxmon on

Our aurht was. conducted for the purpose of femung oplmons on the financ;al statements th ec

- comprise the Authority’s. basuc ﬁnanmal statements. The mtroductory section, comblmng on-ma;or fund

. financial statements, budgetary cofparison. mformauon, and stat:st:cai tables aire presented or purposes of

additional analysis and are not.a required part of the basic financial stattamen i cemficates for

wproject. WA19P00150101 and- WA19R00150102, are suppiemental information reguired by, HUD. The

1 mat ost certificates

~have been subjected to the audltmg procedures. apphed in the aud:t of the bas1c financ;al stat nts and, in

our opinion, are, fa:.riy stated in all materia} respects in relatmn to the baslc ﬁnanc1a1 statements taken as a

* whiole. The introductory section and stansucal tables have not been subjecteci o the auc ting procedures
apphed in the audit of the basic financial statements and, accordingly, we exp:ess no opinion on them

" January 7, 2005
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* . Management’s Discussion and Analysis .-~ .

| OYERVIEW OF THE FINANCIAL STATEMENTS . . ..., . ...

“;I'he Housiig : Authonty of the’ City of eaitié, Washx'

At thomy) is proud to present its basic
financial statements for the fiscal year ended Septémber 30,2004 Which have beert piépaced in accordance

with accounting principles generally accepted in the United States of America (GAAP). GAAP requires
the inclusion of three basic financial statements: The Statement of Net. Assets | (balance sheet); the
Statement of Revenues, Expenses, and Changes in Net Assets; and the Statement of Cash Flows. In
addmon, GAAP requires the mclusmn of a Managcment’s Discussion and Analysis’ (MD&A) section as

iancial tatements rovide 'both:-long term and short— ! ( oyt the Authonty s
ncie ndition: The: basxc financial" statements -also: include’ fiotes that cxplam some of the
S SnfOrhAOn G thé basic financial stateménts: “and provide‘imore: detaﬂed data:The Statements are followed

by a section of other supp]ementary information that further explains and supports;the: mfonnation inthe
nancial statements.. . . . .

& penses mcludmg deprecmnon arg; rccogmzed in the penad in<which they are;
jabilities’ assocxated thh th ‘operauon of the Atithority. are; mc]uded in: the Statement of

This, section of ) the Authority’s annual financial repert presents our dmcussmn and ana ys:s of the
'caall'perfoméxice duting the fiscal year ended September;30,°2004 W, 3 paratwe .data
the yearended ‘Septcmber 30 2003 “Please réad it in-conjunction: with the tran fter in'the

'uthonty s basxc financ:ai'statements hi mmedmte.ly

:ongomg obhgatmns. i

Total net assets increased by $23. 7 xmlhon Th]s increase is pnmanly"attnbuted to incredses in

capital assets acquired using federal grants received for the rchablhtatton and redevelopment of
the Authority’s properties.

e  Capital assets increased from $280.5 million to $300.7 million. During the year, the Authority
acquired several properties which are accounted for in the Local Housing fund and the Non-Major

funds and continued to capitalize costs incurred associated with the construction of Hope VI
redevelopment projects.



o FINANCIAL ANALYSIS

® Notes receivable increased from$43.4 million to $63,2 mllhon The Auvthority has made loans 0

 other low-income housing providers and to its component units that are redevelopmg housmg
communities under the HOPE VI Redevelopment program,

® The Authority’s total debt mcreased from $103 2 million to $118:1 million dunng e Cirtdit

fiscal year. The inctease was due. primarily to, thei issuance of addxuenal tax-exempt bonds used for
_ 3property acqms;tmns made du 'ng the year ' -

-St’catement of Net Assets; L |

The statement of net assels presents the assets, liabilities, and net assets of t;he Authonty at the end of the_

-~ Fiscal year. The purpose of the statemeiit: of net assetsis to give the ﬁnanc:tal'statement readers a snapshot
of the fiscal condition of the Authority as'of a certam point in:time: It presents end-of for assets,

hab:htzes and net assets. (assets minus- habxhhes) Also shown is the sum of tc;iai abzhtles and 'net assets
i -which €quals total dssets, e

Total assets of the Authority at September 30, 2004 and September 30, 2003 arjotnted to:"$ 48'733 166
- and $400,432,757, respectively. Current assets are comprised of several categories. Eqmty in pooled cash

_and‘cash eqmvaients and investments include the Authority’s cash and mvesnnents .Accounts ;ecexvable'

- ~irclade tenant receivables and receivables from other goverments. Prepaid expenses and inventories are
" also assets of the Authority. The noncurrent assets are.cerlain investments, capltal assets, and notes

receivable. Capital assets include land, buildin £s. construction in progress and equipment; and are shOWn
.net of accumulated depreczahon

"I‘otal hablhues 'of the- Authomy are $165 595 129 and $141 OIO 522 at September 3{] 2004 and

: Septembe: 30, 2003, respectively, and also include a ciirrent. and noncurrent portion. Current habzllues.

“-inelude-accotints payable and other accrued. liabilities, funds - held- for others, defen‘ed ravenue, and the
current portions of long term debt. A liability is considered to be current if it is due. ‘within one year.
Noncurrent liabilities are made up of the long-term portion of the notes and bonds payable.

Net assets represent the Authority’s equity, a portion of wlnch is restricted for certain uses: Net assets are
divided into three ma_]or categories. The ﬁrst category, invested in capital assets, net of related debt shows
Ithe Authonty 8 equ;ty in land, structures, construction in progress ‘and equxpment net of related capital
debt outstandmg Thé next net asset category is restricted net assets. These ‘assets have external limitations

on the way in which they may be used. The last category is unrestricted net assets. They are avmlable to
use for any iawful and pmdent purpose Of the. Authonty

v gy et e et A o e e ot e
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ERlrT -*-;*‘-Condeﬁéed*Stzifément-ofNet Assets

September 30, September 30,
- 2004 2003

 Current assets , . $ 44835431 . 047741785
©. . - "Noncurrent investments . ‘ 27.251,02% ... 228,840,530
", Capital assets; het " - oo o300731,249 0 0 ..280,495,038
“Notes and other fioncurrent receivables - 75915465 .. 43,355,404

Total'assets - - $ 44&733=1§§.... -400,432,757

_ Liabilities: »
s v Current Hab
RN Noncurrent:;; lities .

$ 54,657,03
110,938,094

165,595,129:

Invested i ‘capital §sets, met. e R TSRS
Cof related debta e 200283445 .. 177,298,605
Restricted S 29,451,417 27,108,685
Unrestricted 49403175477 55,014,945
Totalnetassets . 283,138,037+ 1+959:422,235

400,432,757

Totalhabﬁmcs and net assets $ ' 448,755;166 L

‘ %)fﬁe{é%iges Expenses, and Changes in Net Assets...

, The ‘purpose of the: statement :of revenues, expenses.and changes in niet assels:is to present the revenues
ned by the Authority, both operating and nonoperating, and the exp incurred, operating and
serating and any- other ‘revenues, expenses, gains, and losses received or spent by the Authority.
 .Genierally, operating revénues are amounts received for providing housing to the Authority’s tenants..
Operating expenses are those paid to maintain the housing units and p other services for the tenants

AR T Pt 3

“"of thé Authority. Norioperafing revenues are funds received for which goods ‘and services are'not provided.

- Capital contributions represent funds received from HUD for Hope VI redevelopment and other capital

activitiés.”



Condensed Statement of Revenues, Expenses and Changes in Net Assets

‘Operatmg fevenmes < .0
© ' " Tenant rentals and sales ‘
. Housing assmtance payment subsidies

Total 0peranng feyenyes -

Operatmg expenses
) .,Adxmmstramn
" Tenant semces
" Utility services -
" Maintepance
" Housing ass:stance payments
Other
Depreczation and amortization

Total operatmg expenses
Operanng 1oss

' Net nonoperatmg revenues
' Imergovennnental
' Interest expense
“Interest income
stposmon of assets

Total nonoperating revente -

Change in assets befere contnbutmns I

Cap:tal contnbutzcns
‘ Increase in net assets
) Net assets, begmmng of yea: L

Net assets, end of year "

$

Years ended

September 30, September 30,
2004 2003
19,090,759 '”Lls 776,018
75,725,163 . . i 71,278,909

13,619,504 . - ... 5,622,155
109,336,026 95,677,682
28:035,895
Lo 12,877,693
70 i 5,054,899
18,133,133 . 16275910
71.880.208° 65156211
1,712,092 8,436,704
11,166,605 “:;'.'.'10199726
136,345,799 .. - 136,237,038
@7.009.773) . (40,559,356)
11347958 17,701,204
| (4,811;281) (4,002,391)
2,422,737 2,079,480
(5.070,867)° (9,272,216)
9888347 -~ 6,506,167
(17,121,426) - (34, 053,189)
4, 337,223 L a5193,125
23715802 11,139,936 -
250420785 248282299
.283,138,037: - ;259 422, 235
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CAPITAL ASSET AND DEBT ADMINISTRATION bR T L gt g

. The Authority. continued to.add to its capital assets during fiscal 2004, The Authority purchased five
apartment build ith a total of 108 units plex, three ‘single-family homes, four commercial
properties, two vacant Jots and two four-plexes for a total of 123 new housing units. '

The table below:shows the Authority’s capital asets, ne

| : tion, at the end-of the fiscal year as
. compared 1o the ead of the previous fiscal year. L '

Land -~ 007,510

59,559,121

Structures . - 169,172,653 165,039,529
Equipment : . 2,587 2,928,365
Constroction in progress

¥

During the year, the Authority issued notes 1o fina;ice the purchase of housing units and construction of
commercial space at the Rainier Vista and Yesler Terrace and HOPE VI Redevelopment projects at New
_ Holly, Rainier Vista and High Point. T : ' - :

Note six to the Authority’s basic financial statemerits provides additional detail regarding the changes in
capital assets during the fiscal year. - : ‘ ‘

In addition, thé Authority issiied two series of bonds totaling approximately $5.7 million to finance the
purchases of additional housing units at Main Street Apartments and Yesler Court and to refinance Lake
City Cornmons and Bayview Tower. Showil in thé'idble below is the outstanding debt at the end of the
fiscal year as compared to the end of the previobs fiscal year. -

Septémber 30,  September 30,

_ 2004 5 . _.oc 2003
Notes payable | $ ... 55671215 45,576,188
w0 624396140 - 57,620,244 -

Bonds payable
g TEN el s 0,829 ' 103,196,432 .

e
i

Note seven to the Authority’s basic financial state_;;__nems p;-'t:ﬁ"ides-additional detail regarding the debt
changes during the fiscal year. Ce ce e U :

ECONOMIC FACTORS AFFECTING THE AUTHORITY’S FUTURE

Federal appropriation lével for HUD programs such as Section 8 and Public Housing Operating Subsidies
and the various capital programs continues to have a major impact on the Authority’s financial position.
Federal housing dollars make up the largest source of revenue for the Authority. During fiscal year 2004,
the Authority earned nearly $93.1 million in federal dollars for its operating programs and $40.8 million
for its capital projects. This represents approximately 88% of total Authority revenues and contributions
for the year. In addition, a majority of the Authority’s $300.7 million of capital assets as of September 30,



2004 were acquired or developed over the years with the assistance of HUD financial suppoit. Such

assistance typically comes with use restrictions and generall limits the Authority’s ability to encumberor . ... ...
S B \J hority's ability & Xmoe

leverage debt financing against the FIUD properties in its portfolio.

Over the next several years, housing authorities across the country are challenged with the prospect of a
continued decline in federal support. Factors contributing to the funding uncertainty are attributable to the
record federal budget deficit, the significant expenditures associated with military actions abroad, and the
Administration’s changed priorities for affordable rental housing and subsidies. ‘

Cost of housing in the Greater Seattle area is the highest in the State and is among the most expensive in
the nation, The economic downturn has continued to fuel the need for affordable housing. During the past
year, the Federal Reserve approved a series of quarter point federal funds rate increases, in attempt to head
of inflationary pressures. Long-term interest rates remain low by historic standards and the Authority plans
to continue to expand and improve its affordable housing stock through tax-exempt debt financing.

REQUEST FOR INFORMATION - L e s

This financial report is designed to provide a general overview of the Authority’s finances for all those

interested. Questions concerning any of the information presented in this report or requests for addition

information should be addressed to Janet Hayes, Corporate Controller, at 120 Sixth Avenue North, Seattle,
WA 98109.
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HOUSING AUTHORITY OF THE CITY OF SEATTLE

- Statements of MNet Assets
September 30, 2004 i
Operating Low Rent " Section 8 ‘
Fund ' Fond Fund ’ ?
“Cumrent assets: :
Equity in pooled cash and cash equivalents $ 32,622 501,474 o ;
- Restricted cash b— 851,367 719,643 1
Bauity in pooled investments 1,057,866 26,1182 1,860,626
Accounts receivébl_e: '
Tenant rentals and service charges o 174,871 L e
Other ) - 632,831 220494 394,884
Due from: : . . i
Other funds 2,621,937 1,377,586 2,020,869 ‘ K
Other governments — 11,134,769 1,913,569 o
Tnventory and prepaid items 32,705 361,430 31,334
Restricted investments R R 3,581 . - 642,093 — . i
Net investment in direct financing, current portion - — —_—
Deferred charpes 855,201 —_ ——
Other ' - 208,125 64,902 -
. Total corrent assets 5,444,268 15355177 6,949,955
Noncurrent assets:
Equity in pooled investments 621,287 : 15,376 1,092,749
Restricted investments 605,493 371,102 e
Due from other funds ' 160,856 10,583,511 - e
Net investment in direct financing — — — .
Capital assels: ' _ . ‘ o
Land 6,743,560 21,726,828 —_— ;
Structures 13,556,336 191,937,819 - .
Equipment 1,721,170 9,804,293 . 451,076 :
Construction in progress 1,340,795 62,924,466 551,661
Less accumnulated depreciation . (5,479,351) {138,616,310) {288,603}
Capital assets, net ) 17,882,510 147,717,096 . 714,134
Notes receivable ) —_ 210,600 — _
Wotes receivable from component units — 52,767,272 . i L
Total noncurrent assets 19.270,146 211,730,357 1,806,883
J Total assets $ 24715014 L 227,085,534 8,756,838

" See accompanying notes to basic financial statements.
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Local . .

Hovsing Fund

Senlor”
Housing Fund

*""'Non-Major
Funds

Primary
Government

Exhibit A-1

Component

835,029

1,257,916, v

156970

80,783 -

122,293 .

1,563'9§7»

250

721372

4450

92,216

IR SR

1817054

9158
43218

344,494
295,702

763,821

19,423
e 2,463,525

3,236,564
204,437
101,698

. 623,991

Total

1,713,869

3,124,628 .. .

- 4,435,867

agsAa

3,884,233

11,083,040

13,252,775
658,627

2876820

615990 .

— _Units‘

Lot e

.+ 4,174,928

P 069377187

Y1 8253796

44,335,451-

17,691,960
55,363,282
59,559
90,810
(3,888,577)

427,187
25382 .

10,996,397
44,463,296
800,218

(11,796,443)

792,844

6,849,065
17,770,501
660,187
53,840
(4,758,586)

2605

448593 192
24,315,325

10,744367. 550+ T -
330304

64,007,810

323,091,234
13,496,503
64,963,572

(164,827,870)

55,029,306
1,842,001

14,268,657

{7,283,038)

69,317,034
133,176

44,463,468

—

131,115

20,577,007
11,430,923
498,612

300,731,249
11,774,099
53,396,999

63,856,026

S 1TVT8I8

92,295,218

45,047,152

98,433,135

41,140,870

33,747,979

42,001,775

403,897,735

443,733,166

116,546,865

147,788,468

13
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HOUSING AUTHORITY OF THE CITY OF SEATTLE

Staternents of Net Assets
September 30, 2004
_ o ‘ Operatmg ) - Low Rem& Section 8
e BT ' Famd _____ S Funﬂ - _Fund
Liabilities and Net Assets -
Current labilities:

Accoutits payable: ‘ Sl . ‘ R . ‘
Vendors and contractors SO - 751,379 11,490,107..... 302,436
Other ' 14,090 2,459,129 719,643

Accrued liabilities 498,263 © 1,343,355 193,469

Due to other fimds _ 10,100,286 20,847

Current portion of long-term debt 1,725 ,493{, 8,116,187 S

-'Deferred :evenue o L — 1,460,000 - 103,752
- Total current liabilities 2,989,225 34,969,664 1,340,147

Noncurrent liabilities: .

! Due to other funds o e T -
Security deposits ' 5,575 767,403 —
‘Long:term debt, less curmnt portion: . L

Notes payable 899,216 7,982,650 —
Bonds payable 8,412,565 7 ' -
‘ Accrued compensated absences 9,701 1 114 592 240472
Total nonenrrent habzhhes 9,327,057 0,864,645 240 AT2
- Total Jiabilities 12,316,282 44,834,309 1,580,619

Net assets: :
Invested in capital assets, net of related debt 6,845236 131,678,257 714,134
Restricted for debt service 609,074 . 1,793,449 . —
Unrestricted (deficit) 4,044 422 . A8779.519 6,462,085
. ‘Total net assets 12,398,732 182251225 7,176,219
Total Habilities and net assets $ 24715014 227,085,534 - . 8,‘756,838

See accompanying rotes to basic financial statements,
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Housing Fund

Semor

‘Housing Fund_

Non-Major
¥unds

' anary

Exhibit A-1, Cont.

Government Compofnent
Totinl Units

) 6 876 882
54T

329,007
60,813

830996

818,377
4,885,634
330,677

- 3,368; 388

2083182
1752.551

13,075 446

‘ 372.6065
11,083,040
21,604,196
1,899,900

o '7921786

7,255,504

54857085 .

25498934
47,249,638

106,505

7.467,880
45,184

679,625
5,784,005
1,065,033

”10744‘36?3““’ -
1150743 102,075

36854912
84555000

3558l

15,041,727

22,297

. 11,354 60'7
" 25336,357
(22,468,703)

2,971,588

1 712 537
8,764,264

0042831445
29,451 417
49,403,175

© 15,479,029
4,289,117

014,222,261

- 47,385,056

__(3,161,331)
283,138 03'1 TR

7 9843135

" &7 H40.870

19,704,544

42,001,775

448 433, 166 Lo
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" Operating revenues:

HOUSING AUTHORITY OF THE CITY OF SEATTLE
Statements of Revennes, Expenses and Changes in Fund Net Assets
' Year ended September 30, 2004

' Tenant rentals and sales : $
'Housing assistance payment subsidies '
Other .

Total operatmg rcvenues :

Operatmg expenses
«- - Administration |
Tenant setvices
Utility services:
. Mamtenance .
: Housing assistance payments -
Other
'Depreciation and amomzatlon

Total. operatmg expense
Coe Operatmg mcome (loss)

Nonoperatmg revenue (expense)
© Imtergovernmental
Interest expense
~Tnterest income
D:sposmon cf assets

Change in net assets before conmbuuons
and transfers . ;

" Capital contnbutmns SRR
Pam:ters contmbutmn

"I‘otal conmbunons :

'I':ansf_ers:
Transfers in
Transfers out

Total transfers

Change in net asseis

Total net assets at beginning of year _
Total net assets at end of year ' $

See accompanying notes 10 basic financial statepents,
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Operating ' ““Low Hent

_ Fund Fuml Fand
— 9,651,974 : —
— _ 75725763
2,991,317 _ 2,506,595 822
, i:'2,991,‘3;7 Ii,"xfé's;sﬁ'é 75,726,585
635,348 14,032,303 5,828,235
196216 - 1.304:550 - 18,366
AT8TTL 3,786,636 —
515249 12,873,044 664,120
R E = 71,889,208
45971 613487 43,187
796,028 7,358,667 83,249
. 2368, 083 '-39 968, 687 78,526,865
623,234 _ (27.810,118) (2,800,280)
S . 15,079,571 —
, (604 153) - (17,598) —
173,167 25131 119,671
- G, 8’]6 167) S —
(430,988) 11210937 119,671
197248 (16,599,13'1)_ (2,680,609)
S wmam -
= . 40837228 e
2,730,507 15,539,559 —
— (16,089,500) (1,719,848)
2,730,507 ' (549,941) (1,719,848)
2,922,755 23 688,106 (4,400,457)
9475971 158,563,119 11,576,676
12,398,732 182,251,225 7,176,219
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‘ Local
‘ Housir‘_lg Fund

Senior

Hous‘hig Fund

Exhibit A2

Non-Major Government Component

. §

4,277,369

115,455

Funds Total Units

461,263

7,784,810

CRATia8

—— 4,392,824

8,252.073

. 1,430, 688 :

1 813,656

3,167
422,501

. 1,368,812

256,704
..800,558

LOSRTO0N ... . 891,752
718,027
227,767

R : 5134156
1,448,356 15;

24,523

64980 1. " 39,505
6974157 Y, 1,886,167

466108

T

(3 747 669)

1 168,301 -

171925

i(2T4ST4)

44,730

STBSE 3,576,493

2,508, 507 065,263)

2238497 =
@a1861) 7
891,737
(1,366,625)

736 162)
;162 163

e

44,730 -

1321948 i (1,673,999)

(1,634;315)

(229,844)

3830215 (17,121426) v (2,739,262)

739,714

S

7594

18974412 - AONTOT e o o

__(22,370.379)

2,935,249
1,300,934

(229 844) -

ooy -
(3,395.967) ' P

431308 ' (1,979,548)

12921327

' 47 614 900

19270236 18,586,363

259422235 .

$ . 14222261

47,385,056

19,704,544 16,606,815

4283138037
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HOUSING AUTHORITY OF THE CITY OF SEATILE
Staternents of Cash Flows
e Year ended September 30, 2004

R L R ey N *

,Op,eré'i_ing By Low Rent ' _ Secﬂon B
" Fopd Fupd - Fund
. Cash flurws from operati aczivitia: o L
Receipts from tesidents: : 5 7 = 10,093,633 e
Receipts from other sources 3,078 144 3,302,763 76,409,919
" "Receipts from othier funds . U ‘ 8 637,229 1,053,670
Advinces friim affiliates o L R AN ‘ ) —
. Payments tovendors S " Ce T (3,1 87,776) (25,917.009) o, (75,135,654)
Payments to employees ‘ (335,246) (8,814,176) {3,367,447)
Payments to other funds ‘ {1.662.610) {7,836,550) (554,345)
Net cash ‘provided by (used in) epemtlng activities | " '(107,488) (20434080)  _ (1,593857)
Cash flows from noncapmﬂ ﬁnancmg activities; - . . ‘
'Operaung grants received | . == 14,583 187 o
Transfer from, - 2,730507 15,539,550 —
" . — (16 089 500) _(1,1I9,848)
' vided by (used ‘n) noncapnal e . o
ﬁnancmg actlvxues IR st 730807 - 14 033 246 L {3,719,848)
L ' o "Cash flows from uapna! and related ﬁaancmg aclivities: ” . L
: Capital and partaer contnbuuons ) — . 42.609.434 e
Acquisition and construction of capital assets’ (2,670,160) (53,655,730) {676,947y
Proceeds from dispositions of property and equipment — 33,136,329 _—
Payment On notes receivable — 1,493,774 $49,838
Issuance of notes receivable . ‘ — . {19,984,226) e
Proceeds from long-:enn borrowings 1,355,787 9,301, 659 . -
'Mongage Costs pald ) ' E . - ‘ -
. Payments on notes and bonds ; ‘ {363,530) - (8,639,87?) L —
- Interest paymeiis’ (607,475) ; (232,809} {579
Net cash pr(mded by (used m) capzta! and selated ' S
fi nancmg dctivities : : {2 285.37_L_ 4,008,554 ) 167,098
Cash flows from investing acuv:ues . '
Iiterest received - 158,529 132,114 - 123,007
Increase in net :nvestment of direct fi inancing ‘ - — —_
Maturity of investment securities 2529302 5,384,984 ‘8,026,236
Purchases of investment securities : {3,042,266) (3,394.485) (5,155,325)
~ Net cash provided by (used in) investing activities (354415 2122613 2,993918
‘ ]ncre&se (decrease) in cash and cash equwa]enls ' (1.6.‘774) '(3i9.667} g T (152,689
Cash and cash equivalents at beginning of year 40,396 1,672,508 872,332
Cash and cash equwalents a end of year : $ 32,622 1,352,841 719,643
: " Reconéiliation of operatmg income to net cash pmvxded by
! (used in) operating activities: L. i
Operating income (foss) : ‘ $ | 623234 (27,810,118) (2,800,280)
Adjustments to reconcile operanng income (loss) to net cash .. .
provided by (used in) operaung activities: ‘ Yo - :
Depreciation ¢ and amortization . T06,028 7,358,667 83,249
Changes in dssets and Habilities: . . RS
Atcounts recelvable . . ) ‘ (1,627498) 1,583,434 1,182,285
: A - Inventory and prépaid tems : : S 459 - {ST8) 3,719
| : ' Deferred charges ) —_— G — : s
j Accounts payable 597,946 (1,519,744) {45,701)
i Accroed compensated absences {(39,167) (124,020) {17,129}
Other ‘ {458,490) . 33,499 —
Total adjustments 130722y 7,326,038 1,206,423
Net cash provided by (used in) operating activities $ {107.438) {20,484,080) 1,593,857)
See accompanying notes to basic financial statements. ‘
18
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Exhibit A-3

1

] Primary
Local Senior Nen-Major Govmunent Component
Housing Fund Housing Fund Fundsg ‘-t .- “Fotal i Umts

é'i‘z's‘s,"iiz“ o
1218456

733 035

4351074

53,646,805

(15,774 505) -
(12766237

2035245 -

L (28450).
2901608
391

12 079 937 27831 834

e (3,6T6,818)
— 5,094,451

— )"
(073642)  (12.917437) _ (noooo)
(GO73208) i

L (@2340388)
Coirt e s (3,647,826)

(459,301) -

_ (_s,os%,sﬁsa) .

: 7 (5622496).:
.. 4262345 . o 45,901 -,

L3178

;(56 721 575)
& (52 488 752)

322225 4,501,105 *

1,584,394 : ‘
640,196 - 4838497 .5892,746

2,092,945

800558

CESEOTL e (352,336) % 5 n HAISTA63) s ATBLSOD . o 6LI4T
17,225 {1,314} 61473 15,104 {27,530
(35,148) 63,995 461,275 {477,311 ’ 2,857,394

122 12,197 £9,599 (78,398) —
{45.608) 3.675 {89,926) . (556,850} 3%7.613

-2,120.350 526,715 - 462473 10,211,277 5,204,384
$ 2,863,788 252,141 2,971,000 {16,098,496) 4,139.121
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HOUSING AUTHORITY OF THE CITY OF SEATTLE
Notes to Basic Financial Statements
 Septemiber 30, 2004

Summafy c:)f Slgmﬁcant Acceunung libﬁées o

(@)

Orgamzatzon and Progmm Descnptwus

The Housing Authonty of the C:ty of Seatﬂe (Auﬂmnty) was, created in }939 as a municipal
corporation which derives its’ powers from Washmgton State (State} Law RCW 35.82. The Authority -

was cigated for the acqmsmon development mudezmzatxon, operation; and administration of public

ﬂlonty_ is'to provide’ safe, decent, sanitary, and

housmg programs The pnmaty purpose of the
10 1o Tde; n -Seattle, Washington, and to operate its

: housmg programs in ‘BCCOT ditce’ w::th Fédéral ‘and State 1aws and regulations. The Authority’s

programs are administered through the U.S. Department of Housing and Urban Development (HUD)
under pmvxsmns of the U S Housmg Act of 1937, as amended. ‘

The Author;ty, recogmzed by H{ID as a Iugh perfomnng large housmg anthority, was selected to
participate in HUD’$ newly created Moving to Work (MTW) Demonstration Program effective on

Januvary 13, 1999, The program allows the Authority an exemption from a multitnde of HUD

regulations and reporting requirements, and significant flexibility to combine its HUD funding for
reallocation among 1 the Authonty $ adrmmstranve, capital, and development acnvmes :

The Authonty S pnmary operanons are compnsed of a number of housmg and grant programs as
follows ‘

C The Publ:c Housmg Program wlnch is recorded in the Low Rent fund, operates under
HUD's Annual Contributions Contract (ACC) SF-151 and cons:sts of the operatmns of
~“low-rént public housmg propeities totaling 5,481 units. The purpose of the program is to

provide decent and affordable housing to low-income families at reduced rents. The properties
areé owned, maintained, and managed by the Authority. The propertaes are acquired, developed,
and modernized under HUD’s Capital Punds Program and through' HUD Hope VI Urban

*_Revitalization Granfs. Fmancmg for the properties is obtained through bond issues and grants.
", Finding of the program is pfovided by Federal annual contn”butmns and operating subsidies

‘and tenant rentals (determined as a percentage of family income, adjusted for family
composztmn)

The Section 8 Fund cons;sts of several Sectmn 8 housmg programs including the Section 8
Housing Choice Voucher program, the Section 8 New Construction and Substantial
Rehabilitation. program and the Moderate Rehabilitation program. The Housing Choice
' Voucher program provides réntal housing assistarice subsidies in support of 7,861 housing
_upits. The purpose of the program is to prov:de decent and affordable housing to low-income
families and ¢lderly and haiidicapped persons wherein rental assistance is provided by HUD.

- The associated units are maintained and managed by private landlords.
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L

.o Timim o UThe Settion'8 New Construction and Substantial Rehabilitation program also operates under
! ‘ S i HUD'SACCs. and consis of the operatmns ‘of 3 housmg ‘dévelopments totaling 181 units. The
: Bt f}""purpose of ‘the’ program.‘us to- construct ‘or purchase and rehabilitate Tental housmg units to
k o U provide! decent” #nd* affordable ‘housing to' 1ow-incore,” elderly and handlcapped individuals
_ “"‘7;-‘3‘wheroby ‘rerital “dssistance 8 provided: by .HUD The: deve}opmcnts ‘areé maintained and

o smanaged by the: Avthotity. The Authority alsé 3dlmmsters the ‘rerital assistarice payments for
7 privately owned projects with 513 units under this- ‘prograti! The. ‘Authofity earns a fee for
administering the annual contributions from HUD, Funding of the program is provided by

UDsACC $-0068K. and

Iy % iitss Thie & ‘purpose of the
1g umts ‘and’ prov:de :decent and affordable
i i ' HUD’ The associated

i1 ‘fs program is'to‘provide low
di fmanagement and

m anagement for :thj,,_‘e,-umts may be done
management compames

L ;The ’oasm ﬁn'f cml statements of the Housmg Authonty of the C1ty of Seattle. have beon preparod in

' :i"'—if?accepted standardusemhg body for estabhshmg govermnental acc
1 . pnnmples Si gmﬁcant accountmg policies are described below...;

' pnmary vemmem or (b) the poss1bxhty that the component unit will provzde a ﬁnancaal benefit to

-or imposc a ‘firiancial burden on'the pritnary government; or (¢) the component ‘unit is financially
dependent on the pnmaxy government.

21 . ' (Continued)



P

- HOUSING AUTHORITY OF THE CITY OF SEATTLE
Notes to Basic Financial Statements
-September 30,2004

.. Cornponent units, are zeported as. part of the repurung enuty under either the blended or discrete
. method of presentation, Blendmg involves merging the component: unit data.and data with the
.. primary government. The discrete- method presents the ﬁnancxal statements of the component unit
.-+ outside -of the basi¢ financial statement totals of the pnmary govemment There aré two situations
o _.-_wheze blendmg IS allewed (3) when the board of the component 1init is. substanha]}y the same as that

o Of: the., pnmary govemment ‘and . (2) when the component unit serves the pnmary gevemment
o e:xciuswely, or.almost excluswely - P

Holly Park Limited Partner

;i Othello ‘Street Limited Partnership (OSLE), Desdemona Limited Partnerslup (DLP), the Escallosia
Lmuted Pannerslup (ELP), -the H1gh Point North L:rmted Pa:tners}up (}ﬂ’NLP), and the Ritz =

o Apa:lﬁnents lelted Partnershlp (RALP)

' rental umts in phase one of ﬂxe'Holly Paﬂc redevelopment pro_]eet The Holly Park redevelopment:

project includes the demolition of the existing Seattle Housing Authority owned and managed Holly
Park Public Housing Project and the building of new rental and home ownership housing units, new

- . -streets -and infrastructure, Devalopment activities are compleze and the HPLP will continue to
+ - operate and. Jnanage t the zental units, The HPLP is ﬁscally dependem on the Authonty, does-not serve
. the primary govemment excluswely, or. almost exclusweiy, and therefore is shown as a discretely

presented component unit. The Authority has leased the land for the Holly Park redevelopment

- project to the HPLP for a aominal amount under a noncaneelable operating lease. The Authority’s
<. .cufrént investment in the partnershlp totals $208,011 as of. September 30, 2004, The Authority is the
0.1% ‘general partner of the HPLP and is obligated to fund operanng or other cash short falls up to

$750,000.

- “The:Authority has agreements with the HPLP for providing social services o’ public housing
S residents dnd. for providing imanagement services to. the partnership. Under the terms of the
! agreements, the Authority will earn 30% of net cash flows and up to 50%, of cash flows of the

partnership, respectively. As of: September 30, 2004, the HPLP d1d not have. posmve cash flows; _
therefore, no fees were earned, :

The RSLP is a legally separate entity formed in 1998 to take advantage of low-income housmg tax

- credits needed to finance the planned rehabilitation of the Ravenna School Apartments The 39-unit

apamnent compiex, owned by the Authonty under i its Semor Housmg Program has been leased to
RSLP for a nominal amount under a 99—year operating lease. The Aulhomy is the-0.01% general
partner of the RSLP and alsé serves as developer of the $1.5 million rehabilifation - project. In

_addition, the Authority will continue to serve as property manager of the Ravenna School

- Apantments. In July 1999, a tax credit investor was formally admitted as a limited parmer to the

- RSLP. The RSLP is fiscally dependent on the Authority, does not serve the primary govemnment

;excluswely, or almost exclusively, and therefore is shown ds a dlscretely presemed component unit.

- . .'The project was completed during ﬁscal year 200(} Authonty is the 0.01% general partner and is
... Obligated to fund operating deficits by contnbutmg or loaning funds to the partnershlp
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i redevelopiment activities at the High.

" “stabilization date

- The DLP is a separate legalentlty

~ 0.01% managing general partner of the HPNLP.
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y presentcd comporient unit. ‘The Authority has leased ihé Jand for

redey '

1wo of the Holly
lopment.project o, the OSLE for.a nominal ;amount under a Hone

ancelable operating
an operating
or developer fees

‘ ase three of the
redevelopment activities at the Holly Park community. The DLP admitted a partner to this
partnership on August 7, 2003.The “DLP:is:fiscally dependention he Authority, does. not serve the

im clusively, of.almost exclusively, and therefore is presented as a discretely
¢ Holly Park
rating lease. The
sperating deficit
Authority for

iphése one of the
'the ELP admitted
ticipates as the
Authority, does
‘presented as a
& ‘oné of the Rainier
elable operating lease.

discretely presented comnponent uni

. P & otity has:l
Vista redevelopment project to the ELP for a nominal amount

~ The Authority is obligated to fund operating or other Cash ‘short falls tip to $500,000," with the

tthe pr operations.

, 1 Point-communi
‘a tax credit investor, to the Partnership as a 99,99

s [PNLP admitted
he Antherity participates as the
ly dependent on the Authority,

v does niot jéé’r‘gie;"the"pﬁiﬁarj*'."goi’rérﬁ;nent-:iéxelu#jivélyﬁ o almost exclusively, and therefore is presented -

discretely’ presented componerit unit. The’ Authority has leased-the land for phase one of the
“High 'Point redevelopment project:to ‘the HPNLP for:a ‘hofninal ‘amount-under @ noncancelable

*.'operating lease. The Authority is obligated 1o’ fund . operating :or “other cash .short falls of the
! parthership: The “amount’ the~Authotity is obligated to fund s

o o

Je ‘ 1'3s unlimited priorto the project’s
‘as definied in'the limited partriership agreement, and is Yimited to $1,200,000 after

"2 the project’s stabilization date. The‘amount is further limited to $750,000 after 10 consecutive years

of the partnership’s operating subsidy being fully funded.
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The RALP is 2 separate 2ega1 entity c:reated on August 12} 2004 ;o undertake rehabﬂxtahen of the L

: Dece Ber 31,2003 and may ‘be obtamed by contacbng the Authonty The RALP ‘ i
* was not in‘existence as of December 31,2003, therefore financ:al statem ) )

C ey 'New Accountmg Stamdards to be Adopted’ in fum.re years i

Dunng the year endmg September 3{) 2004 three new sta ‘:'ments were 1ssued by the Govemment

"endment of
teinent ‘No. 42 ~

_ rance Recoveries
is effective for periods beglmnng after December 15, 2004. Stateriient No. 44 . Ecoriomic Conditions

. Repomng The Statlsucai Sectzon is effective for periods begmmng after June 15, 20{)5

dunng the year Statement No 43 = Fmancml Reportmg for Postemployemenx Benef ts Other

. Tha lans Statement No 45 — Financial Reportmg byE‘mponers Jor Postemployement
.Beneﬁts Ozher 'ﬁia

e ;s_sued These statements do'not Jmpact the Authonty because
Au:honty does._ not offer any pos employment beneﬁts at thls hme R

B ) (d) Fund Fmancml Statemenﬁs

‘1-'Fund financml statements report detaﬂed mformatmn about the Authonty Each fund is aceounted
for by provxdmg a separate set of self-balancing accounts, which constitute its assets, liabilities, net
; fassets, revenues, and expenses. The'focus of the fund financial statements is on major funds rather

" than repoiting “funds by type. Each i major fund is presented ina separate coiumn Nonmaj or funds are
' aggregated and presented ina smgle columu "

A ﬁmd is cons:dered ma_lor if 1t is the pnmary operatmg fund or if t}le total assets habﬂmes
revenues, or-expenses of that individual enterprise fund are at least 10% of the correspondmg total
- for all enterprise funds. Major funds of the Authority are Operat:ng, Low Rent, Section 8, Local
Housing, and Senior Housing funds. The Operatmg fund accounts for all ﬁnancwl resources of the
general agency, except: those required to be accounted for in anether fund The Low Rent fund
dccounts for the Public Housing program which includes Capltal Funds program and Hop V1
redevelopment projects fonded by HUD. The Secuen 8 fund accounts for the Section 8 Housing
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Choice Voucher program, the Section 8 New Construction anid Substaritial Rehabilitation program
and the Moderate Rehabilitation program. The Senior Housing fund accounts for the Seattle Senior
-+ Housing:program: and the, Local Housmg fund accounts. for. housmg acquued,thhout funding from

©

Baé’ié"bf Accounting

P , ecogmzed in the staternents of revenues, expenseés and net sete All assets
and habzhtles assocmted thh the operauon of the Authenty are mcluded-‘i, th 'sta emem of net

met. Operating” expenses for,
adzmmstrauve expenses and

~_resources
" “received
expendltures In subsequent penods, : ‘
Authority has a legal claim to the reseurces, the hab:hty for efene revenue is removeci from the
- staternent of net assets and revenue is recogmzed s :

1989, Howevex, subsequent to that date pmpnetary fun S mus o apply all new
FASB standards {including amendments of earlier pronouncements), or (2) to ccntmue to follow all
new FASB pronouncements {unless they conflict with GASB guidance).;The Authority: has chosen
not to apply new FASB standards subsequent to November 30 1989

(f) Budgets .

Bud gets areradopted: ona SAAF basis of acceunnng Annual appropnated budgetsi are adopted and
alI annual appropmanons lap e at the Authonty ] year—,end Encumbranee accountmg is not employed
~ as an extension of formal budgetary control : b
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(g) Pooled Cash and’ Invesments

~ The Authcnty accounts for its invéstinents in accordance wnh GASB Statement No. 31 Accounrmg
“and Financial Réporting for Certaini Investments and for Exterfial Investment Pools; which requires

that most investments be reported at fair value. Fair value is detérinined based on quoted market

prices for the investments. All of the Authority’s investments are reported at fau value

, :.'I‘he Authority pools all cash and mvestments for the. purpose of incre smg its percentage of funds

" The: Authcnty is authonzed by HUD and its Board to invest in fime deposxts cemficates of deposit
“and obligations of the U.S. Goveriiment or’ ‘its agenc:es and to enter into repurchase agreements,
~  Repuichase agreements afe sécuted by U.S. Treasury sécurities with 4 -market 'value-equal to or
" ‘greater than the amount of the repurchase agreéments. The Authority’s investment pohcles provxde
- 'for the ability to sell investments priof tothe investenits’ corntractidl maturity.

(k) Accounts Receivable - other

. Other accounts recelvab}e represent vanous recewables mcludmg accrued mterest on investments,
- accrued interest on motes, receivable, recelvables from, other housmg auﬂmonues for Section §

. Portability. ;payments, recewables from component units. for develope;‘ fees, and recewables from
- other funds that the Amhonty manages, but does not own. .

) "Imventones and Prepaid ftems

_Ievcntones are stated at cost and consist of expendabie matenals and supphes. Invcntory items are
N jexyensed usmg the first-in, first-out method. Office suppliés are expensed using a moving weighted
_ average cost method Mamtenance materials dre experised usmg the first-in," first-out method.

Prepaid i items are for pay"_ ents. made by the Authonty in the cumcnt year for se:mces occurring in a
a subseqnent f'sca] year e .. ‘ S

C () +'Net mvestment in dxrect f‘mancmg

The Auﬁlonty has Jeased abe building and related land of the RJtz Apartments to the Ritz Apartments

Limited Partriership, a discrately presented component unit, The lease was determined to be a direct

ﬁnancmg lease as it meets the following three criteria: (a) the fair value of the property is the same as
'.1ts can'ymg amonnt, (b) the lease ‘includes a “bargain- purchase clause and (c) collecnblhty of the
"minimum ease payments is réasonably predmtable The mvestment zs shown as’ the net amount of
the minimum lease payments and the unearned income. -

.26 ‘ _ {Continued)

S,




" Notes to Basic Financial St e
Septexiiber 30, 2004

S o B i e e S

2y

Deferred charges consist of debt issuance costs and bond dascounts,wh]ch are amortized over the
term of the related note or bond. a g

s, e T BTE R
R R TR S F
; K ik

‘Capital’ assets™ iat- historical ‘cost. Mairitenance and -repairs are charged to: current period
. operating“expenses ‘While improverments sare capitalized.: Upon. retirement -or :other . disposition of
i'property -and-‘equipment e’ cost and -elated “accurnulated - depreciation - are ;removed from the

respective accounts and any gains or losses are included in operating revenues ‘and expenses. All
_— capital assets with a value greater than $1,000 and a useful life of over one year are capitalized.
o Assets acquired through contribution are recorded at the fair valug on the date donated.” 5

7
TR
TR e

A0to 75 years L
31010 years

). Accounts Payable = other ... . . onwl S
Do Other accounts payable includes payables for escrow accounts related to c@gs_;;qc;io;; a_cl_:i_ﬁties and
Lo the Section 8 Family Self-sufficiency program as well as miscellaneous payables Télated to payrolk.

w5
H

: o T hiority majritains ‘4 master paying and receiving ‘account. All cash'rece ‘disbursements
l flow ‘thirough’ this " faster account; ‘except - for: disbursemerits Ao landlords “undér the “Section 8
J . programs, which flow through a separate checking account, Other interfund activity includes
P interfund charges such as intercompany rent which cannot be eliminiateéd  Intérfund payables and
o -+ i receivables are used to:a t for.ownership of the fundswith the botrowing funds paying interest

Employees earn anmxajifvat‘:'at\ions““ﬁt‘ the'rate of 96 houss per 'yéarr.nAdditiq al limp sum hours are
added on an annual basis on the employees’ anniversary date. Unused vacation is allowed to

accumulate to a maximum of 240 or 360 hours depending on the employees” date of hire. Employees
are paid for all accumulated vacation pay upon termination,

.

The Authority recognizes and compensates employees for nine traditional holidays. Holiday pay is
recorded as an expense when incurred. : ‘

o Employees eamn sick leave at.a rate of 96 hours per year. Sick leave is allowed to accumulate with no

maximum. Employees are compensated for accumulated unused sick leave at the rate of 25% upon
termination, permanent disability or death. ‘ :
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- Noteﬂ toj‘Basw-Fmanma} -Statements L
September 30, 2004

Accruals are recorded at year-end for unused annua! leave and unused sxck !eave based on baiances
of hours as of September 30 2004

Mamgemem‘ Fees B

management fees of $34, 154, whxch is eqnal to 4.0% of nef rental revenues recelved Market House

- fund.paid the Authority $19,966, which is equal to 4.5% of net rental revenues, Market Terrace paid
* the Authority- management fees of $11,561 which is equal to $1, 051 per- month Such. managemeut

“fees dre accounted for i1} the Authonty 5 Operanng fund HUD regulates the. amount of management

= fees that can be pald

@ 1

Payments in Lzeu of Taxes

Pursuant to an agreement between the Authonty and the C':ty of Seattle the Low Rent ﬁmd and the

7

®

Y

“i The preparauon of fi nanc:al staternents in confomnty w:th acconntmg pnnc:p}es genera]]y accepted

Bay V:ew Tower fund 1 may make payments in lien of taxes (PILOT) PILOT may als'_ be prov:cied to
other taxing districts in which property is owned. For the year ending September 30 2004 the
Authority paid P]LOT in the amount of $215,034 from the Low Rent fund.

Tncome Taxes

Income received or generated by the Authority is not subject to federal income tax pursuant to
Intemal Revenue Code Section 115. The Authonty is exempt from state and local property taxes..

. Penszon Plans : .' N

The Auﬂaonty reports pensxons 'in accordance w:th Statement No 2’7 of the Govemmentai
Accounting Standards Board (GASB 27), Accounting for Pensions by State anid Local Govérnmental

se of esnmates

in the United States of' America'requirés manzgement to make estimates and assurmptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and Habilities at the
date of the financial statements and the reported amounts of revenue and-expernses ‘during the

- . reporting period. Actual results could differ from those estimates.

&
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‘ HOUSING AUTHORI’I’Y OF THE CITY O'F SEATTLE
Notes to B Fin '

F anc:al Statements
‘ : Sep‘tember 30, 2004

“balaiice was $4,940, ¢
insured or collatexahzad and are ciass:fied as eqmty in pooled cash and cash eq valenits on the

8 1 00 are covered
by ‘the Pu ] c

\ financial ;hsntutxon collateral podl established. under Chapier 39.! 1e. ¢vised Code of
' S ?_1?Wash1ngton. Tn addition to bank deposits, the Authority has, held at thc 1.8, Post Office and
i L : $5,137 in petty cash funds. Al deposits are considered in risk category: (1) as defined below. :

- (B) Investments

P ' The Authority’s. investment policies require that all investments be' made in accordance with the
o stated objectives of capital preservation, optimum Jiquidity;’ and return while confonmng to all

L applicable statutes and regulations. The: Authority hias ed a maximum maturity of three years
} : for operatmg reserves and a maximum matunty_of five years for replacement Ieserves.

Investments‘ a_re categonzed as e1ther v ingiit _,,and held by the Authority or its agent
o - in the Authority’s name, (2} uninsured and meglstered, with securities held by the counterparty’s
. trust department or agent in the Authority’s name;or (3) uninsured and unregistered, with securities
e " held by. theé counterparty, or by its trust- deparcment or agent but not in the Authority’s name. As of
e . September 30, 2004 all investments were held in categones (1), (23, or (3), or are not classified since
E . evidenced by sacunues that exist in physical or book entry form.

' “Invéstrients in U.S. ‘Treasuty-bicked i
trustee in the Authonty s name ' for bond jssues m‘the‘Local Housmg ‘aid Nofirtizjot funds

Carrylng =

-Fair yajue . '

. :g-élCatégary;i Cafegoi-yz e

i : Securities $ 22,530,295 - ) L= 2, 530,205 22,530 295

o Yield Agreement in Trust — 2,134,840 o AT o 2247 255 mss
1 ) o . ,“'\_Washmgton State Local | 20 o : | A

westment Pool -1 L=

o 3,987,541

© . 3,467,851
2,000,000

S Cemﬁcates of Dep.

ERT I .

I . . Total N “h pl e e R R B i £ 15 :
. investments $ 24 530 295 2,134,840 - 112,677 34,233,204 34,233,204

The Washington State Local Government Investment Pool and the U.S. Treasury Money Market

Investments are not categorized because the investments are not evidenced by securities that exist in
physical or book entry form.
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The Authority invests a portion of its funds with the Waslungton State Local Gox{emment
Investment Pool (LGIP) managed by the State Treasurer’s office. The investments in ‘this pool are
cempnsed of repurchase agreements, government securities, and certificates of deposit. The LGIP

An . onsistent with ,the.Secunty and Bxchange Comm:ssmu‘.s Ru}e 2a’7 of the

L oy the year ended September 30 2004 the Authonty made the foilowmg noncash ad}usiments to
t reﬂect thé charige in fair value of investments: - :

Amount .. ..

Fund : : e ‘
;Ope::aungFunﬁ e & 1609
. ..LowRentFmmd . . L 3
" Section8 T T 1,064
- ‘Local Housiog Fund T 067,284 |

... ... .Senior Housing Fund : 1,168

NonmajorFunds S e 1159 L
'I‘otal increase in- o ' .
falr value _ § 972676

The Authority intends to adhere fully 6 1f;§'i-ri\iésnﬁeﬁt‘pélicy which expréssly prohibits the making
- of speculative or leveraged investments and requires that all investments be made prudenﬂy and with
- due care to ensure comphance with all statutes and regulahuns '

The Authority- restricts its participation in money market mutual funds to those mvesnng only in
- U.S. Treasury :securitiés. However, ‘the - Authority’s indirect exposure to any risks arising from
derivative instruments utilized by such fnnds and programs are unlmown

fé) | Component Unit Deposits

As of December 31, 2003, the component umt’s carrying amount of depos:ts was $5 892 746 and the
bank balance was $7,543,974. The bank balances held with ﬁnanc:al institufions are entirely insured
‘or collateratized and are classified as equity in pooled.cash and cash eqmvalents on the statement of

" net assets. All deposits in excess of the FDIC insurance limit of $100,000 are covered by the Public
Deposit Protection Commission of the State of Washington, which is a multiple financial institution
coliateral pool, established under Chapter 39.58 of the Revised Code of Washington.
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(dy Component Unit Investments :

As of December 31, 2003, mvestments of $76,945,938 were held in tmst and.f‘resmCted for the
\ j fﬁ_pnnclpai and

7 or registered, and held‘ by “the o
. . (2) uninsured and unregistered, with securities held by the count
P ‘_“the compon

arty’s ‘truist depa:tment or agent in
:};t’s ‘name;, .01 :(3). umnsured and umcg:stered with.- secuntles held by the
i s name. As of

Fair value

Category 3 :
53,219,104 oo 53 279, 104 53,279,104

LTS, Tredsury Money Market " T |
. S iriv;stm,émts . 23 666 834 ‘- — 23,666,834 23,666,834

$ 2-. " 76945938

Total mvestmsnts a

(3) “Net. Investment im Dire

The Authonty has leased the’ bmldmg and’ land of the*Ritz Apartments 1o the Ritz’ Apaxtmems Limited
Parmerslnp The interest rate on the lease is 3% and the tex:m of ﬂ}e_ iease is ’J’Sq_years and wﬁ} be paid

" Unearned
income

Paymenth: S
_amonnt

A0 2008 | $ 675,990 675990, ..
L 2006 e 364010 330,504

1,040,000

33,506
33,306
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(4) Restricted Assets
(a) Secumy Deposus

L s NotestoBasncfmanc:aiStatementc e
' September:30,2004.

Low Rent fund |
Local Heusmg fund

* Total security déposits $ - 107502

L. 1,150,743

" _(b_} . Requzred Reserves Mar}'cet House and Market Termcefands g

HUD requxres the Market House and Market Terrace funds to :mamta:m restr:cted investments equal
. to the required reserves. HUD must approve any release or disbursement of reserve funds in advance,
~ Restricted investments for required reserves of $217,388, and $15, 520" were held ‘in the Masket

- House fund and Market Terrace fund as of September 30, 2004. .
@ Bond ﬂ'ust Funds and Moﬁgage resewes o '

As of September 30 2004 funds held for band trust funds ané mortgage Teserves are shown below:

Operating f fund: o

. Investments are held in the ()perahng fund in trust for the
Wakefield/PorchLight bonds and are restricted for the payment of
pnnc:lpa} and interest. The investments consist of notes, mortgages,
and contracts and bear interest at approximately 7.3%.

Local hoosing and nonmajor funds:
Cash and investments for the Villa Park bonds are restricted for the
payment of bond principal and interest. Such investments consist of
money market funds and bear interest at approximately 0.8%.

Tnvestments for the Telemark bonds are restricted for the payment of
bond principal and interest. Such investments consist of money market
funds and bear interest at approximately 6.6%.
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Balance:

603,499

279,592

224,230
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i o bond prmcapal and 15
T . . National Mortgage Association sectirities (Gl
; : at apyroxmmtely 5 4%. ) '

* for the payment of pnnc:pal and,mt ‘
funds bearing | mtercst at approx:mate}y 0.5%.

| _ . Investments for the Montndge bonds arg restricted. for the. paymem
i~ i . principal and interest. The in

. and bear interest at apprommatcly 0.6%.

[

‘payment of principal and interest. The investments consist of notes,
moﬂgages and contracts .and bear mtercst of appm:umately 3 9%

of prmkupal and interes
and bear mterest of appmmmately 5 2%

| l e ‘ ' Reser\_res are held in restricted cash accounts To
e Wedgwood Estates and bear mterest of approxunately_,‘ 4

L Sl Reserves.are é1d in Testricted’ ash;accmmts for:the mortgage on B
: ? B _ . © Wisteria Court Apanments and bear interest of approxxmamly 0.3%.

Repiacement

Invesunents ate held for the Bayvaew OWer ar ity
bonds ‘These funds are restricted for, the paymem“of principal and

[I—
5
i
g
T
LAt

,§,
::i
A
EE
o
by
=1
(=3
L

approxxmtcly 1 0%
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. , HOUSING AUTHO‘ ] 'I'Y OF THE CITY OF SEATTLE

- Balange

o znvestmems for the Replacemcnt Hous;.ng bonds are mstncted for the ey

17,643,136

219,911
132,820
753,636
472,551

| 4,141,274

152,076
448,690

. 185923
196,072

752,780
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HOUSING AUTHORITY OF THE, CITY OF SEATTLE

: Balance
Investments consisting of notes, m '
for the Market House ant
principal and i mterest of he RTINS
8 593,59
the martgage on Mam Street 26,367
Restricted cash is heid in money sharkei acCoutity bedring i mterest at a
rate of 19 for Liévy properties for operatmg reserves‘-and
replacement reserves. : . 32,650
Replacement reserves dre held for the Bay\qew Tower and Lake Cny - e
Commons in‘Troney matket fands beanng mterest [ t 0. 3% S T 250,060
Total for all funds S s 91,109058

Other Restricted Funds ="~ = ‘ -
As of September 30, 2004 rgslr.ac od < cash amounls of $906, 661 are held i trust for the Family Self

account. The tenant may request re:lmbursement ﬁom the tmst account for ‘certain allowable
expenditures. ' -

Investments af $251 792 are held in trust for. the Tenant 'I'rust Account pmgram Eligible public
housing households in the Low Rent. fund receive 30% of thelr monthly base ren: amount over $350

deposited to a Tenant Trust Account which may be used to enhancc their ablhty to become
econormca]ly seIf-suffic:ent and mdependent

o ‘the Hope Vi Development grants and -other Cap:tal programs and. Local Housmg fund,
respectively. ‘

of a savings account. Amounts equal to rent increases are credited 16 the account by the Authonty
and may be used for home ownership, continuing education, college education or small business.

34 | (Continued)
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HOUSING '-A."_UTHOR.ITY OF THE.CITY OF SEATTLE
e w0 Netesto'BasicFinancial Statements <
September 30,2004

(5) Notes Recewable
(a) Low Rent Fund

Balance

RO September 30,
. . 2004
Due from Nelghborho"‘ d Ho se ‘for e,
The note bears no 210,000
Locat housing fund: -
Due from Housing R ) d
Cambndge building i hily 2091 by the Loesl H g fund:?
is secured by a deed of trust, bears interest at a rate of 5.6% and is
‘payable May 1 L 2007 133,176
- Nonmajor funds: -
Due from Stone View Vﬁ}age I Limited Partnership and Stone \
Village TI Limited Partnership, The notes bear interest at rates rangi
from 0.5% to the
the Internal Revenne C
in March and Apnl of 20 1,373,835
Due from LutherA i |
Limited Partnershl
1,200,600
at 3%, annuaily pa De
the prcuect is operated accordmg to the loau regu] \
The niote in the amoun 2
337,005
forgweu J anuary 2041 856,912
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| Notes to Basic Financial Statements.... .
September 30,2004

;¢ The Authority has a note receivable in the amount of $6,195,384 from the Othei}o Street Limited
" Parinership for phase two of the Holly Park redevelopment project. The note bears interest at 1% per
‘arinm and interest only payments on the outstanding principal balances are due to the Authority
from available net cash flow beginning July 1, 2000. Remaining interest and principal are due on

Tuly 1, 2051. As of September 3 2004 the amount of i mterest payable on the notes io the Authonty
was $265 341. SN R T TR : ‘

The Authonty has two notes recelvable from the Desdemona anted Parm:arsh:p (DLP) for phase
three of the Holly Park Redev 1 roject, The note 1 the amount of $8 335,227 bears interest
at 3.0% per annum and interest only. paymerits ‘on th ance dre due to the
Authority from available net . ‘cash, flow: begmmng Maxch 1, 2006 The. )
$5,174,000 bears interest at 1% per annum and interest only. payments on the outstandmg principal
balances are due to the Authori g March 1, 2006. Remaining.
interest and pnnc;pal on bp__" no 1 ] ‘ ember 30 2004 the amount
of interest payable on the notes to the Authiority was 381,853, ‘

The Authority has threé notes receivable-in.the amounts of $7,326,434, $1 461,183 and $906 325

from Escallonia Limited - Par%mrsl’np (ELP) -as- of : September 30, “2004. The notes bear

noncompounding interest at 1% per annuim and mature in fiscal year 2044. Interest payments ate due

annua]ly from available net cash flow beginning in the’ current fiscal yéar. Principal and any

. remaining unpaid interest aré due.at maturity. The Authority also has a. non-interest bearing short-
term note receivable’in the amount ‘of -and $299,826 from ELP-as of September 30, 2004 payable

... from available net cash flows. As of September 30, 2004, the amount of interest payable on the notes

" . tothe Authonty was $161,296.

The Authority has notes receivable in the amounts of $771,188 and $2,373, 268 from High Point -

North Limited Partnership (HPNLP) as of September 30, 2004..The notes bear compounding interest

~ at 1% per annum and mature in fiscal year 2054. Interest payments aré due annually from available
net cash:flow begmmng in the' carrent fiscal year. Principal 'and any rémaining iinpaid interest are

“ de at ‘atority. The-Authority’ ‘also has-a- non-interest beating short-term note receivable in the

amonit of $1,483,738 from HPNI..P as ‘of September 30, 2004 payable. from available net cash flows.

- "As of September 30 2004 the amou nt of mterest payable en the notes to the Authority was $79 039.

The Authonty has a note recewable from the Ritz Apanments Lmnted Partnershlp (RALP) in the
amount of $100,000 as of September 30, 2004. The note bears interest at 1% per annum and matures
" ‘bn March 30, 2054. Tterest and pnne:pa] dre dug annuaily from’ avmiable cash flow in the year

“beginning Oc:tober 1, 2005 As of September 30 2004 the amount of mteres{ payable on the note to
'the Authonty was $83 ‘

38 o (Conﬁnlied)
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HOUS]NG AUTHORITY OF THE CITY OF SEATTIE

iy

g | " Noteste'B c'Financlal Statements

September 30, 2004

g 'Ba'lance Additions
2003 _ transfers in

! Capital aksets, Hot bemg depreciated: e o o : '

R . Land ) $ 59,559,721 6,370,330 (1,922.241) 64,007,810
‘ * vConstruction inProgress.;~ -« | 55 52.967,423 .. .60,951,580: - +(48,955,431)....:.» 64:963,572
Total capital assetsmot _ T

bemg deprecxated o 112,527,144

-1 67,321,910 (50,877,672) 128,971,382

) R Depremable capnai
i C - Steactiwes - <

Gioiia 306828 18264050  (22,059944) 323,001,234

Equipment 12,591,942 1294954 . (300393) . .13 496,503
. | AOATO00 7 19,559,004 (22.450337) 336,58’1 737
Léss accurnulated éépreéiaﬁaﬁ‘fo . o
 Structures {161 B47,509)  (9,971,366) (153,918,581)
! Bquiphent - . A0663STD . (1A470,037) (10,909,289
. Total aocuﬁmla,' i

B S depreciation

| (FUSILIT6)  _(11441403) (164;827.870)

Lo Cen ' Total cap:tal assats . e .‘
l o L - being deprec&ated ne.t 167 067.894 . 8,117,601 (4,325,628) 171,759,867

Total capital assets, net $ 280 495 038 95 439,511 (551208300 00,731,249

-

- The folldwiné ié a summary of cap;tal assets by major fund for the éqghoii as. oi ;§eptember 30, 2004:

Local
Gperating Low rent Housing

- Land S T R '6'7‘43360 BT K 7 7 AR . 17,691,960
Stuctwe$ . eowr 0 00 013556336 191937819.. 0 e = 55,363,282 -
Fquipment F1721,170° 9,804.293 451076 59,559

Lo Construction in progress 1,340,795 62924466 551,661 90,810
. ) Accumulated depreciation (5,479,351)  (138,616,310) {288,603) (3,888,577

Total $ 17,882,510 147,777,096 714134 _ 69,317,034

39 ‘ | | (Continued)
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HOUSING AUTHORITY OF THE CITY OF SEAT’E‘LE
e Notes 1o Basic, F'nanczal Statements
o September 30, 2004

Senior -. Nemmajor . . ..
. Housing funds L ot

Land = o s T jogoknor . 6840065 T 64,007,810
. Structires 44,463,296 17,770,501 323,001,234
, , L '8{}0218 660,187 13,496,503

55,840 64,963,572

(11 795 443) (4,758,586) {164,827,870)

S__waeees  __j0STom 300731249

! S IR BX T RPN

' "..The foliomng 1s a summary of changes in cap1ta1 assets of the Operating fund for the year ended

Saptember 30, 2004:

- Balamee: Agidiﬁa'iﬁ*-- --->'---D§skibsiﬁ¢>‘§gs' Balance
October 1, and . and . Septemmher 30,
L2003 transfersin  transfers mns g 2004

Capltaiassets not bemgdepremated de e : S
- Eand o 8 6,743,560 —_— — 6,743,560
Constmcuonumgress S - e - 1,340,795 — 1,340,795
: Totalcapztalasse{tsnot S e o o L
bamg deprec;ated ‘ 6,743,560 . 1,340,795 o _.. 8,084,355
Deprecxable capltal assets: B o ' i . o
. Btructuges . : . 12,256,856 1,269,480 ' — 13,556,336
' Eguipment ‘ ‘ 1,691,285 ~ 29.885 e 1,721,170

134314l 139365 15271506

Lessaccumu!ateddep:ecxatnonfor . T N S .
Structiires” T (3,484434) (599,133) — (4,083,567)
Eqmpmen& (1 209 745) {186,039) — (1,395,784)
C U Ptal ackurilated ST
depreciation (4 694 5'79) {785,172) — (5,479,351)
“Total capital assets, - e '
being depreciated, net . .9,253_,962 544193 - — 0,798,155

Total capital assets,nek © $_ 15997522 1,884988 — . 17882510
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. | HOUSING AU'I’HORITY:OFTHE'CITY OF SEATTLE

T e et e wose o Notesto/Basic Finantial Statewients "
" Septémber 30,2004 - .
N - 'The féllowing is a ‘summary ‘of changes in:capital assets ‘of ‘the Low- Rent fand for the year ended
! September 30, 2004: .
' ‘ e o S : Balance. - Additions Dispositions ' Balahce
1 o S e Octeber 3, and - and September 30,
Lo B P B I LB RPN 2003 transfers in transfers out 2004
} Capital assets, not bemg dcprecmted f ' e S
AN ot Land SR § 21,642916 136,201 : 1,726,828
i Construcuon in ngress 52,943,683 46,867,690 < (;_36;88_6,907) 62,924,4_66
| Total capital asgets not - RIS ‘ L _
. being deprecidted = ':774,'586,‘-599 S 47.003,891:x; | 1 4,651,204
z Lo _ Depreciable capital assets: ' A
: co - Swuctwres o oo 204 092 988 5,593,005 i {175, 191,937,819
. Bquipment PR VS V- % S (369 562) 9804293
e X, 6,651,839 '(18117 826) - 201742,112
; o Less accumulated depreciation for: ‘ B _
P Stmchures (141,391,434} (6,275,109) 17,2_63,082 (130,403,461)
. Equipment (7,334,811) 1,083,557 205,519 (8.212,849)
TR Total accumulated 4 - _
o ' depreciation {148,726,245) {1,358,666) 17.468,601 (138,616,310
| B ‘Total capital assets, ' :
l ("1 being depreciated, net 64,481,854 (706,827) (649,225) 63,125,802
e Total capital assets,net  $__ 139,068,453 46297064  (37,588,421) 147,777,096
5% = : ‘ \ :
i | . . .
L Included in the construction in progress dispositions and transfers for the Low Rent fund afe $3.6 million
- ~ of infrastructure costs for roads and sewers that were transferred back to the City of Seattle related to the
J e Hope VI Redevelopment project at Holly Park. Also included in this category are dispositions of

$12 million for the Holly Park homes that the Authority built and subsequently sold as another part of the
. redevelopment project, $13.0 million in dispositions from the Capital Projects program to expense
‘i L uncapitalizable cost, and approximately $6.0 million of transfers to other funds. Dispositions of structures
e for the Low Rent fund includes demolition of units at High Point in the amount $12.5 million, carried out

as part of the Hope VI redevelopment activities at the site as well as the write-off of soft costs and other
noncapitalizable items.

i
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'HQUSING AUTHORITY OF THE CITY OF SEATTLE .
LT e e + - =Notesto Basic/Financial Staterfigrits -~ _
' ~September 30,2004 |

The followmg is ‘& summary -of - changes in. capltal assets:of the Sectxonﬁ fund for the,year e_zid;ed
" September 30, 2004: ST gt

Balance . . Additions Dispositions Balance
Qctober i, /. . . and and September 30,
2003 . transfersim _transfers out 2004

Cap;talassets notbemg deprecmted ‘ _ DRI L e e
o Constm nonumgress Hoooo $ 0 i e T 551,661 - — _551,661

Daprec:able‘capxtalassets‘ T o - . T e s
Equzpment - 325,790 125286, ... . = 451,076
: Accumulated depreclauon EY < (205,354 (83,249 .. ... . — (288,603) -

Totalcapltalassets | S R : ’
deprec;ated net - Coh 1200436 - 42,037 i 162,473

Total capital assets, net $ 170436 . . 593698 .— ' 714134
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September 30, 2004

D | e -The followmg 1s a summary “of changes in cap;tal assets of the Local Housmg flmd for the year ended

September 30, 2004

Additions  Dispositions Balance
and and ~ September 30,
_ teansfersin _transfers out _2004

. Capital assets, not being depreciated: P S R
Land o $ 13922763 4041752 (218555 .. 17 691,960
“Constraction‘in Progress =+ -~ - 93440 " 67,070 T 90 810

Total capital assets not
~being g ‘depreciated

4114822 17782770

8796780  (1394,110) 35,363,282
9848 59,559

- 8;366,628 (1394,110) 55,422,341

(1 723,870) |
(1 013)

838 374)

Eqmpmcnt (50 203)

Dl Total accumulated
| o : depreczauon ;

@s6sen)” (1,724,883)"' o (3.888,577)

© sy Total capital assets,
‘ R bemgdapreca

7.08

51,534,264

69,317,034

" Total capual assets, net $‘
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HOKJSENG AUTHORITY OF THE CITY OF SEATTLE

Notes to Basic Finénc;al Statemen

The foilowmg is,a summary of changes in cap;tal assets of the Semor Housmg fund for the year ended’

"September 30,2004

Capltal assets not bemg deprec:ated

. Constmctxon in Progress ‘
T Total capna} assets not
bezng depreclated

B Depramable cap:tal assets:
. Structures .
Eqmpment S

Less accurulated depreciation for:
. Structures
. Eaipment o
" Total accumiated
depreczatmn 5
Total cap1ta1 assets
~ being depreciated, net

" Total capital asséts, net

Batance Additions mspasatims” mm
‘ Octoberl, 7 and and September 30,
R 2003 - transfers im transfers ¢ut '20_04

10,99;@,397 — w2 +10,996,397

10,996,397 — — 10,996,397

43,820,009 643,287 e AR 463,296 -

780,467 - . 35088 (5337) 7 800218

HE00MT6 618375 (1533T) 45263514

© (10.366,187) (740,450) b= L U(11,106,637)
(645 036) . (60,107) 15337 ..(680.806)

<11 011,223) | (800,557) 15337 (11.796,443)

33589253 (122182) C e 33467071

$_ 44 585, 650“"‘ U azmasy — 44,463,468
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& SStructures 4

-Less accumulated depreciation for: = .

- “'The Home Ownership fond within the nonmajor,

'éﬁﬁ'si‘rﬁcti(m‘ in Progréssf:‘-f!:"”" 9

HOUSING AUTHORITY OF THE CITY OF SEATTLE
‘Noiés t'Basic Finaricial Stawements'
Septesnber 30,2004

The Tollowing s a summary of changes in capital ascts of the nonmajor fonds for the year ended
September 30, 2004: D pr A

Balance ~ Additions  Dispositions
0(:!:01)&1‘ 1, a]}d BTt ,amd i 1
2003 . - transfersin - . transfersont ... 2004 -

- Capital assets, not being depreciated: R St SRR R

Land S5 6254085 2186377 (159139T) - 6,849,065
Construction in Progress - 12,124,364 . (12,063,5-_24) ‘ 55,840

. Total capital assets not _ - e
© 7 belng depleciated < ¢ 0006;254,085 " - 14310741 < (13,659.921) - ___ 6,904,905
Depreciable capital assets: - e e Pt

A

18,756,663 . 1,931,408 (2917,570) 17,770,501
629,578 . - 36,103 {5,494) 660,187 -

Eqixipment
19386241~ 1,967,511 (2923064) - 18,430,688

- (aA618%) - (632804)
Equipment | Qo441 (56012 o
S potalaccamulsted < - oo ST
deprccjation (4,687,271 . {688,876) . .. 617567
. Total capital assets, enid U
- being depreciated, het — _* 14,698964 ~ 1,278,635 (2305497) 13,672,102
| ~Total capital asséts; net -~ ~5_-20953,040 ' 15589376  _ (15965418) __ 20,577,007

4 A86.542)
. (272.0448)

. .(4,758,586)

The Home, Ownership fund ‘within the ; funds had transfers in and disposi.tisﬁs;f;e'igt'ed to home
and land sales at the Holly Park Redevelopmient project within the Low Rent fund.” o

"Sﬁbstanﬁal restrictions -agé,gi,’r,_r‘;pgigeﬁ_'by_, HUD, as well as bjr state and loca}--_.g_o‘\raﬁm‘ents,‘ on the use and

collateralization of the Authority’s capital assets.

%! (apital improvements madé ofi the Authdrity’s Low Rent housing ‘stock ‘are'financed by grant funds

provided by HUD under Capital Grants and the Urban Revitalization Demonstration Grant
(URD/HOPE VI). The funds provided through these programs are used to rehabilitate the housing stock,
which extends the useful Life of the buildings. Capital grants are awarded annually based on a
comprehensive modernization plan submitted by the Authority. Hope VI grants are awarded based on a
specific application request. The Authority’s construction in progress in the Low Rent program consists of
the costs for modeinization of public housing units. When modernization grants are completed, HUD

issues a modernization cost certificate for each grant at which time construction in progress for that prant is
recorded in the building category. ‘
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HOUSING AVTHORYTY, OF THE CITY OF SEATTLE .

. The follomng schedule shows the s:gn;ﬁcam components of :he constructlcm in progress in the Low Rent

© fundas of September 30,2004 "

Law Rent fund:
" Public Housing ‘
“Modernization funds Cap:tal Grants
Modennzauon funds ~ - URD/HOPE VI grants -

Total construction in progress

h Componemf Units

247,827
16,765,046

45,911,593

L 60,924,466

The followmg is a summary of changes in the cap:ttal assets of the Authonty s component units for the year

enided December 31, 2003:

Balaee. Additions Dispositions - Balane
Jemuary 1, and and December 3%,
. - ‘ 2003 transfexs in transfers out 2003
Capital assets, not being depreciated: )
: Oonslmctmn mProgress ‘ 3 2,040_,4_27 _ 12228230 - ’-—-— v 14,268,657
Totalcapxtaiassetsmt R :
being depreciated 2,040,427 12,228,230 o 14,268,657
Depreciable capital assets: L
Structures 55,029,306 - e 55,029,306
. Equipment 1 842 001 7 — — 1,842,001
o 56 371,307""‘7 — — 56871307
Lsss accumu]ated &épreéistioxi f'o;r:‘ ‘ ‘
Structures (4,709,416) (1,581,206) — (6,290,622)
“Equipment ) : 2 (7090400 - - (284,276) = (003,316)
| Total accumulated T R
depre_ciatieu > {5418456) . - (1,865482) e : -(7,233,938)
Total capital assets, O S R P
being depreciated, net 51,452,851 (1,865,482) e 49,587 369
Total capital assets, riet $__53,493.278 10,362,748 P 63 856 026
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"HOUSING AUTHORITY OF TH:E CITY OF SEATTLE
| Notes'to Basic Financial Statemments
~September 30,2004

[ | (7) Long-’l‘erml)"bt

i a) The foliowmg ig'a stipimary of changes in thc Authonty s long-term debt for the year ended
' September 30, 2004:

Balance o : ‘
October 1, B e Septembe 0y .. Duewithin
2603 - Additions .. Relirements © -/ 2004 . ome year
i ‘ ;- " [P IR

o o Opmhngfund.r :,

S Line of credit payable for Wallmgford site and
North Maintenance facility replacement site.
Intergst is paysble monthly at the rate of
59% of Key Bank's prime rate or 2.30% as ‘ . .
of September 30, 2004 , $ 203,985 — T . 50 - 203985

Loan payable for PorchLight facility, due in
2010 ‘Interest is payable monthly at the rate
" of 4% of Bank of America’s prime tate or ST e R .
3.04% as of Septomber 302004, 1,105,677 — ' ' © 203,230

: Loan payable to the City of Seattle for the
Epstein Building remode] financed by HUD
Commumty Development Block Crant funds,
The loan will be fully forgivenon

‘ December 31, 2017 if the property is kept
for low income use: _ 200,000

"e
i
1
|
I

Line of. credxt payab!e for Gamelm House,
Interest § is payable at the rate of 59% of
Key Bank’s prime rate or 2.80% as : o
of September 30, 2004. . e 1,155,78

i -1,155,787
. - 1,563,002

* Total notes pyeble 1,309,662 1355787

Bonds payable for the Wakeﬁeld Building and
the PorchLight Building in annual payments
SR ‘ of approximately $600,000 including interest
i S at rates of 2.85% to 6.1%; final due date of
May 1, 2032. The bonds are secured by 2
" deed of trust on the Wakefield and . o . L
‘Pom‘hhght buildings, 8230000 - S 000 . B100000 - 130,000

Bonds payable for the Wallmgford property in
S annual payments of $64,716 including
interest at 7%; final due date is Janvary 11,
REEE 2015, The bonds are secured by 2 pledge of

the general revenues of the Authority. 505,355 y 32491

) ~ Tatal Boﬁds payable 8,735,355 5 - 162,491

%[ . Accreed compensated absences ‘ 48,936 340 P i ( ' 69 68
N Total long-term obligations 10093053 1356121 403037 -yl ,047 043 1725561

PR r-«--_"
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Septembar 3{). 2004

Balance I -Balanee e e
October1, " Septeinber 30, Diie withia”
L 2003 . Additions ..!_leﬁrements . 2004 one year

Low rent fund: ' ‘ ' S S : o

Note payable to the City of Seattle for the ’ ' '

Yesler Terrace gymnasivm improvements woo , . .

finaticed by HUDY Community Development - R .

.. Block Grant funds. The Joan will be fully.. . . ‘ ’ {
‘forgiven on December 31, 2007 (10 years)

if the property is kept for low-income use.  § 148,426 -

Notes payable lssued in 1998 to the City of
Seattle's General Fund, Lrban Renewat and
CaptlalFamlmesFund.lmemtaccmmat ST
1% gimple interest per year and is forgiven at w0 o U e
the rate of 5% per year beginning on the '
21st year subject to compliance with certain
covenants. Principal payments may be
deferred if the propesty is kept for
low-income housing. ¥ the Authority yemains
in compliance with the debt covenants for
75 yeurs, the unpaid principal balance will : ST ] L S
be forgiven. 2,417263 = : — o 2817.263

Note paysble to the City of Seattle’s Housing ‘ S B S
. Devetopmient Fond. Interest accrues at 1% . AR o
simple interest per year and is paysbleonor ‘ '
before September 11, 2040. 1,700,000 ——

249426

= LT00000 e
Notes payable to the City of Seattle’s Comulative R
.. Reserve Fund and HOME ngram Interest . . *
" Accnres at 1% sample imterest) per year ap to o ’
: the 20th year and is forgwen atthe rate of
5% per year beginning on the 21st year
subject te compliance with ceitain covenants,
Principal and interest payments may be
deferred if the property is kept for
Tow-income housing. If the Authority remains
in compliance with the debt covenants for
75 years, the unpaid principal balance and
accrued interest will be forgiven. 2,200,600

Line of credit payable to Key Bank for
NewHoily Phase H of the Hope V1 For Safe
home program. Construction foan with
maximum bm'mmng amount of $10 milion.
Amoums are borrowed for construction
expen&imres and are repaxd as homes aresold,
The rate s pnme rate minus 2.25% with

— — 2,500,000 " -

a floor of 2.95%. The line miatures and a}i o : ‘ ' . S
pnnmpa!__and interest are . . . . :
due October 1, 2005. 4292877 — 4,292.877 — —
48 ' (Continued)
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HOUSING AUTHORITY OF THE CITY OF SEATTLE

Notes to B%l(:'ﬁn:iﬂ&&l Statemeats

September 30, 2004

Balance

Ocmberl
3

Balance -
September 30,  Due within

Line of credit payable to Bank of Amenca for

: NewHolly Phase HI. The axinium borrowmg

amount js $10 mitlion, The rate is 65% of -
the Bank’s prime rate or 3.09% as.of
September 30, 2004. The line matures and all
principat and interest are due
: January 24, 2006, : $ - 4077489

Lme of credit payable to Bank of America for
" Rainjer Vista radevelopmem infrastracture.
‘The maximum borrowing amovat is
$10 million, The rate is 65% of the Bank’s
prime rate or 3 09% as.of September 30,
2004. “he line matukes and all principal and
interest are due January 4, 2006 Payment
is expected priorto Seplem!)er 30,2003. ‘ —_
‘Line of ciedit payable 10 Bank of America for
High Point mdeve]opmem infrastmcture.
The maximum bormwmg amount is
Slﬂ :mlhon The rate is 65% of the Bank‘
prime rate or 3.09% a5 of September 30,
2004.The lme matures and all principal and
interest are due January 24, 2006, Payment
:s expactcd pnor to September 30,2003, —

Notes payable to the City of Seattle’s HOME
Program. Interest accives at 1% simple
- interest per mnam from the date of ¢ach
_advance and is payable on 'or
before Augusl 7, 2053.

Note payable to the City of Seattle for Yesler
. community room 1mpmvemems fmanced by
Human Services Department Comunlty
Development Block Grant funds. “The loan
will be fully forgiven on March 3t, 2009
(5 years) if the property is kept for
low-incoine wse,

Line of credit for purchase of scattered Site
replacement at 4818 SW Delridge. Interest is
payable monthly at the rate of 65% of
Key Bank’s prime sate plus 0. 512% Or 3.49%
on Séptember 30,2004,

.- ‘A dditions Retirements 2004 one year

269511

3,229 81 | 3220814

4545869 oo 4545860 5 -

4,545,869

816000 -

B16,000 —

99,961

340,504 “ 340,504

: ‘i‘o:a_E notes payable 13,437,055

9,301,659 ¢ 8,116,187

Acerued compensated absences ’ 1,320,721

283215 -, ..'407236' AT 82,108

- Total long-term obligations - 16,757,776

0584,874 9047113 . 17295537 ' 8,198,295
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HOUSZEN G AUTHORITY. OF: ‘THE CITY OF SEATI‘EE.

September 30, 2004
Balance _ ' Balance .
Octoberl, ... " September 30,  Due within
- i 2083 . Additlens * _ Retirements 2004 one yesr
Section 8 fund; : ‘ N e e
Accrued compensated absences $ 265,218 g, 139 ; 25,268 ‘ 7,617
“Total long-term obligations 265218 8,139 25,268 1,6V
Local hausmg fund: .
Note payable io the State of Washington for !he
Villa Park Project. Interest accrues at 1%
per year compounder} munthly with 50 ainual
payments of $27,698. The note is secured by S PRSI N .
a deed of trust on the property. 999,760 — 517,708 17,877

Note payablé to the City for the Vilia Park
Apariments. Interest acerues at 1% simple
interest per year for the first 20 years and is
forgiven at the rate of 5% per year beginning

. onthe2lst year subject to compliance with |
certain eovenants; Pnnmpal payments may
be deferred if the property is kept for
low-income housing. If the Anthority remaing
in compliance with debi covenants for
75 years, the unpaid principat balance will be
forgiven. The note is secured by a deed of o . . . e
* wrust on the property. 1,785,723 ‘ —_— e - 1,785:723 ' —

Mortgage Loan for Wedgewood Estates payable '

' to Prudential. Term is 35 years with final
maturity August 1, 2036. The interest rate is
5.72% with monthly payments of $94,774. S ' : ]
The loan is guaranteed with FHA Insurance. 16,843,776 . 178454 16665322 ° 188,932

Line of credit for Lake City Commons. Interest ‘ S
is payable monthiy at the rate of 65% of
Key Bank’s prime rate plus 0.612 or 3.49% - ‘ o - T
on September 30, 2004. 512,119 1,530,499 ¢ 242618 - 0 — o

Line of credit for Westwood Heights East 4plex. . )
Interest is payable mcmhly at the rate of
65% of Key Banl's prime rate phus 0. 612 or - R . ) ;.
3.49% on September 30, 2004. . 297,920 587,617 .- BB5,537 . 885,537
hMortgage Loan for Wisteria Court payable to
Prudential. Term is 35 years with final
maturity August 1, 2038. The interest rate is
5.51% with monthly payments of $21,114, ‘ N .
Theloan is guaranteed with FHA Insurance, 3,927,000 . .- — 34,701 .3,892.209 39,905 -
Line of credit for Wisteria Court. }meres: is ‘
" payible mcnthly at the rate of 65% of
-Key Bank's prime rate plus 0. 612% or 3.49% : - ‘ :
“on Sep:ember 30,2004, S 1,044,082 S - 1,044,032 1,044,032

g
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HOUSING AUTHORITY OF THE CITY OF: SEATTLE

Notes to° asm Financi:

Batance

Qctober 1,

2003

..... e e A B

k tatements

Septeriber 30, 2004

Balance
September 30, Due within

Line of credit for Main Street Properties.
Interest is payable monthly at the rate of
65% of Key Bank's prime rate plus 0.612%
or 3.49% on September 30, 2004, %

Mortgage loan payable to CS Capital for the
purchase of Main Strert Pmperua beazing
interest at a rate of 6% with' mamnty date of
November 1, 2012, The morlgage is secured
by a deed of trust on the property.

Line of credit for Aldercrest Apartments.
Interest is payable monthly at the rate of
65% of Key Bank’s prime rate plus 0.612%
or 3.49% on Seplember 30. 2004

Line of credit for Ritz Apartmems. Interest is
payable monthly at the rate of 65% of
Key Bank's prime rate pius 0.612% er 3.49%
on September: 30, 2004

: Other notes payable

Tol;I no:es payab]e

Bonds payable for the Villa Park Apartments in
annual payments of $25,000 to $1,065,000
plus interest at rates of 4:5% to 6.5%; final
due date November 1, 2026. The bonds are
secured by & pledge of general revenues of
the Authority, and adeed of trust on the

Bonds payabié fot Te!mmk Apartments,

Stone Avenue Townhomes and 532 N
104th 5t Townhomes in the Local Housing
Fund. Annual payments are $25,000 to
"$420,000 plus intercst at rates of 3.5% to
6.125%; final due dute is June 1, 2031,

‘The bonds are secured by a deed of trust
on the propexty.

Varizhle rate bands payable for Wedgewood
Estatés in the amount of $3,750,000,
The interest rate is 10 basis points plus the
Bond Market Agsociation Swap Index
{average of 7 day high grade bonds) and was
1.75% on September 30, 2004. Annual
payments are made from cash flow on the
project with final due date before
Augost 2006, Bonds are secured by a Letter
of Credit with KeyBank

““Additions .. . Retirements 2004 one yeir

985,055 oRS055

—_ 1,941,974 v | 25403
- asesni 117
_ o271 1027711
509.547 e —_—
24,875,845 9102805 " : 5537 | 6,199,569
1,785,000 35,000
2,880,000 . 35,000
3,490,000 — 135000 7 3455000 140,000

s 51 -
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HOUSING AUTHORETY OE‘ 'K’HE CH‘Y OF SEATTLE

Balance
G September 38, Bue within
2003 =.':~,;~Adﬂiﬂons Refirements 2004 ane year

Fixed rate bonds payable for Wedgewood Bstates
in the amount of $17,185,000. Annnal
payments are $160,000 to $1,110,000 plus
interéstat yates of 3 .25% t0 5.6%; with final
die date of August 20, 2036. The bond
proceeds are invested in GNMA centificates ,
to secure the bond repayment. $ 16,835,000 —

Fixed rate bonds payable for Market Terrace ‘
and Mary Avenue townhomes in the amount
of $3,145,000, Annual payments are $45,000
to $415,000 plus interest rates of 2.35% to
5.8% with final due date of August 31, 2032
The bonds are secured by.a deed of trust on . _ ' Rl el e T
- the properties. T 1,105,060 e 16,041 TUU1089,019° 16,041
Fixed rate bonds payable for Monmdge Amms ‘ o SRR . o
Apartments in the amount of $1,830,000. , Ty
 Annual payments are $25,000 1o $125,000 T EE '
" plus interest at fates of 2.5% t0'6.0% with _
. fingl due date of Pebruary 1, 2032, Thebonds . ST Co e :
' f“ e sec _ad byadwﬂ of trust on epmpm'iy 1,805,000 U e 25,000 - 1,780,000 30,000 |
'P‘xed rate bonds. payable for!.ongfe]iowc.‘:mk e . )
Apartments in the amount of $3,685,000. Sy '
Annuat payments are $15,000 to $235,000 Coo
plus interest at rates of 1.9% t0 5.35% with o |
final due date of October 1, 2033, The bonds Lo R ot
are secured by a pledge of the general revenue R
 of the Authorily and cerain revenues, and [ T e S
* receipts available from the property. 3,685,000 ' — , — 3,685,000 15,000

Fixed rate bonds payable for HOPE Vi
replacement housing properties of Lam Bow, o
Roxbury Apartments and various units e
purchased from Decker properties in the ‘ : ch
amount of $10,000,600. Annuat payments
are $125,000 to $695,000 plus interest rates
21 6.125% with ﬁnal due date of December 1,

" 2032, The bonds &re Secured by the general . - : i
revenue of the Authority and certain revenues e et e K . ) ¢
and receipts available from the propenty. 10,000,000 - 125000 . 9875000 130,600

Fixed rate bonds payable for Wisteria Court e

. Aparuments in the amount of $3,925,000.
Annual payments are $45,000 to $245,000
plus interest at rates of 1.2% to 5.3% with
final due date of October 20, 2038. The bend
proceeds are invested in GNMA centificates B ' :
to secure the bond repayment. 3,925,000 — e 3,925,000 45,000

200,000 o
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‘ Seniur'housing fund:

HOUSING AUTHORITY OF THE CITY OF SEATTLE

‘Noték o Basic’Financial Statements -
'September 30, 2004
Balance s Balance .
Cetoberd, 70 B September 30, Due within
A S S DR 2003 .- ‘Additions Retirements 2004 one year
Fixed rate bonds payable for Main Street : Lo

Apartments and Yesler Count bearing fnterest
at a rate of 2.15% to 5.85% with final due
date of March 31, 2034. The bonds are

secared by g pledge of the project revenues. § — 1,965,000 - .

Fixed vate bopds payabie for the refinance of
Bayview and Lake City Commons bearing
interest at a rate of2 15% to 5 8% with ﬁmﬂ
duze date of Augusl %,2034. The bonds are -
secured by deeds of trust on the propertzw.

. 1012032 -

e A

- 1,965,000 15,400

1012832 16272

932

. 47926951-&. 61313

.Aécmedcbmpensatééal;éences CoT s09 7 s92

583

- 677465

Fotal long-term obligations 70,386,414 - 12,080,329

Accrued cnmpensated absences ] 99,184 16,539

4,876

. ‘Tota] long-term obligations 99,184 16539

111381

Nonmajor fungds:

Moxtgage for the Bay View Tower fund payatle
0 Installments $38 4628, including
mten:st at ‘7%'through
- moRgage is collateratized by a first deed of

trust on Bay View Tovier's land, building and

eqmpment the related Housing Assistance

Payment Contract with HUD, and the fund’s

replacament reserve balance, 914,352

Note payab!e tothe City for lhe‘Beacon House
Project, Interest accrues at ]%':s:mple h
interest per year | for the first 20 years and is

forgiven at the rate of 5% per year beginning
onthe 2 Ist year subject 10 comphiance with
certain cov:anams Principal payments may

be deferred if the pmperty iskeptfor SRR

Lme of credit payable for South Paﬂ:
Maintenance facllny Interest is payable .
monlhly at the rate of 59% 6f Key Bank’s :
pnme ra(e or 2 §0% on September 30, 2004 1,289,652

Lme of credn payable for Vatious propem& n

the Development fund including the Salvation

Army bailding. Interest is payable monthly at -

the rate of 65% of Key Bank's prime rate )
" plug 0.612% or 3.49% on September 30,2004. 1,306,150 . 2,011,342

53

: e 914,352 0 e

320260 . - m

4,876

329260 —

: 1-?‘},289,652 1,285,652

‘3317492 3,317,492
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HOUSING AUTHORIFY OF THE CITY OF SEATTLE |

L _ , ... .. NotestoBasic FinancialStatements ...~ ~ . .
' ‘Septeriber30; 2004 B - o st
. . -
Balamce el _,,‘ Balanee . .
October i, L September 30, Brue within B
o S e i 2003 - Additions Retirements 2084 one year
Morigage loan puyable to CW Capital for the ' .
purchase of Main Street Properties bearing
interest at a rate of 6% with maturity date of N
November 1, 2012, The mortgage is secuxed ’ - ) P o
bya deed of trust on the property. o T 239293 . o . - . 239203 . 3,140
Line of credit for Main Street Properties. Interest :
is payable monihly at the rate of 65% of -
Key Bank’s pnmerawp}uso.ﬁlz% or3.49% ) T f
on Septembcr 30, 2004 —r RI748 . e . J2LMB L 121,748 . S
) Om&rﬂmesmyahle SRR | L 3 v SR S - CAAZIZ s e
: .- Total otes pagable o . . (3953626 .. .25372.383 914352 - 5411657 . 4732002 '{
~‘Bonds payab]e to 3 bank for the Market House. - - . , A : e
pro_]ectbean g interest 4t rates from 4% to N : . ’ ‘ i L
8% (plus McKinney Act paymeénts to HUD of ) ‘ : o o A
i : : .

2.5% 10 3.5%) with matumy dates through
e Februasy 2015, The bonds are collatéralized
. by a deed of trust on the project’s Jand and - ‘ : o
building, the project’s housing assistance ’ K !
payment contract with HUD, snd all h
_revenues, rents, profits or sale proceeds : [
accruing to the project, T 1,379,889 L= 305 1,249,558 80,915
Fixed rate bonds payable for Market Terrace and ) ]
Mary Avenue townhomes in the amount of B - s CL . .
$3,145,000. Annual payments are $45,000 A L e ;
to $415,000 plus interest at rates of 2.35% o ‘ : o
t0 5.8% with final due date of August 31,
2032, The bonds are secured by a deed of ‘ . : o
trust on the properties. 1,994,240 w7 28959 1,965,981 . 28,959
Fixed rate bonds payable for the refinance of ' ’
Bayview and Lake City Commons bearing
interest at a rate of 2.15% to 5.8% with final
due date of August 1, 2034, The bonds are

secured by deeds of turst on the properties. e 2,722,068 L .-- o 27?2 068 43,728
Total bonds payable 3,374,829 2722068 159,290 5937607 S 153,602
Accruedcompensa(edabsences 1,006,711 129,053 36140 ,099624 34501
Totat Yorg-terin obligations 8,335,166 - 5,223,504 1,109,782 - 12,448,883 S 4,920,225
. . o . . . . . o
Primary government total e .
notes payable 45,576,188 22,131,834 12,036,807 - 55,671,215 . 20,610,790
Primary government total _ Lo o
; bonds payabie’ : 57,620,244 5,700,000 880,630 62439614 093406
Primry governtment acersed : L
compensgated absencg,s 2,741,279 437,878 - 512,963 2,666,194 129,343
Primary government total-long B R T - '
term obligations - $ 105937711 o 282690712 © - 13430400 120,777,023 21,734,039
54 (Continued)




HOUSING AUTHORITY OFTHIE CITY OF SEATTLE

- Septénber 30, 2004

' 'Thc following is 4"suriimary of debt sérvice requxrements of the AuL‘nonty for !ong»term obhgatlons as of
September 30, 2004:

R o T . Total
TR D O R TR PRI T L - Bonds Notes Principal Interest

+ 3005 ST AT 8 4,460,041 22,628,215 21,604,196 5,484,060
] .- 2006 - . 4,577,623 1,902,658 1,626,517 4,853,764
NN © 72007 no S 4,538,530 2,045,905 1,790,723 . 4,793,712
. L2008 _ Co e 4,527,660 1,890,300 . . 1,689,798 - 4,728,162
’ ++ 2009 o BRI 4,537,901 1,870,564 1,748,442 . 4,660,023
7142010 - 2014 St 22,770,853 10,314,584 11,171,076
T 20152019 Foage 0 22,313,751 7,181,716 11,774,958:
9020 - 2024 Lo 20,838,994 7,581,716 13,565,736
- £9025 - 2029° e 20,059,387 7,581,716 17,087,911
‘ 2030 ~ 2034 CooTaAT T 16,899,326 8,091,264 19,928,499 7"
. 03520397 . o 3435284 0 7,933,658 10,455,478 &
o i 2040_‘2044 . L - . 4’.823'647 4 "]43 395& i
02045 - 2049 . — 151,616 108,100
"7, 2050-2053% —_ 847,434 £16,0001:.

. Totalequiremisits %) §_ 128959350  _ 85444003 . -118,110829 ' __ 96293514

as:of September 30,

Total

. Bonds ~ - .Notes Principat Inierest

A T 668 074 - - 1,624,141 1,725,493 S 566,722

SR LT 66T8TA 222942 373070 0 517,746
N 7 667,136 216,763 380,589 ¢ 503,310 -
i CS Tt 665,836 210,585 388200 . 488,131
: ’;20(}9 B 668,876 90,887 287,482 el 412,281
S A010 - :2,014‘ ARt : B 13,339,871 s e 1,161,099 ‘

N S 201542019 e X1 S 1 § 200,000 1,406,251"
5 e 20202024 0 o T e '3019050 — 1,585,000. "
T 0252029 R T i - 3014565 — 2,120,000+ -
L o .2030 2034 | 810385 » — 1610000 ‘

k B ‘ . ‘Towlrequirements | §__17.562779 2565318 | __11,037, 274

- 35 {Continned)
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HOUSKNG AﬁTH@RITY OF THE CITY OF SEATTLE

Notes to; Basnc Fmancxai Statements
o " September 30,2004

The. feilow,mg is a summary of debt service, requuements for Jong-term. obhgatmns as of September 30,

2004 for the L.ow Rent fund
: Total
R SR . ‘ . Notes Principal Enterest
.-:.‘.2005 e A . .8 8418729 8,116,187 -0 302,542
20060 ¢ . RETEAa. S 77,333 —_ . 77,333
SR 2007_ TR Rl . Co 226,759 149,426 ;- 77,333
. IR S L e - 71,333 Co— e TIB
2010 2014" 386,665 —. 3386, 665
~2015-2019 .. .. 386,665 — . .%386,665 v
2020 2024, - 386,665 - — ..l 386,665 i
L2025-2029 ¢ 386,665 — 5386 665 ‘ -
swe 2080-2034 0 oo 386,665 : e 386 665 ‘ .
2035~ 2039 . 2,759,251 2,417,263 . 341,988 o
| 2040-2044 CRR . 4570945 4,500,000 .. 70,945 &
2045 -2049 IR ‘ 40,800 — e 40,800 :
L 2050-208 . 0. 847,434 816,000 ... 31434
Totalrequ:remems e 08 19,129,203 16,098,837 3,030,366

~‘The following is.a summary of .debt service requirements for 1ong~tenn obhgahons as of- September 30,

2004 for the Local Housing fund: o g _ !
Total
‘ . Bonds Notes Principal Interest
- 2005 3,283,051 . . 7,697,612 6,876,882 .. 4,103,78]
i 2006 3,348,197 1,581,481 1,052,688 3,876,990
e 2007 +£3,356,087 1,581,481 1,108,687 3,828,881
T 2008 = 3 348,2’73 1,581,481 1,152,081 - 3,977,673
2009 - 3,352,450 1,581,481 1,211,651 - 3,722,280
o 52010 - 2014 o, . 16,853,503 9,322,530 8,738,899 17 437 134
e 2_0_15__ . 2019 . 16 939 059 7,195,051 9,122,814 15,011,296
20202024 - ' 16,176,688 7,165,051 11,164,433 . 12 ,207,306
2025 - 2029 15, 402 050, 7,195,051 ' 13,893,657 <, 8,703,444
- 2030 - 2034 13, 588,213 7,704,599 17,028,164 4,264,648
B 2035 - 2039 3 435,284' 5,174,407 8,038,215 571,476
2040 - 2044 - 133,450 7 129,133 9307 . .
2045 — 2049 — 110,816 108,100 2,716 .
. 20650 - 2053 s — e —
Total requirements 59,082,855 58,059,531 79,625,454 77,516,932
.+ 56 (Continued)
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.. 2004 for the nonma_]or funds: -

:HOUSING AUTHORITY OF THE CITY.OF SEATTLE
~Notes.to'Basic Financial Statements
:’September 30,2004

The followmg is a summary of debt service requxrcmants for Iong~tezm obligatiotis ‘as of September 30,

Interest

| 511,015
381,695
- 384,186
385,027
388,130
1,911,791
1,087,687
826,951
568,518
210,393

P
—

. 6,655:393

anly requiting
elieves it is in -

(b} Debt Refinancing

-On August 1, 2004 the Authonty ;ssued $3 735,000 of tax-exempt révenue “bonds with'an average .
... interest rate of 5.9 The net procaeds of $2. 81:1 229 W ed to refy ,pprox:mately $763 611 of

; nott nd Lake City Commons

rate of 2.80% as

" 4.e ' -payments over the. next. 30 years and. obtmned an econormc gain | thh a present value of

\ approx:mately $761 067

57 , ' ~ (Continued)



---OtherBorrowmgs oo

- Au gust 2008 and may be extended by the Executive Director of the Authority toa date ot later than
five years ‘after thé original maturity clate w:th the consent of the bank. As of Septem

HOUSING AUTHORETY. OF. THE CITY OF SEATTLE
+"Notes 1o Basic Financial Statements
- September 30, 2004

The Authority has 2 $6 million line of crodlt w}nch prowdes the Authonty with a° ready means of
short-term financing. The line of credit bears interest at 59% of the bank’s prime rate or 2.80% at

o0 September 30, 2004. The line of credit matures August 2005, The total amount outstanding at the
“end of the fiscal year was $2,649,424-of which $1,359,772 was recorded in the Operating fund, and
$1, 289 652in the nonmajor funds. Diring the currént fiscal year, the Authority’s line of credit was
a used to pzov:de interim fmancmg for construction of the Authority’s share of Gamelin- House at
’ Ra:fmor Vlsta ‘Other pro;)erty pmchases wero ttansfexred to the real property line of credxt

‘ 'The Authonty also has a $10 maillion revoivmg real property }me of credit in order to prowde a rcady

means of fir inancing property acqmsmon The line of credit bears interest at 65% of the bank’s pnme
rate plus 0.61 2% or eqmva]ent rate of 3 49% at September 30, 2004, The conmutm t ‘expires in

the Authority had drawn $9,707,196 million 4gainst the line. Draws on the line were made during the
year to provide interim financing for The Ritz Apartinents, three of the fourplexes at Westwood
Heights Bsst, the Holze p,roperty, the Chambers property, the High Point Head Start ‘building, a

vacant Iot at Kenyoh & 39th, the Salvation Army building, Main Street Place, the Mobley House,

’:Alder Crest Apaﬂments, the High Point substatlon, Wisteria Court, and a triplex for scattered site

replacement. In addition, the Cotumbia Tow Yard was transferred from the operating line of credit.

o Tho H;gh Pomt Head Start bmldmg was ropa:d and not part of the yoa: end ba}ance

During the. year, the Authonty estabhshed a $10 zmlhon revolvmg mfrastructuza lme of credit in
order to finance consiruction costs at the Holly Park, Rainier szta,, and ngh Point redevelopment

- projects. The line of credit bears intezest at 65% of the bank’s prime rate on the drawn balance of the

ling, and 15 basis points on'the unused portion of the line or 3.09% as of September 30,°2004. As of -
September 30, 2004, Holly Park had no cutstanding balarice drawn from the line, while High Point
and Ra:xmer Vista had drawn $4,545,869 and $3,229,814 from the line respocuvgiy

Conduit Debt

,, The Authonty has issued special rovonue bonds to prowde fmancml assistance to not-for-profit

agenczes aiid private deve‘iopors for the puxjpose of constructmg low-incorke housmg The bonds ars

) hmxted obhganon bonds of the Auﬁmnty and- are payable ‘solely from project revenue. These

nonrecourse corduit bonds ‘are- secured by the: property firlanced and are often: collateralized by a
letter of credit issued by a major bank, The Authonty is n6t obligated'in any manner and accordingly

- ‘the bonds have not been recorded in the accompanymg ﬁnanczal statements

| As of Se;)tomber 30, 2004, there were 46 séries of these ‘Special revenue bonds ontstandmg The

aggregate principal amount payable for the series issued “after “September 30, 1996 was
$223,713,739. The aggregate principal amount payable for the 16 series issued prior to October 1,
1996 could not be determined; their original issue amount totaled $59,738,554.
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g ) o Coe e Notes to Basic Fmancm! Statﬁments
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'The Othello Street Lxmxted Partners}np (OSLP) has bonds outstandmg at December 31, 2003 of
. $2415000 he bonds were issued by the Authori ' gand are backed

of *1%"&nd interest only
: . i e gene ayailable net cash
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HOUSING AUTHORITY OF THE CITY OF SEATTLE
Notes to Basic Financial Statemeits o
September 30, 2004

The Desdemona Limited Partnership (DLP) has bonds outstanding, at December 31, -2003 of

. $22,500,000. The bonds were issued by the Authority on behalf of the component unit and are
o 'backed by an mevooable letter'of credlt issuéd by Key ‘Bank and secured. by a.deed of trust on the
- Limited ‘Pan rship’s leasehold interest in"the Holly Park redevelopment ‘project; ‘The bonds are

j a’piedge ‘of the' Authonty s unobhgated generai revenae At December 31 2003,

. ‘maturity schedule in the Fmst Supplemental Trust Indenture At December 31 2003 ‘the intérest rate

on the $14,520,000 variable rate bonds wias 1.35%. The fixed Taté' bonds matire on December 1,
- ﬁ.__2035 ’I‘he vanable rate bonds mature on December 1 2034

‘neral parmer 1oans made by the
se Ioans accme mterest at the

- Development Payments of pnm:lpal and A_mterest are defeﬂed for 10 years unul December 1, 2015,
_wnh interest accruing at 1% pes annum luring the deferral penod ‘Beginning December 1, 2015, all
unpaid principal and aécrved interest w:ll be pa;d over 20 years with ¢ payments of $22,104 for

the first ten years and $122,060 for the ' remmmng 10 years with the ﬁnal payment‘dne on or before
L October 1, 2045. . .

. C ".loma Lu’mted Parmershlp (ELP) has bonds outstandmg at December 31 2003 totaling

_ "$22,500,000 The bonds weie 1ssued by the Authonty on behalf of ‘the component unit and are
_ backed by an irrevocable letter of credi szued by Key . Bank and secured by & ff“(‘l of trust on the

© Limited Parinérship’s leasehold intérest in'the’ Rainier Vista" redevelopment pro_;ect' The bonds are

further secured by a pledge of the Authority’s unobligated general revente. Interest is due monthly at

a fixed rate of 4.13% on $5,275,000 of the bonds, and at.the varable bond marketing association

._(BMA) rate (not 16 exceed 8%) for the remaxmng amount of the bonds _The bonds mature on
_ .‘,.,Decemberl 2036 :

. As of ‘December 31 2003 ELP has other longmterm ‘debt totahng $3 077 092 of general partner loans
s ma el.by the Authonty and secured by hens on the Parmerslup s pmpezty These loans accrue
-¢j:noncompound1ng interest at the annua} fate of 1% and mature in fiscal ‘year 2044. Interest only

. payments on the loans are ‘dug to the’ general parmer from avaﬂable net cash flow. As of
' ‘September 30, 2{)04 no mterest payments had heen made to the Authonty

The High Point North Limited Partnership (HPNLP) has bonds outstanding at December 31, 2003
totaling $32,000,000. The bonds were issued by the Authority on behalf of the component unit and
are backed by an irrevocable letter of credit issued by Bank of America and secured by a deed of
trust on the Limited Partnership’s leasehold interest in the Rainier Vista redevelopment project. The
bonds are further secured by a pledge of the Authority’s unobligated general revenue, Interest is due

monthly at the variable bond marketing association (BMA) rate at December 31, 2003. The bonds
mature on June 10, 2036.
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. 'September 30, 2004
; " As of Deécember-31, 2003, HPNLP has ‘othér long—tenn ‘deébt totaling $790,581 of geucral partner
loans made by the Authority and secured by liens on the ?artnerslnp s property. These loans accrue
‘ compounding interest at the annual rate of 1% and mature in fiscal year 2054. Interest only payments
eneral partner from, avaﬂable net cash flow. As of September 30, 2004,
| ; , ' Due within
Additions Retirements . ¢me year
P o 4 Pa L 6,195,384 —
) 20000~ -2 ~
1 LL112267 .. 4856247 . . =~ 5968514 - 3,847,085
: i S -
: fund from Desdemona hmlted Partnership — 2,000,000 —_ 2,000,600 -
i Loans payable to primary government from T
| " Escallonia Limited Pattnership 86B,8SS  .2.208237. i i T BOTIOO o —
S ; ' - orih 1 e 'ﬁ'rgo;sai" ) P
L 30896932 . .. 9,855,065 - 3,847085
1‘ - L5 adbB0 T s e o 85000 0 5,260000 1 C. . 90,000
S 2,440,000 - 25000 2,415,000 .+ 30,600
| R 22,500,000 — — 22,500,000 —
S Bonds ;Jayable Escaﬂomabnuted Pannersbtp - 22,500,000 — - ..22,500 e
o Bonds payable - High Point NonhLlrmleﬁ . ,
. Pannemhlp ‘_ ‘ _— 32,000,000 = 32 L —
L ... "Total bonds payable 30285000 _ 54,500,000 110000 34675000 ;120000 ;
b—"_ | wIt T . Total long term ub_llga_nons $ 61,181,932 64,355,065 160,000 - j.¥25376 997 | 1,967,085
l ;o ‘
N
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follows

2009 - 2013
2014 - 2018
20192023
- 20242028
2029 - 2033
2034 --2038
2039 - 2043
2044 - 2048,
12049 —2053
2054 ~. 2058

Total
requirements

ITHORITY OF THE, CITY OF SEATTLE

Total

.:'. ‘_ " N R . B A Togaa
e Bonds : Notes Lo Pnnmpal - - Interest
2 009 163 ' 4,344 858 3 967 035 2,386,936
2,002,518 - 497,852 . 120,000 2,380,370
2,115, 653 497,932 240,000 2,373,585
2 119 693 " 498,012 255,600 2,362,705
‘ 2 117 423' ‘ 498,004 265,000 " 2,350,517
10, 536 866 2,491 719 7 1,550 000 11,528,585
16,579,296 ' .2 6’70‘71‘4 . o - C 11,205,010
10,5'75,247 B 5 v A - 010,542,441
10,549,768 » - .3 026 N L N o 9,481,542
9,189,608 3,306,082 . . '4 245 WO .~ 8,250,690
72,631,960 - 21,895 747 - 89,530 699 . - 4,997,008
o — 4 397 916';' o 3,229 727 1,668,189
— 2 220,332 o 690 000 ‘ 1,620,332
e 7,904,419 . 6 495 384 ' 1,408,035
7075471 5 989 102 1,186,369
$ 134477195 . 04,643,116 © - 125376,997: 73,743,314

' (8) Interfund Receivable/Payable Accounts

The Authority maintaing interfund receivable and payable accounts for all housmg pro_tects and funds that

it administers. Balances at September 30, 2004 are comprised of cash pool allocations to the. pa:nczpanng
- programs.-Intérfurid balances are shown with current and noncutrent portionis. Current portions. of the
“interfund balances répresent normal operations and are expected to be repald in less than one year.

. Current portions of the interfund receivable and payable balances as of September 30, 2004 are as follows:

Operating fund
Low Rent fund

" Secuon 8 fund
Loca} Housmg fund -
Semor Housing fund
Nonmzjor funds

Net current interfun& balances

62

Interfund Inte.rfund . Net receivable
recejvable - payable . - (payable)
2621957 2,621,937
1,377,586 - (10,100,286). - - (8,722,700)
2,029,899 (20,847) 2,009,052
e {143,530) {143,530}
1,817,054 R 1,817,054
3,236,564 (818,371 - 2418187
11,083,040  (11,083,040) —_
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HOUSING AUTHORITY .OF THE CITY OF SEATTLE

; ... . NotestoBasic Fitiancjal: Statements

~-September 30, 2004 -

"1 Nohcurrent 'ﬁbrﬁonsix-qf::-me interfund receivable and,pajyabie‘;'b_alances -aS'Df ‘September 30, 2004 are as

et 1 recewable
_(payable) .

160,856
10,583,511

- -.‘,?receWable TN
peramg ad Y ¥ S v Ll o $ T , ]60,856 se e Tl
Low Rent fund ‘ ‘ A 10,583,511 -
- Section 8 fund
- Local Housing fund

fq;is that were

“Liow rent: _Total

- Transfers to: -

Lo 2,730,507

0. . 15,539,559
,,-LDC&IHOI]SlﬂngBd N S I ;B 35,101 . 2.935.249

Senior Housing fond C - —_— L —
Nonmajor funds 14,707,171 7 18,974,412

40,179,727

""‘:?:'16089 500

92370379

Cyiosas

- “Trarisfers aré tsed to miove unrestricted fevemies 'from the fund that collects thént ‘to finance various
: : programs accounted for in other funds in accordance with ‘budgetary ‘mithorizitions and as allowed under
! the Authority’s participation in the Move to Work program
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"HOUSING AUTHORITY OF THE CITY OF SEATTLE
- Notes to Basic Financial Statements
' September 302004 .. -

- ‘Duging the year eniding September 30,2004, the Avthorty’s I—Ie;}e VI Redevelopment pro gram within the

Low Rent fund transferred approximately $12.0 million to the Home Ownership fund under-the nonmajor
funds. This amount represents the value of the land and homes that were sold as a part of the Holly Park

C '<.Redeveiopment project, Subsequenﬂy, the Home Ownership fund transferred back $14.0 million to the

Hope. VI Redevelopment: program within the Low Rent fund. This represents the net preceeds from the

S redevelopment project.

Substannally all of the Authority’s full-time and gualifying part-nme employees arficipite i

‘Pensmn Plems

- Holly Park home sales and will be used by the Hope VI program to fund the xemzumng pomon ef the

o "’Washmgton Staté: Public., Employces Retirement system (PERS) ‘a deﬁned ‘benefit © ‘cost-sharing

_Lmuluple-empioyer pubhe empioyee retirepaent system. -

{a) Flan Descnptwu

, The State legislature established PERS in 1947 under RCW' Chapter 41.40. Membershlp in the
fsystem mcludes* elected’ officials; state employees employees of “the’ Supreme, Appeals, and
";‘Supenor courts (other than Judges)‘ employees of _leglslanve cemrmttees, college and umverslty

;- noncertlficated ‘employ employees of local govemment

R jAppremmately 50% of PERS 1ié ! ‘are Sta loyees 'PERS' coritaitis three tiers (Plans).

' thereaftér are enrolled in Plan'Il; Plan T epphes to all employees joining aﬂer September 1,:2002
and Employees in Plan I were allowed to transfer to Plan X during the period of September 1,2002
and May 31, 2003. Retirement benefits aré financed from employee and employer ‘contributions and
investment earnings. Retirement benefits in both PlanT and Plan II are vested after completion of

5 years of eli g:ble service. Plan TI members are vested after 10 years for new employees and 5 years

for employees transfemng from Plan Il to Plan I

" Plan I membets are eligible for retirement after 30 years of service, or at the age ef 60 w1th 5 years
i of service, ‘or at'the age of 55 with 25 yeats of service, The annual retirement benefit is 2% of the

final average salary per year of seérvice, capped at 60%. Final- average ~sa1ary is- based on the
_‘24 censecenve hlghestwpazd months.

S _ | Plan II members may renre at the age of 65 wnh 5 years of service, or at 55 w;th 20 years of service.

"'The annival retirement benefit is 2% of the final average salary per year of $ervice. Final average
salary is based on the 60 consecutive lughest—pmd creditable months. Plan I retirernents prior to

.. age 63 are actuarially reduced. There is no;cap on. years of service credit and a cost-of-living
. allowance is granted capped at 3% annually

64 ‘ (Continued)
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) ' HOUSING AUTHORI'I‘Y OF THE CITY
Notes to Basic Financxai Statements
oo September30,2004.

. »Plan I members may vetire;at the age of 65:with at Jeast 10 years: of service, or.5 years of service
including one year of service after reachmg age 55, or 5 years'of service under Plan TL The annual

‘ reuremem benefit is 1% of the final average salary per year of service. Final average salary is based
i g’ thie s 60 consecutive hlghest~paxd ‘creditable’: mionths: “PlanTiI '1 titements ‘prior ! “to age 65 are
actuanally reduced, ’I‘here is no cap on years of service credxt and d Costof- hvmg allowance is

‘ Each ‘menmum the Iegm}ature estabhshes Plan I and 'Plan lII employer contnbutlon rates and Plan T
[ . - employer and employee contribution rates. Employee contribution rates for Plan I are established by
. o nd. ' Pl : not necessarily
for Plan 1T and for
methods used
employers are

1 " The actual conmbutxon rates were changed durmg the year. Unul S

R employ e rates i cffect were ‘1 41% and 6. 0{)% mpe_ct:vely, under PlanI and 1 41‘7 ‘and 1 18%,_

e ' : ' ' required - required

The employer and emipl6yes contiibutions for the yeas eiided Septémber 30,2004 weré: -~

T

PERS Plan & PERSPlan©l  PERS Plan Il
‘ required required required

AN Employer : $- 28,236 308,392 37,877

Employee 121,145 260,264 176,788

$ 149,381 568,656 - 214,665
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HOUSING A’UTHORITY OF THE CITY OF SE&TTLE
- . Notesto Bas:c Fmancaal Statements
o L September 30 2oe4

- The Authority’s. actuana]ly determined employer contnbut:en requuement represents apprommately
R -10 33% of the total for a!l emp!oyees covereé by PERS ;

. The fellowmg isa three~year summary of the Authonty $ employee and employer conlnbutmns for
o payro]l covared under PERS L : :

- Total . . Required .- . percentage. - .o

eovem! . emp!oyee . oi‘requimi s

gexgo]l eunmbnliom ‘ cmu’ﬁmﬂm
2004 $ 22403245 . 558,197 100% § 374505
2003 22,091,379 407,598 100 . 357,087

"-?20'970'275'::-‘ . 532,1..&3.5,.'.' ' 60 . 392,885 R |

402 Legion Way’ ‘Olympm, WA 98504
{10) Defemd Cempensauon Plan

“The Authonty, in con;unctzen w1th the State of Waslnngton, offers 1ts employees a deferred compensataon
plan created in accordance with Internal Revenue . Code - Section 457, ‘The pm is. managed by the
Washington State Department of Retirement Systems, In June 1998, the State of Washmgten Deferred
'Compensation Program plan dssets were-placed into trust for the exclusive benefit of participants and their
beneficiaries. Pursuant to Government Accounting Standards. Board- (GASB) -Statement 32, since the -

Authority is not the owner of these assets the plan assets and liabilities are not reported as part of the
Autimnty :

The Authenty has a deferxed compensahen plan (Plan) for senior level employees. This Plan was created
in accordance with 26 U.S.C. 83 and Treasury Regulation 1.83-7 and is administered by the Authority's
Board of Commzss;oners As a defined contcibution plan, the Plan entifles senior level employees to

- purchase shares of selected funds, bonds or other investments. The vesting in the award is determined by
the Authority’s Board of Commissioners. The purchase price on award is no less than 25% of such award
At September 30, 2004 the awards under the Plan have not been significant. ...
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(11) Risk Management

HOUSING AUTHORITY OF THE CITY OF SEATTLE
Notes to Basic Financial Statemenits
T Sepleiiber 30,2004 : ' ‘ R

“The Authonty minitaing insurance against most tiormal hazatds: Property insurance Coverage is’ at'a limit
of $100 million with a deductible of $50,000. Earthquake insurancé coverage is'$1 imillion per cccurrence

. w1th a dedu nble of 5% per locauon per occurrence. 'I'he Authonty. pammpatas in the Housmg Aﬂthonty

MK £E P » IILHI0n A
' occursence, subject to annual stop loss: aggregate of $500, 000, The Authonty also maintains
e ~and ‘

course of busmess mclu T
fidehty and. d:rectors and effice_

Hite:
covemge fcr each year of the past three__ﬁscal years

The Authonty has elected to pay for its employment secutity coverage Vid quarterly reinbursements to the

This reimbursable method of payment is in Iieu of
gn State

“audit’ by the ‘gral ¢s. Tni‘cases’ Of ‘noncomphanc
to refund program momes The amount, ]f any, of expeiise ‘-may ‘b disallowed by the' grantor cannot
' i ‘ty expects such amount, if any, to be zmmatenal i

“and othét éommitnietits’ totalmg approx:mately $89.9 i

the implementation of redevelopment activities and capital“projects ‘funded by Federa}',l State and local
financial assistance, tax-exempt bonds and tax credit equity contributions.

The Authority is also cormngenﬂy Hable in connectwn ‘with claims and contracts arising in the normal

course of its activities. Authority management is of the opinion that the outcome of such matters will not
have a material effect on the accompanying financial statements.

The possibility exists that HUD contributions may decrease in the future, In the event such coniributions

were significantly reduced, the Authority would need to seek other funding sources to maintain operations
at current levels.
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(13 Reqmred Indmdual Fund Disclosures

: The followin g expense categories had excess expenses over, appropnataons at the iegal ievel of control for
. .the years ended. September 30,2004:. . n -

S Semor o Ndn‘major
i -housmgfund ﬁmds

A Adnumstrau

: SEg -
: -'r'Tenmtserwces - L, ——— {3 578)
Ca (21,595}
5 __ ‘ '- (330 034)
£ (43.971) 382,500) . i 8 703) S G130 (!43.7 (24531)
Depreciation and amortization (173,116) - (0, 675) T (665,654)

031552 (120449

'Expense c are in place to ensure budget‘ vanances are momtored and addressed in-a nmely manner.
Al expenses must e’ approved i accordancé with the Alithrity’s expense authorization policy ‘and
expenses in excess of $500 reqmre revxew and approval of the Authority’s budget staff

:’Dur,m: the yeax SectzonS housmg assistance payment expenses exceeded ﬂ}e budgeted amount by
“$4.9 million. Of thé $4.9 miltion, $4. 15 million, or 97% of the unfavorable ~variance’ was the result of
higher housing choice voucher payments than what was received from HUD, This is a'nationial trend and

the Authority has taken steps to reduce the number of vouchers issued while ensunng c:hmce .and
_affordabﬂxly for Sectxon 8 pregram paxuc::pants

‘T‘Budgets for deprec:atxon and amomzatxon w:thzn the Operanng fund and t.'ne Local Housmg fund did not
- include . amounts for, depreelatlon on. the newly acqulred propemes 'I‘lus accounts for the Sngficant _
,vanances betWeen budget ‘and actual in that category

As of September 3{} 2004 the Impaet Properry Semces fund in the nonma;or fund group, has had & deficit

. -funds as well as externai customers for their work 'I‘he Authonty has adjusted the bﬂhngs and expects this
..deficit to be eliminated in future years . , _
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HOUSING AUTHORITY OF THE CITY OF SEATTLE
| _ L Notgs to Basic Financial Statements
O : : i U eSepterber 30, 2004

(14) Discretely Presented Component Units Condensed Financial Information

Total assels
Capital assets, net
Total liahilities
Notes due to primaty
goverament
Bonds and Sther long term
liabilities cutstanding
Net assets invested in
" gapital assets
Net agsets restricted for
* debt service
Unrestricied net assets
"Total net assets

Operating revenue
Operating expenses
Dépreciation/amortization
Operating loss ‘
Change in net assets

- Beginning net assets

Ending net assets

FR .

i Condensed Balance Sheet
Ravenia Othello ’
Holly Park School Street Desdemema Escallonia High Point
‘Limited Limked Limited Eimited Limited - North Limited
Partnership  Partuership  Partnership  Partwership  Parinership  Parmership Total
$ 37,001,151 1,349,118 16,466,4& 31,888,393 26,860,847 34,132,557 ' 147,788,468
33,535,531 1,228,817 14,823,021 8,114,048 4,328,414 1,826,195 63,856,026
26,153,030 623,163 11,401,377 31,128,679 27,742,847 34,132,557 131,181,653
18,440,699 529,727 6,195,384 5.968,514 3,077,092 ‘ 790,581 35,001,997
6,960,000 - 4415000 © 24,500,000 22,500,000 32,000,000 90,375,000
g134832 699080 14553 1251322 L035614 15479029
2,879,377 — 18661 614,180 - 16,893 — 4,289,117
{76,088) 26,865 73,721 e 2150215  (1,035614)  (3,161,331)
10,938,121 725,955 5,065,025 759,714 - (882,000) — 16,606,815
Condensed Income Statement
Ravenna Othelle
Holly Park School Strest Desdentona Escallonia
Limited - Rimited Limited Limited Limited
Partnership Parinership Partnership ]_’ax'heréhig_ Partnership . Total
$ 1,741,495 170,685 599,050 - - 2,541,230
2,507,842 229,080 839,553 — 13 3,575,493
1,335,740 58,213 492214 —_— - 1,886,167
(766,347) (58,395) (240,503) . {18) (1,065,263)
{1,200,348) (64,310) (592,586 e {382,018) {2,739,262)
12,138,469 790,265 5,657,611 — 13 18,586,363
10,938,121 725,955 5,065,025 159,114 (882,000} 16,606,815

6%
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HOESING AUTHORITY OF THE CITY OF SEA’H"E‘LE

e v e - T . + pab o Opemt]ng Fund . : .,
Schedule of Revenues, Expenses and Changes i in Net Assets - Budget and Adtual

Year ended September 30, 2004

Exhibit B-1

Variance
. Positive
Budget " Actual (Negative)
Operating Tevenues: :
" Other $ 2420439 2,991,317 570,878
Total operating revenues 2 2,420,439 : 12,991,317 ' 570,878
Opereting expenses: GRS EE R .
Administration 557,280 635,848 (78,568)
Tenani services 265,021 196,216 68,805
Unility services 175,915 178,771 (2.856)
Maintenance 511,922 515,249 {3,327
Other — 45971 (45,971
Depreciatipn and amortization 622,912 796,028 (173,116)
Tnta] opera;ing expenses 2,133,050 2,368,083 {235.033)
Operating income 287,389 623,234 335,845
Nonoperating revenue {(expense): ,
Interest expense {710,51%) {604,153) 106,358
Interest income 57,118 173,167 116,049
Total nonoperating loss {653,393) (439,986) 222,407
Change in net assets before transfers {366,004) 192,248 558,252
Transfers in 2,730,507 2,730,507 s
Transfers out w— — —
Change in net assets 2,364,503 2,922,755 558,252
Net assets at beginning of year 9,475,977 9,475,977 e
Wet assets at end of year 3 11,840,430 12,398,732 558,252
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CYLOWRENTFUND ©

Public Housing ¥Fund - To account for the operations ‘of the Public Housing program which consists of 5,481
units, The properties are owned, maintained, and managed by the Authority. Funding of the program is provided
by federal annual contributions, operating subsidies, and tenant rentals.

' C’apxtal Project Funds - To account for financial resources to be used for the acquisition, devaloyment or

n'ef major cap]tal famhtles and in lude the follnvnng

- e Program * ‘]
B Modermzatmn Pro,}ectands v e Project No. Status
B nE R Lo e ‘ L e e i
Capltal Funds Program ‘ WAI1SP00150101 Complete
Capital Funds Program . ... - WA19P00150102 Incomplete: G
Capital inds Program > - _. 0 WAI9R00150102 Incomplete
Capital Fur . L WAT9P00150103 Incomplete -
Capltal Funds Prong""‘ e WAL9P00150203 Incomplete . .
WAT9R00150103 Incomplete

Completed and‘approved Cap1tal iject Funds are not included in the accompaiiying financial statement
schedules where such fnnds are ‘_macnve and have. been closed out.

Hope Vi Reﬂevelopmen& Funds - To account for ﬁnancxal resources to be used for the redeveiopm £ pr03ects
ita 'mtmn Demonstratzon Fund and inclade the follnwmg

ngr;:ﬁ " Program

evélopment Pro;eci Fuonds. . i . Project Ne. - o Siatusiec s Financing
' Urban Revnahzanon Deinonistration Fund _
" Holly Park Redevelopment Project . ‘WA19URDO011195 Incomplete . Grant -
Roxbiiry Implementation” . 7 WAI9URDOOI198 Complete .. Grant
“Rainier Vista Implementation LT WAT9URDO011199 Incompléte - -Grant
Highpoint Demolition and Relocation, » WAIT9URDO01D101 Incomplete, - Grant
H]ghpomt hnplementat:on ' WA19URDO011100 Incomplete " Grant
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Operating

FEYenues: :
. Tenant rentals and sales . 3

HOUSING AUTHORI

Depreciation and amomzauon

Total operating expenses

Operating loss

Nohopérating réverine:
Intergovernmental
Interest expense
Interest income
Dzsposman of assets

Total nonoperatmg revenye

Chenge in assets before transfers

‘Transfers:
Transfers in
’Fransfers out

'I‘oml n'ansfers

Met loss

Met assels at beginning of year

Net assets at end of year
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'I'BE TY OE‘ SEATTLE
Low Rent F. ;
Schedu!c of Revenues, Expenses and Changes m Net Asse!s

Exhibit C-4

. Variance
Bt aew S o LG el POSltVe .
‘Budpet Actual " (Negat ive)
9,837,614 9,651,974 {185,640)
1,156,154 2,496,515 1,340,361
10,093,768 12,148,489 1,154,7"51 _
10,722,056 10,771,614 E  (49,558)
1,535,347 1,304,550 230,797
" 4,018,690 3,786,636 o 232054770
10,921,929 10,520,187 - 401,742,
140,714 523,304 (382.590) .
8,699,484 7,358,667 1340817
36038220 . 34264938 1,773,262
5084450 - UU(OL116H69) 2927983
14,021,545 5079571 . .. 1,058,026 .
. (17,598) {17,598)
60,979 10,210 (50,769
— (3,876,167) (3,876.167)
14082524 . JL196016 . ___(2836,508)
(10.961,928). (10,920,453) 41475
10,619,163 10,619,163 -
- (1,966,422) (1,966,424) —
8,652,739 Ceesame L
(2,309,189) (2,267,714) 41,475
94,322,372 94,322,372 —
92,013,183 92,054,658 41475




SECTIONSEUND - .

Section 8 Moderate ?Rehablhtatmn Fxmd 'I'o aocount for the operanons af the Secnon 8 Moderatc Rehabilitation program

which provides rental assistance to 760 residents living in pnvatcly owned housing units, Funding for the program is.
prowded hy federal housing assistance contributions.

Sectmn 8 Housmg Choice Voucher Fund - To account for the operations of the Section 8 Voucher program whlch provides
remal asmstance to 7, 861 rcs;dcnts living in pnvately owned housing units. Funding for the program is provxde.d by federal

......

New Construction amd Substantnal Rehabilitatwn Fund To account for the operauons of the Section 8 New Construction

and'Substantial Rehabilitation program which prov:deé refital assistance to 513 units in piivately owned buxidmgs Fundmg
for the program is prov:tded by faderal housmg assistance contributions.

'
sl
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Operating revenues:

Housing assistance payment subsidies

Other

Tolal op?

Operating expenses:
Administration
Tenant services
Maintenance
Housing assistance payments
Other
Depreciation and amortization

Total operating expenses
Operating income (loss)

Nonoperating revenue:
Interest income

Total nonoperating revenue

Change in net assets before transfers

Transfers out
Change in net assets A

et assets at beginning of year

Net assets at end of year

HOUSING AUTHORETY OF 'n'r-m CETYlOF SEATTLE

Sectmn 8 and

D

Schedule of szenufs, Expeﬂses and Changes in Net Assets - Budget and Actusl
LRt Yearended September30 2004 ¢

Exhibit -1

Variance

Positive
, _ma A_ctagj (Neggtive}.
§ 75062238 75795763 663,525
B 822 822

R

75,726,585

5,673,169 5,808,235 (155,066)
2754 18,366 6112
- 383,038 664,120 (281,08)
66,055,795 71,889,208 (4,933.413)
33,484 43,187 (9.703)
12,574 ° §3.249 (70.675)
73,060,814 78,526,865 (5,466,051)
2,001,424 (2.800.280) (4,801,704)
191,714 19,671 (72,043)
191,714 119,671 (12.043)
2,193,138 . (2,680,609) (4,873.747)
(1,719,848) (1,719,848 —
473,290 (4,400,457 (4,873,747
11,576,676 11,576.676 —
$ 12049966 7,176.219 (4,873,747)
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Other

Nonopcratln 2 Teveniic (expense)

- ,pis‘iposition of ass;_:is

HOUSING AUT:J;ORI’I*YUF THE CITY OF SEATTLE

Local ‘chsmg Funé

Schedule of Revenues, Expenses ‘and Changes i in Net Assels - Budget ‘and Actual

Opératinig reveres:
. Tenunit-yentals and sales .
Other

'..':E;otal operating revqnueé

:';"FvAdmlmstratmn ETI

Tenant services
Utility services
; ‘Mamtenance

a “Deprematlon and amorttzaimn

' -o;;e'maﬁ*g ificome

4 ‘,lntergovcmmenta} o
“Intérest expense "
Interest income

Total nonoper ng 'ioss _

Change in net assets baforc h'ansfers

Transfers in

Change in net assets .

"th assets at begmnmg of year

Net assets at end of year

' Yeaf erided’ Septésiber 30,2004

Exhibit E-1

" Variance
Positive
Budget Actual {Negative) -
$ 6,168,778 5,504,153 (574,625)
- 110,031 220,505 110,474
6.273,809 5814658 ¢ tor ‘
1,018,492 . 127022 . .. (108,530)
300 T 300
330,363 562,195 ‘H(mssz) .
815,820 1,263,552
50,033 687,763
765,034 1,430,688
2,980,042 5,071,220 e ineY
3,298,767 i 2555.329)
35,958 20,690 L .(6268)
A (3,100,46%) (3,747,669) (647,201)
1,063,650 | 1,168,301 104,651
= 171925 '
(2,000,260) Rekiihio M (3.‘?6,893)
1,207,907 )
2,935,249 2935249_ T
4,233,156 1,300, 934 (293227
12,921,327 12,921,327 —
§ 17,154,483 14,222,261 (2.932,222)
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Exhibit -1

Schedule of Revenues, Expenses, and Changes-m Ne _;s_sets Budget and Aemai
. Year ended. September 30 2004

Variance
. ) : . Positive. e
. Budget Actual oo (Ne_gamre) L . !

Operanng revamzes ‘ ‘
Tériant rentals-end sales e . 3 4,158,958

4,277,369, - o 118411 T
Other :

150,870 115455 (35415)
i Total operating revenucs SR 4,309,828

4392824

,8i,§§6 a

"i"fOpemungexpenses S o : ‘
._Admxmstrauon S ‘ C 1,745,544 1,813,656 S (68,112)

" Tepantservices = f ' S 13,123
Utility services - A : 441,939 158
~ Maintenance . . 1,573,649 1,368,812 204,837
S Other - : 112,948 256,704 Lw (143,756)

Depmc;ailon and a.momzatmn _ . 669,006 800,558 . (131,552)

'I‘otal operating exponses R 4556229 4,661,398

© 5167 * 7,956 -
2250y, - - 19458

_(1IL,169)
! - . Operatingloss o (246,401) ___ensie - (28,173)
: Nonoperating revemiéji “ .

Initérest income - o 21,228

LA

a4730 - 23,50
*fétal nonoperating revenue' 21,228 R Y

23,502

Change in nef assets - : (225.173) (29844 . . (46T)

Net assels at beginning of year 47,614,900 47,614,200 ~ ‘

' Netsssels i ond of year ‘ - 8 47380727 147,385,056 (48671
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. low income families.

| Drug Elimina,ﬁoﬁ Grants Fund - To account for a drug abuse

&

NON-MAJOR FUNDS "~ -

Bay View Tower Fund - To account for the oﬁgfétipﬁsﬂfbf the Bay. View Tower aparméﬁt complex, which
houses low income families. o ‘

Market House Fund - To account for the operations of the Market House apartment complex, which houses low
income families. S A S s S

Mirket Terracé Fand - To account for the operations of the Market Terrace apartment complex, which héhses

Levy Fund - To account for the operations of rental units developed and assisted under the. ,Cfi"ty_di',’_s‘zéame’hs.

Large Family Housing Levy program.

Réféxendum %7 ¥und - To account for the operations of rental units which house physically _‘qr;d-: ma-nta]ly
disabled individuals. i

&&&&&

‘i)évelopmemt _Fumi - To account for housing development activities for use as new and replacement housing for -
low-income Tesidents. Also includes the Campus of Learners Foundation which was formed to raise fund for the

Campus of Leamers facility at Holly Park. .,

Home Ownership Fund - To account for home sales at Holly Park.

Community Facilities Fumi ~To gccoant‘for the operations of the community facilities at New Ho y | o

Impact Property Services Fund (fofﬁaerli'ljs‘i;écial Serwces) e account for the operations o_f ﬂlg_.so]‘ird waste,
janitorial, Jandscaping and building maintenance services provided to the Authority’s various locatic
external customers. - R LA e

":_iiv:élll as

......

Elimination Grants Fund - prevention program for residents Which includes
ing for additional police of ficers and a youth sports pro gram. Funding fof the program is d by federal

fun

Manpower Demenstraﬁtion: Research Fund - To account for the operations of the Job Plus Demonstration
program which has a minimum goal of tripling the employment rate among SHA residents. Funding is provided

A by the Manpower Demonstration Research Corporation,

Service Coordinator Fund - To account for the operations of a program that provides case management and
community activities to elderly and disabled residents of Public Housing, Funding is provided by federal grants.

‘Neighborhood Network ~ To acc
users have access to computers,
objectives.

ount for the operations of a learning center at Yesler Terrace community where
the Internet and training in order to achieve user defined self-sufficiency

Move to Work ~ To account for the operations of a grant to cover the additional expenses of the Authority’s
participation in the Moving to Work program and to cover costs of retaining needed external consulting expertise

to maximize the effectiveness of this program. Funding is provided by a one time Federal grant.

Resident Service Delivery Model Grant (ROSS) — To account for the operations of a grant that offers services

such as assessment, case management, training and support referrals, job placement, and career advancement
which provide a foundation to obtain and maintain unsubsidized employment at a living wage.
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ype Bay View - Mistket T Markel T B
As_ms Tower House Tervace Lavy | _Bevelopment - -
Cumrent sselst T
Equity in pooted cash and ¢ash eqmvalems 3 — — 8723 - e 115,20
Rewicudoah . 26414 A7 255 D0 - 1492 e
Equity in pooled investments 570,837 — - 8,584 36,866 -
Acoonmsmcuvab!e:
*. Tehai rentaly'and service charges 1.0 .. 2700 c 1214 : - o et 15,500 -
Qther 1,308 | 4350 s 9,436 E99 2.1871682 b
Due from:
Other funds - — 851 659
Omergmmmms —_ — o ——
Inventory and prepeid jtems 624 402 30
Reslm:wd investmeiits’ - 463,737 i 12 I R . .
Dererxedcharg&e ; ngé_gg__ it oy ST . 206
*Tofal eusrent assels 1,366,100 933,933 SR goadgA T 2339334
Nonecwrent asselss ; N . .
Equity in pocled investments 335,254 o R 5041 © 51086 —
Restricted in?fmmgms — . 792,622 — rid et e
Capitat assers: S i : L
. 222,336 675,659 1,064,205 91,000 54,600 4,740,263
3AT6HIS 2,862,731 1744033 404,545 51850 3062949
44,192 . e .’ 11648
. o 7850 ET. D i, 1647
Lcsaamumﬂaheddeprecmum (2,057.084) 795.548) 94,468 {134,989 (323,3_;59) ;109,52{))
Motes recsivable -— - - - 434,001 10966238
, ivabl eomponem umis o — P e ;4983610
Tord noncurent asets 209076 3543318 3713770 ‘asi a8 " gip7 08 1018
TFolal assets -3 3,396.963 3,585,620 . 3047003 507,546 . 1,001,851 2!!511)!173 -

BOUSIHNG AUmORI‘I'Y oF. 'I'HE ary OF SEATIAE
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Exhibit G-t

Community | Properly
- Focliifles -~ " “Services -

Service Ngighﬁ@rhbaa':.= Move to ] o ,rgen-Muj&r

. -+ Coordinator. - Netwark ;- Work © Fundy
; $ ' — 141,751 300 200 — —_ - "7 344,494
i - — — —_ —_ — - 295,702
; - S 97,534 - - ¥o= - = 76382l
» A - - — e - - - 19423
LT mEmo o e — - e - AT
. Cosmides CaedsT U alage s S 5221 ' LT anseses
; — — e 163,786 15,198 ) — Lo : 209,437
P - 1,016 T R - - - /201,698 -
i woon o
R - — - - - —_ - 62399
1] | " : . . S
‘ | . - 200,41
1 P
% L 15499 5221 8253796
;; — 448,593
! - 792,844
|
g : o t —— — 6,849,065
,; _ — - — — 17,770,501
o T e — v . — _ 55,840
’ .S — = o - seotet
i - Come AR — — o — {4,758,586)
[
. _ - — - - - 11,430,923

|
f
I
]

498,612
e 4,731,008 392,044

— nam

— : =12 )

_ ; 3 11,399 1,525,870 1,184,146 21606 163,786 15,199 S22 - 25452 42001775
| .

[
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‘ . BOUSING AUTRORITY OF THE CITY OF SEATTLE
= I R T Nos Major Fands
o Comb:mng Smwment nt‘NﬂAsws
Septesber30, 2054

By View “Market - i .
o Rowed | v "I'er_raae : Levy " Development
“Liabiliilos:
" Accouls payable: T . ) '
. Vendors and consractars $ 10,788 3703 8 465 185 95,638
o Orher : Tos21 2,380 ‘ e - 656 - #0933
Aceiued Babiities 31,008 4,750 18,87 333 a9 4677 .
Due to other funds 246,601 27,853 —_— - — 372,220 by
- Current pisttion of long-term debl AR 80,915 ' . 28959 — 4732032 ’
Defermed revenue ¥ = : — : — — 310,754 500
Towl curvent isbiities 3BIME oMo - 47840 1454 511,430 3276095
" Nosewrrent Habilifes: > i N ’ ‘
" Due io other funds e — T e ‘ — - 7467880
 Seeprity deposits 16366 8710 805 - 1 1482 9,991
l&ng—!erm debi, tesscurrent porton: o .
~Nptes payable — -— — 443,472 - 236,153 ,
Bonds payshle 2678340 L168,643 1,997,022 - _— e
wAcemed cmnpcnsaled ahseness . 6.%4 230 . _ 34 _ 188 56542
- Toid noneurrent Tebilities 1. - samlge .m,ssa W3 L NSeSOS) o o aMans . 67 1770566
" ‘ “Toial Hebilities D829 297,60 1992497 asss0 g0l _ 1304068 ‘.
; . et st | ) o o
Investment b capital 2ssets, net of refated debt {1,026,559) 1,501,138 T47,789 T304 222,581 2,739,804
‘Resirleted for debt service 630,151 819,669 65,004 33,250 1482 12,89
Unfestricted - : 704,975 (32,891) 141,643 21682 464727 S116816
Toul netassels 358,567 225793 1054506 61066 - 638,79 8469511
Toial lizbifities andnetassets  § 3306863 L _3ssel 3!041!003 L . S07546 1500!!89l 21,510173 i
i
i
; t
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Praperty
.. Berviced

. | N - Commivnily
. Owherthip o - Facilitfes

‘Researth

Demomstration  _ Service ©  Neighborhood -

Coordinntor -, . Network .

" Moveto,

“Work

Exhibit G-1, eont.

L 155848 L 4aan - — _ -
R Y PS5, | | PO i . " e i —
— 699,388 10,509 2,726 — 10,4618
C—- s e 12473 o= 14,834
3408 L e 20797 — s221
\5g663 . T66612 ‘_zla,sqe 15199 1 - 5221 25452
’1
; — — —
‘} e L

363786

9227.143
112537

end
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HOUS!NG AUTHORITY OF THE CITY OF SEATTLE
’ . Non-MaJor Rmds o
Combmzng Statemens oERmnue_-;. Expenses, and Cnanges in Net Assets
Year ended Seplember 30, 2004

Bay View .
. Tower
Operating revenues; ’ ‘ . .
Tenant rentals and sales $ 185,595 94,274 81,721 12914 50,063 #2159
Other 2,149 o 3087 2999 s 2068 37840
“Total operating reveruts 187744 ; 84420 1306 s 413,53
165474 3:160 T g4 18709 501,753
19368 : 3,581 85 1,459 ,‘
T 74,604 11.353 B/ A ¥ 1 2141 _ ;
Maigtenanc . e 4,!43.342 : 24,136 o TR . 11.498 y 64,812 i
Other ‘ ' - B 7014 R TSR T BRI -+ B ;
128 45559 12,364 . asee3 160,995
525,365 . 2sBger g 39079 75871 1,184,001
@57.420 (193381 @610 (26,063) o (s
tntergovermental . 668299 ' 34943S - . 133,181 9896 ' — e
Inlefesténpienss - 78439y (105,49) {105,001} : — — {143,473
Inefest income o Co 14663 - L -+ IS 1+ B 510 - S3197 - B3R6s) ‘
. . D;sposmonol‘_ass;‘ls ) L - . s .. i T I . 175930‘_ 11,541,;30; . o
Total nonoperating income. {expense) §04483 215484 Cysem 040 ammpt e
- Change in net assels before transh 267,062 : B2,103 39997 (15,657)  yssasr {1,621,561)
. B — — - . — 3473809
Tmnsfasouu : . 11,870,640) i L= ES0O4SEY. T EIERAES) C o e
- Net iinsfers In (our) U olWEIOBAO o e o0 e (ESS0458) I (26513%) 4TI .,
Change in net assots (1,603,578} 82,103 39997 (1,606,115 ' (109,749 .832.228
Taotal net assels at bepinning of year : 1,962,145 2205833 1014502 1,668 081 798 %18 6,617,283
Total net asgets at end of year $ 358,567 2787936 1,054,506 61,066 638,790 8,469,511
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Exhibit G-2

P Tmpatd, . Prug- - Mp;:pém_er‘ B
Meme . . Communily Properiy ' Eimingtlon  Demonstration Serviee ©  Neighborhood Moveto ‘Ross
Services . _Granty - Resedvch Coordinatdy - Network Work Granl

049745 e — — — —
' 307,763 948,745 — e oo e -
154,155 - 133473 5 6814 17.642 195962
46,873 364,552 35,745 - 525
66888 . -
sls T : -
- e ‘3,918 5,806
710834 44,538 e " S e
Lt EE LR .
305627 - 6 _14nms 259,078 3315~ _ 501943 483685
sadopis © (dn200) 483,250 “ @863 (97T

e 1313 3 k)

574915 (GA058T) - ;485,0545 -

12814733 2285870 400,000
(5E0AIEY | Z24SEI0 -

‘Woaen T 7 194458 Cigsbeh .
l go398 . _ 548 _(49753) __ - _ -
e s L _1aeam (582,939) ‘._' C el

i i Frra
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HOUSING AUTHORITY (W THE CITY OF SEATTLE

Mo Ms_thm
Combining Sistement of Cash Flows
Year epided Scptember 30, 2004
- - -
ni e
s
Boy Yiaw it B
. Towis kv Development
Cash flows from operating acvitless '
Recelpis from residents © 3 150493 88101 13.016 . 31,57 33,088
Recclpty Froif other sturees - gt e " L [LE 1686, Lo 192,087
i . T e -y i Lo
: s oSy - (22308) 2B o gas20m
Payments 10 etployess (6813 CoEmoy {9,153 (561,479)
Payments Lo other funds. = {2331%5) {74, 88_9)__ ; -
N&"-‘mﬁapwwuabj fwedin) operdting activities |, .o, 29903 ST B9 My emen
Opu-aﬁngmnamlved{puid) : ‘ 66825 143,181 ' 9896 e L
Trausler from other fonds . B - - - 3,473,809
Trasiptes o ciber el : (LEP640) TC SN ¢ 5. -1 B - - W e
Namshpmvnded bj(use\im)mmprtal : S BT N
Fnanting activities L 120281 344,391 Lo imam (58056 = . (265138) - \3,573,809
1 Cashﬂm&nmwpha‘!mdmlmdﬂmmmgmvmm S A ' ' e S ’
; : a2 = = e <4mzsm)
i : . T — 1538386 - TE55RE 524,754
’ Paymmummumdvnb!: oo o L ,;"_-.- S, e e o 4222 . 3Em
Iasunnce GEROHes : ) : . AR ¢ s2dd)y €183,418)
Ptmc«hﬁamlong—lmbmmgs R T T 2?22.0&8 - . |- e T ) i 2372383
: Payments of mtes and bordls (g]mm Ty 8955 . = . o T
g , !nmmwymns : gsa.?_sg) (M1 426) £109219) — — 167,
o :a!aindﬁmncinaamvmea ) : ] e BOLTIS '1237.95?; {138.178) 1538886 ‘ 331,385 (4452814}
‘mnmmminmanumaw IR . _ . . : S
Interes received ‘ 13,439 43,508 2,008 CoossM T T 3am 49572
Maturty Of investment securities iR K o 365388 832314 !33.843 o 55499 . -
Qnmgemmrvn]ucofhvmmms ’ L T — ’ — i T : —
Purchgsés of five: utl £4.000.604) (813,434} (1359111 18.542) {382.66Y) —
s d T ! . X . o mE . T
Namhpmudedby(usedm)mmuagacﬁwaes - {330,777 66,138 Lo41 41487 1118 4967
~lnuwe(dmxm)mwshmﬁcmheqmmmm 200,784 m) 30,175 32650 = N8 24,138
Cashmzdmheqniva!mlsmbeginningor ‘year lSJ&BO 872! BQ,:_SOB . - E03,9’ﬁ .
. Cash and cash equivalenis al end of year ‘ s 216434 g1t 130578 e s
; Reconcitiation of oper.‘zllng‘ﬁ'lomnc 3.1 easb pmvk:ed by ’ ] .
i (esed In) Gperstionst - : . ; S iR R - TR e N
Opcmsn,g:mome(lms) sing} ) (@371421) {193,381) 36,102) © o (a6063) (33140; - (risssy ¢
Pl Rl .. R ' . . T )
tash pmvidw by {used in} opu'aung serivitics ’ ' "' ' . ' ' . .
Dregreciniion and amoniantion 121943 54,304 46,559 12,364 45 963 160,925
Change in asscts and labilides:
Accounts and Interfund recefvables 355318 (35,150 @83 49425 {74,393} 1,448,694
Inventory and prepald Jiems . (325 342} — — {23) (3,989
Aecouna payable . [0X;3 2370 3% 2,001} {21,661) 114,013
Accrued comperasted absences (2,607) {423} — T (86 {81} 3.044)
Otfier ' . (59929 an 7 — 842 5573
Het cash provided by (used in) operaling scibvi $ 29203 Q12653) {16,769 - 33,339 (33313) 933,621
. 86
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Exbibl -3
Tmpact” 7 Drug o Mihpower v e : L Tota
Home Community Property Ellmination  Demonstraflom  § ; Nelghborhood Moveto Tosy Non-Major
Dwnership FacHiies Serviges Gramte " Research’:© . Cogydlingtor ;7 Network Work Gront .. Fungs
- —_ - — — — — — AT2A06
6,144,642 346508 83,999 — — — T mn - 161355
i (360,246) - 3314 142,362 12,106 - — 1,842,508
(OsEsy T (13283 (525,966} (251552) (3314} (393,764) 43,509 — (41791) (2,745,550)
Eaem T (IB053T) {554,644} 10,931 - (oS0 526) (22863} (135,878) .832,731)
gngss) angan ‘ 2 (13,79%) == = - (5201 . 0960 (2,375,953)
5,329,413 U pasne (eS| ..(3067T6) o= G51.942) (36423 Q3084 [201.529) 297,000
fo - 306,296 — 351542 3648 28084
12814733 2285510 400,008 . = —_ — 2 —
(868358 5. o e e —_ — —
GERAD ¢ 2285870 308,276 = 391942 36423 23084 . BOLSID 1,265,986
m.mgm) (113276) — - - - —
12010, P e - — — — —
M — i — _ -
45: (33 1.12'\ — e e
1213 o, 18320 . e - - 132,738
o < ARTS - - - 3535859
— - (259,358, - - (5,622,456
: 121 L gl poe e - i D . 45gl
- 29,920 - - - - - — - Caren
183 - 200 - = o
5 143,751 e ) — e —
s T an0n @51 - (01,943 3365 2369 i (isTAED 2,508,527
e . 21935«* “.538‘ i _:. e e - - L = ey et 15
Qe QUISEN) C o - - (462200) a3y ... T 3a14 e a0 (5221 (757,363)
3,695 1,016 18327 T —_ - Ve Y]
6501 136,171 264222 (35,405 — 7639 (165 e 61,215
1201 B 98,253 e EET)] - - - . ‘39.599
— 2862 . = — — — ) 122 gg
5 samm IO, - {351,947 G4y {2308 ' ek ; ‘2971900
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Exhibii G-4

N HOUSING AUTHORITY OF THE CiTk’ OF SEATTLE .

Non-Major Funds '
Statement of Revenues, Expensas and Changes in ‘Net Assets‘ Budget and Actua!

. Yl ‘
Budeet - - - . Actual “ (Negatwe)
. Operatmgrevenues o ) A ' L .
. Tenant rentals and sales ™~ U8 1,034,420 . 461263 . (567,157)
Other . o P S : 5642 1329090 1,323,448
- Total opérating reveniies . . P 21,040,062 - .. 1796353 .. S 7.“56,391
. Operiting expenses: . o - o
‘ ‘Admmlstx‘ation ‘ . 1,707,216 - 1 674 152 33,064
Tenant services ‘ : 22470 - 26048 . {3,578)
Utility services - 133,751 153,346 (21,595)
“Maintenance " © - 896,709 - B276743. - . (380,034) .
. Other 25,504 . 50,035 ‘ (24,531)
i Deprec:at:on aid amemzat:on R T 366132 S ARG8T e (120449
.- Total operating expenses | 3000780 3666905 __ (517,123)
.. Operatingloss o Q1097200 . (1870552 239,168 _
Nonoperahng income (expense): . . .
‘ lntergovemmental SR S 1L,161317 . 1,210,761 43,444
: ' Interest expense e | (235635) . .. (AAL86D} ... . (206,226)
: ' Interest income : 338,748 . 850,524 551,776
! Disposition of assets ‘ ) _ = {1, 366 625) : (1,366?625)
.. Tatal noneperating income ‘ 1,270,430 292 799 (977,631)
i : ' Logs before transfers R T (839,290) (1,577,753) + (738,463)
'I‘mnsfersm ‘ o L. 3873809 - 3,873,809 : e
“Transfersout A ' T (3926233} 0 i (3,726,.233) C U e
Total transfers 147,576 147,576 —
Change in net assets (691,714) (1430177 (738,463)
Net assets at beginning of year 12,763,929 12,761,929 —
i ' .
' Net assets at end of year ‘ 3 12,070,215 11,331,752 {738,463)
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__Budgets and Budgetary Accountmg

Ce Low: Rent Fund - Budgets for Capital Pro_]ccts and HOPE VI Redeveiopm

oo The budgetary cycle is:as fol!ows

LI

HOUSING AUTHORITY OF THE CITY OF, SEAT’I‘LE
-Notes to Combining Fund Statérients anid Schédiles
- Septembei*30, 2003

AThe Authomy is, requmad by the Fedcral govermnent its fiscal agents and g;cantors to dopt annuai
_appropnated operating budgets 'Opé

-within the.Low Rent: progfam and cénam ‘grants in the other Nonmajor funds. All anhual appropriations

18’ Fund, and .all programs exéept for Capftal programs

lapse at fiscal year»end Annual operatmg budgets are not prepared and, therefore, are not included in this

Non-Major Fund . (Home Ownershxp, Commumty Facahtxes Dmg Ehnnnaﬁon Grant Manpowar
. DemonstrauonrResearch Service Cocrdmatar, Resident Sewxces Delivery Model Grant, Welfare to

of the individual*programs or ‘grants. App:rdpnatmns are authorized at the fund and expenditure

. category level, and effective budgetary comrol is ac}neved through the programs’ or grants’ penodlc
" "budgeting and’ :epemng raqmrements - %

‘. ;. Rent fund are approved for the length of the individual project rather, th
Appropnauons -are authorized at the fund and expenditure category Tevel,
. control is achxe ed through the pro_;ccts periodic budgeting and rep

nd of the
d are appr‘ fhé Authonty s Bxecutive DiI’ECtOI and j its Board During the
.-~year appmpnanons.can ‘b adjusted ‘as s result’ “of revised estimates by the' Authonty and must be

approved by the Executive Director. In accordance with the Authority’s Moving to Work contract
.- with HUD, the, Authonty s Low Rent. operauons and Cap:tal budgets | and the Section 8 program are

10 longer submitted to HUD for appxoval Tn theit place, the Authonty pr D ¢
Work Demonstration Plan, which is submitted to HUD for review and comment. ‘Maj;or 'budget
revisions for programs authorized under the Authority’s adopted annual budget are made with the
approval of the Finance Director and the Executive Director, who serves as the Secretary/Treasurer
of the Board. Such revisions are normally the result of changes in operatsons and estimates and do
not require the approval of the Board of Commissioners. However, major budget revisions are
presented to the Board on a case-by-case basis for ratification.

The budget for the Section 8 program is prepared for the wpcoming fiscal year as a part of the
Authority’s annual budget process. The Authority’s Executive Director and its Board approve the
budget.

® Budgetary control is at the function level for all fands.
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A reconciliation of reveniies, “expénses and et operatmg ‘ineoirie ‘or 10ss for budgeted and unbudgeted

: funds w;tinn tha Low Rent Program is presented beiow

Operatmg

PR i
L e, A i

Operating ' Operating
Revenues Expenses Loss
Budgeted Low Rent Programs % 12,148,489 34,264,958 (22,116,469)
Unbudgeted Low Rent Programs: e C
Capital projects . — 4,852,506 ' (4 852,506)
Hope VI Redevelopment S .‘ 10 080 o 851 3223 - (841 143)
’I.‘otals " JE ‘i 158 359,,,,_. ) 39 968 687_; : (27 810, 313) ._

A reconciliation of revenues, expenses and net operaung income or loss for budgeted and unbud gaaed Non-
- Major funds is presented baiow e e

. Dperating
Inceme (Eoss)

Budgéted Non-Major Funds' ~~ $
Unbudgeted Non—Ma_;or Funds

Home Ownershxp 6,144,642
““Cormmunity Fac:hues © 307,763
F:"‘DrugEiumnat_l‘ amis B o _... :

Manpower. Deinonsiration 3315

Service Coordinator —_—

Neighborhood Network . —

Move to Work AT - —

RossGram o "'_" B : . i

1,796,355

3666905

(1,370,552)
. 3955627 . 5,749,015
649,963 - (342,200)
257 078 - (257,078)
T3y e
501,943 - - (501,943)

48,365 - (48,365)
93863 T (22,863)
197.487.. .. (197,487

8252073

X 5;,7-43‘;546- S 508 897

Cewls sl

Board Ievel

.80

_EDurmg the year, the Authonty made no budget revxslons, whzch requlre supplementa.’l budget actlon at the




phase one. NewHolly is a housing development which was funded in part by Hope

-I)esdemona L;r'mted Pan‘tners}np wmch IS

COMPONENT UNITS

The followmg funds do not quahfy for blendmg and are therefore classified as discretely presented component
units of the Authonty

Holly Park Llrruted Partnership « which i téported as an Enterpnse Funid, owns and operates NewHelly?

Ravenna School lested Partnerslup which'is reported as an Entexpnse Fund ewns

“operates Ravenna
School, a semor housmg connnumty '

Othello Street Limited E’armershlp whmh 1s r.eported as an Entesznse Fund owns and Operates NewHolly,
phase two. NewHolly isa housmg development whlch was funded in part by Hope' VI prants.

) _\ported as an Enterpnse Fund, ‘owns end operates NewHolly,
phase three. NewHolly isa housmg development which was funded in part by Hope

Escallonia Lmnted Partnership — which is reported as an Enterprise Fund, owns and operates' Ramzer Vista,
phase one. Ramzer Vistais a hous:mg development wluch was funded in part by Hope VI grantsi-

High Point North Llrmted Partnership — which is reported as an Enterprise Fui s and operates High
Point North phase one. ngh Pomt Norm isa housmg development which was, funded n part;by Hope VI grants.
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HOUSING AUTHORYTY OF THE CITY OF SEATTLE

Combxmng Statement of Net Assets Componeat Uniis
December 31, 2003

Ravenna Othello

" Holly Park Scheol Street
Limited Linsited Limilted
Partnership Parinership Partuership
Ve t‘s PREAE AL i T - A oL Yo S e g nTe il
" Current assels: : '
. Bauity in'cash and cash eqmvalems ] 548,170 12,981 226 065 i
thncted caish and cas!; ec;uwalcnts EEL R ‘--1 457 700 SRR Y 7 R 137 686 CLe
 Accounts receivabis: | - Lo T e g
'l‘enamrmmls andt se;mce chargm e . 16,676 8.904
" Inventory and prepald iters ' 61263 759
174,809 20,3¢ 478,976
" U3i6as00 Triessas
Noncmreutassels . ' oo e
Restricted !P?esmts ‘ L 391,650 — -
| 37,045,355 | 1426514 15,657,437
Gonstmcnonmpmgass o L ‘ L )
' Equipmiest” I L 1,440,099 ©osp0m - 369,831
" Accurmulated depreciation Pt e a{5,849,928) . ¢ (229,768) | - £1,204,247) _
Total noncurreat assets 33,977,181 1,228,317 14,8300
‘Total assets 3 37,091,151 1,349,118 16,466,402
Lisbilities and h‘fet Acseis
Current lizbilities:
Lisbilities:
Accounts payable;
. Vendors and contractors 3 333,275 4,286 50,335
Other . 1,555 62,022 353414
Accrued Habilities 336,176 23,628 363,994
Cament portion of long-term debt 90,080 e 30,000
Total current liabilities ' 767,006 89,936 797,143
Noncurrent Labilities:
Security deposits oo 75,325 3,500 23,250
Long-term deb, less cumrent portion:
Notes payable to primary poverament 18,440,699 529,727 6,195,384
Notes payable ‘ 1,700,000 —_ 2,000,000
Bonds payable 5,170,000 ) o 2,385,000
Total noncurrent lisbilities : 25,386,024 533,227 10,603,634 '
Total Babilities 26,153,030 623,163 11,401,377
Net assets:
Invested in capital assets, et of related debt 8,134,832 699,080 4,212,637
Restricted for debt semce 2,879,377 — 778,667
Unrestricted (76,088} 26,865 73,721
Total pet assets 10,938,121 725,955 5,065,025
‘Total lizbiliies and net assets $ 37,091,151 1,346,118 . 16,466,402
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Exhibit H-I

g

. R CwTe H}ghl’oint -
Dejdenions - Escallofiia i Nogth o :
. Limited Limited Limited _
Parfnership - Partnership ‘Partnership -» - - Total ...
3,456,533 15,540 15639 0 4174928
— — " 1,717,818
o oonas SREEEES
22,516,893 e 24,255,009
o - 274600, - 949284 . .
| 3475,156 22,532,433 306,362 31,241,603
" 20,209,189 — . 32000000 . 52690839
= e T ssoaate '
CRAADAB U ANSAN o LETEN9ST . MA260657
— R — 1,842,001
— — — (1,283,938)
28413,237 4328414 33,826,195 116,546,865
$ 312888393 26,860,847 34,132,557 147,788,468
$ 341,386 529,517 1,024,383 2,283,182
294,581 733,085 301,944 1752551
24,198 903,203 15,649 1,666,848
3,847,085 - — 3,967,085
4,507,250 2,165,755 1,341,976 9,669,666
102,075
2,121,429 3,077,092 790,581 31,154912
2,000,000 — — 5,700,000
22,500,000 22,500,000 32,000,000 84,555,000
26,621,429 25,577,092 32,790,581 121,511,987
31,128,679 21,742,847 34,192,557 131,181,653
145,534 1,251,322 1,035,614 15,479,029
614,180 16,893 — 4,289,117
— (2,150215) (1,035,614) (3,161.33D
759,714 (882,000) — 16,606,815
$ 31888393 26,860,847 34,132,557 147,788 468
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ExhibitH-2 ‘
HOUSING AUTHORITY GF THE CITY OF SEATTLE : P
Combining Statement of Bevenues, Expenses and Changes in Net Ascets«

] Component Units ) : : (R
R Year endod December 31,2003 : ’
. Ravenna
Holly Park Schol
Limited Liilted
Parimership Parinerstilp TFolal *
Operating reventes: ""'._ ' B - SR
Rental income ‘ 3 LTRas 169,360 T RATIASE :
Other 29,115 LT ges . - o
" “Tois] operating fevennes 1,741,495 170,685 2511730 '
Operaling expenses; ' ) .
Administration " 616,637 . ssaozt . 1EI01 — - 891,752
Utitity services 75532 22008 36508 - e 134,156
Maimenance 471016 60,749 93,058 e ¢ - 624,823 i
Other ‘ 9217 — 30360 - 18 49,595 :
Depreciation and amonizath ‘ 133,740 58,213 49914 - — 1,886,167 i
Toaal operuting cxpensts 2507843 0 225,080 839,583 = 18 3,576,993
Opesating loss 66,340 B398 | (Bnsom o {18) (1,065,263}
Nonopernting revenue (expense): ’ . i '
Interest expensc’ 490827 {6,646} 357489 o (882,000 (1,736,162 . 1
Interest income 56,026 — 731 A0 = e 62,163
, Totad nonoperating revenue {expenss) (434000 L (5918 (352_,933) o (882,000) (1,673,909
-j Chenge in nes assets before contibuticas (1,200,348 TR (X ;i ; (592,536} N oL (EB2018) (2,735.262)
Partners® contribution T e T A% S 759,714
Chinge in nel assers (1,200348) B30 (5OnE) . 79714 GRS . {L979548)
Toz net assels, beginning of year 12,138469 790,265 5,657,611 e 18 18,586,363
“Pota et assets, end of year s 0gmga . 25955 5,065,025 759,114 L (BR2000) 16606815
) i
;
i
¥,
1
1
94




(’I’lns p;ge ;lé_:.i\ldiiéﬁﬁOHal left blank)
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HOUSING AUTHORITY OF THE CITY OF SEATTLE {
Component Units ‘ ‘ ‘ ‘ '

Conibiing Statement of Cash Flows _ ‘ e
Year ended Decernber 31, 2003 ' Ty
;
Ravenna Othelle
Holly Park School Street :
Ltd Partnership Ly Partne@_}g_ L4 Parinership ! .
.. 4
Cash flows from operating activities: : L
Receipts from residents _ '8 . 1706767 - 169,853 588,602
Receipts from other sonrces . . 29,127 28,675 - 9,092
Advances from affiliates — - . ' R
Payments to vendors {551,239 (151,657) (194,957 b
ngmen!s to employees (4_96,494) {43,211) (133,857)
. Net cash provided by {used in) operating activitie o B A 658,]61 R 1.630 268,890
i Cash flows from capital end rcfated financing activities:
Acquisition & Construttion: of capital assets - e —
Iecrease in outstanding debt ) — - smam
Principat paid on outstanding debt ' {85,000) o (25,000)
Mortgage costs paid — —_ —
Interest paid ) (535,862) (1,349 (199,617
‘Comtributions from partuer ) — - —_ — ,
' Net cash provided by (used in) capial and .
related financing zctivities : (620,862) . (1,349) - {215,617}
Cash flows from investing activities: ‘
Investments parchazed {@71,357) e {486,964)
Prooeeds for maturities of investments 123,194 — 194,917
Interest received : : 56,026 731 5,406
Net cash provided by (used in) investing activities 131,363 731 {286,6413 :
Net increase {decrease) in q:sh and cash equivalém ‘ . 169,162 1012 {233,378) .
Cash gnd cash. quiva!enls beginning of year ) 1,636,708 ‘84,401 747,129 : {
 Cash and cash equivalents end of year ‘ 3 1,805,870 S 85413 513,751
" Reconciliation of operating income to net cash provided by (used in)
operations: L -
Operating loss % (166,347) (58,395) (240,503)
Adjustment to reconcile operating loss to ng
cash provided by (used in} operating sctivites: ) )
! Depreciation and amortization ] 1,335,740 55,213 492,214
i Change ih assets and iabilities: .
Accounts receivable , . 17,010 27,543 a4
i Tnventory and prepaid tems ' (18,589) . (8,219) {1,029
‘ Aceounts paysble | 90347 (11712 18,584
i Gther e 300 0%
) Total adjustments 1,424,508 60,025 509,383
' - Net cash used in operating activities $ 658,161 1,630 ' 268,880
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o0 TO2

B <=1 5 L Lo

P T S 1,325,853 397,970
L Do PO (1 o T ) I

U dmaaEn . L3283 4139021, L

(6,942,476)

Gasossy T GEmeisH (@A)
. 6856247

24,658,237 . 32790581 64305065

, - - - (110,600
B - . (274,600) (274,608

759714

2,182,188 (22,516,893} (32,000,000) (52,488,752)

3,456,533 - (34,478) 15636 3374490 . o . K

- 50,018
§ . aas6s LT il

§ . o bovdimy 9. o — . (063268).

— e C - 1,886,167

- — T R
L - (21.95T)
1,262,552 - 1325853 2,897,384

21,203 s 387,613

1,283,755 1,325,853 5,204,384

1,283,737 | 1,375353 4,139,121
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‘STATISTICAL SECTION * -

This section provides additional information regarding the Authority in the following categories:

Financial loformation . © .. 0 . 0 Tables1-6
- ‘Demographics L ... Tables7-8

 "This jnformation was compiled by the Authority.
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HOUSING AUTHORITY OF THE

Operating Fund Bxpenses by Function
. Last Ten Fiscal Years C_iJ:_miJc_i%ted}

Fiscal Adwmizi. . 'l(‘:lznant ) - Dep:iZiaﬁén

Year stratfion - Bervices ~ . - Utilitfes Maintenance Other = .- & Amortization .. ; _ Total

19050 $ 342321 - 577279 42,701 116,142 202,517 VYL 1280960
1996 683,680 485,570 56,693 141959 .. -‘::__‘_‘:4,7‘93 B ' 1,372,695
1997 342,234 337,047 59,203 146,032 180,924 — 1,065530
1998 ' 338,438 - 563,001 : 55,111 188,323 | 12,130 e ‘ 1,157,003
1999 574,945 505,131 53,985 240,704 9,541 — 1,384,306
2060 546,788 401,712 31373 ‘ .232,14é 39,269 e 1,277,284 ‘
2001 676,433 520,297 68,111 186,994 7 9,355 — 1,471,190 ‘
2002 . 624,968 321,036 124,805 229443 30,086, 673,624 2,003,962
2603 692,646 330,295 178,976 349,717 25,533 831.323 2,408,450
20064 635,848 196,216 178,771 515249 © 45971 796,028 2,368,083

(43] Depreciation was not requited vnder the previous Government Fund Reponjné Mode.l

102




HOUSING AUTHORITY OF THE CITY OF SEATTLE -© -
Operating Expenses by Fascition - - Pinidy Govemmnl s

CTable2

|

Fa————

Last Ten Fiscal Years {Unaudied) -
Admini~ Tenant - o Depredaﬁan_
- Etration - Serviess - 0 .. Utilities Muintenance e Total
Cawz s 28300341 299502 STELL . S3EMAS69 15054315 9,809.050 L 35063 1966245
2003 .28.,('),35__.895 2,877,693 5,254,859 ‘ 65,156,211 16@'{5,‘950 . 10,199,726 8,436,704 ‘ 136,237,038
2004 :_2_6,0%,5_}65 2,242,826 5¥71870 . 71,889,208 18,133,133 ... 11,166,605 LTI 082 . t,_}36.345.799

Note: Prior years data not available due to the convession to the Enterprise Fund Model under GASB 34,
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HOUSIRG AUTRORYTY OF THE (1Y OF SEATELE 00

Operating Revenues | By Souce;
Last Ten Fiscal Years (Unaudued)

Tenant R' yitals dail § Salm Other

Tzble 3

_ Tots!

: . Percentof - of
Ammmt Fotal

R T
Amount Taial

* 20

s

TASEET Y wbm - énptosan U Caaze 6plesse e 6%

CasTIeMs 7 U 19w CTIZMB - 745% "S558 U 59%

wIogse U 3% Emsgen 693% 13619504 L 12.5%

Note: Peior years data not available due to the conversion to the Entesprise Fund Mode) under GASE 34,
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90288967 . 100.0%

Tesgriesr . 1000%
109,336,026 - 100.0%
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Table 4
HOUSING AUTHORITY OF THE CITY OF SEATTLE

i quary Govemment
“Last Ten Fiscdl Years {Unndited)

Intergovernmemal - Interest Income
Percent of N .. Percentof

. Total _
Year ’ .::‘Ameunt - Total . i _-Amm:nt Total

Aﬁmunt Total

002 17954601 B5% . 3295317 v 155% '21 249918 100.0%

. 2008 ,17701 204 . 895% 2079480 G 105% 19,-3;30,774 L 1000%

- 2004 7SS ®Am 0 24m731 0 123% 19770495 100.0%

Note: Prior years data not available due to the copversion to the Enlerpﬁse Fund Model under GASE 34.
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i
‘ Ratio oﬁ"
‘ ‘ , . Debt Service p
Debt Service Total General - to General
Fiscal_Year rincipal _ Interest Debt Serviee Expense (1) Expenses
Villa Park 1996 Bonds _
WL L i i e T S P .
R 1997 ©% e 5586 055867 RN 00 |
o 1998 e wohineer 111061 0 179,803 06
1999 75,000 120,126 145,126 S224131 06
S2000 0 o . 300000 . 11840 . o 148,740 . 427,516 03 4
2001 , 30,000 117,275 147,275 466,959 © 03 o :
2002 30000 . . 116,103 146,003 -.:1.667.735 01 S
. 2003 30,000 114,873 144,873 "178,085 0.3 .
2004 : 35000 113,147 148147 Lo 17195791 02 -
Wakefield 2000 Bonds for Wallingford ' ;
2000 15,468 27,676 43,144 902,551 00 -
2001 : 24,588 40,128 64,716 - 930,351 0.1
2002 26,353 38,363 64,716 1,330,338 : 00
2003 28,236 36,430 64,716 773,846 a1
2004 30,299 34,417 64,716 854,780 0.1
P Telemark 2001 Bonds ' .
‘ 2001 - - 48,753 48,753 66,129 0.7 .
2002 25,000 173,479 198479 119,772 S 17
2003 30,000 172,806 202,896 89,037 | 23 _
_ 2004 : 30,000 171756 - 201,756 128,387 .16 ‘
Wedzewood 2001 Variable rate bonds | |
2001 — 20,153 | 20153 192,037 01 o
. 2002 : 130,000 59,814 189,814 1,241,767 0.2 S
2003 T 130,000 44,302 174,802 979,865 02 .
2004 135,000 39,831 174,831 897,686 02 "
Wakefield/Porchlight 2002 Bonds
2002 - 218,151 218,151 1,330,338 02
2003 100,000 479,398 579,398 773,846 0.7
2004 130,600 477912 607,972 854,780 07
Mary Avenue 2002 Bonds _ ‘
-2002 - 4,344 4344 19,508 02 _
2003 16,041 58,697 74,738 38,572 19
2004 16,041 60,500 76,541 69941 11 o
Montridge Arms 2002 Bonds ’
2002 - P 63,290, . 65,200 .. 53879 1.2 e
2003 25,000 103,600 - 128,690 97,468 13 ‘
2004 25,000 102,965 127,965 105,346 1.2 ‘
Market Terrace 2002 Bonds ‘ ‘ "
2002 — 7,841 7,841 13,435 0.6 R
2003 - 28939 105,966 134,925 ' 100,467 13 :
2004 _ 28,959 109,219 138,178 74,263 1.9
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HOUSING AUTHORITY OF THE CiTY OF SEATTLE -

Schedule of Genéral Revenie Bohd Coverage
- Last Ten Fiscal Years (Unaudited)

DebtService . ...

FIscalYear .

Total

o o Prncpal s ot Interests o Debt Servicet  Expense(f) 1.

‘Table 5, cont.

Ratio of
Debt Service
to General

Longfellow Creek 2003 chds“ .
008

:

Bayxiewlﬁ&e“ City Common§ 2(}04 j-‘.‘Bonds'

2004

Yester Community Replacement 2004 Bonds

2004

125,000

477457
143,739

597,188
608,672

30,850

50,568

- 107

41,745
143,739

722,188

733,672

30,850

50,568

87,830
496,191

640,643

eusL

5543711

23,3565

. Expenses &

L e

05
03

L T e
Tk T
I A

0.1

21




Table &
7. THOUSING AUTHORITY OF THE CITY OF SEATYLE

. o+t Schedule-of Debt Service Covérage- b
P ‘ Fiie: Last Ten Fiscal ¥ears (Unandited)

et Revenue Debt Service ;
Operating Avallablefor = Coverage i
"-:fEiﬁense (2) _Debt Service Ratio ‘ St

o Debt Service o © Total ... Criss,
. Princpal . Interest " _Debt Seivice:. " Reévenues

Market Honse 1982 and I]994 Bonds

1995 $ 50,000 145,862 195,862 576,691 253,191 T 32300 T 17 |
1996 155,000 - 157,925 - 312,925 . 520,244 282,354 . 237,890 . 08 Cb
1997 - 160000 143352 303,352 . 534,09 210381 323,715 11 e
1998 165,000 140975 305,975 493,042 © 274,028 0
1999 175,000 131,730 306,730 501,942 - ;. 294,048 1
2000 110,497 125,613 236,110 490,991 262,364 1
2001 122,445 116,885 . - 239330 . 500,295.: 268,980 1.
2002 127,143 . 109684 . - 236827 489,739 +:249,800" 1
1
1

2003 129,612 104,090 . 233,702 463,893 . 234434 0 C
© 2004 130,331 104,423 234,754 476,194 234538 | 241656 .. .. o J.
“)
(1) Cross revenues include operating revenues, subsidy, and interest income.
(2} Bapenses include all operating expenses except depreciation and amortization,
v
108 ' :
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HOUSING AUTHORITY OF THE CITY OF SEATTLE
Tenant Demographics: Population Statistics

' LaSt’I_'eﬁFiséleears'(Unaudihed)
Public Hﬁusing Program _
) m Total ‘ n .
Calendar - Handicapped/ Number Handicapped/
. Year 2 _ Adulis Elderly Disabled Minors of Tenanis Disabled
1995 3441 873 aom | 4,853 13,106 —
1996 3,480 781 3,897 4719 12,877 -
1997 ' 2,907 638 3,623 4,332 11,500 —
1998 - 5457 1,696 — 3,949 1,102 3,395
1999 5569. 1,679 C— 3,921 e 3,231
2000 5641 - 1.642 S 4,014 ii2e7 3,164
2001 5,109 1,589 — . 3346 10,044 37
2002 5,214 85— 258 9,672 1,993
2003 5024 wase 2 e - e 1,899
2004 5308 1,406 — 2,945 9,659 1,818
Bection 8 Program
(1) Total H
Calendar Handicapped/ Number Handicapped/
Year (2) Adults Elderly Disabled Minors of Tenants - Disabled
1995 2,654 383 1,338 3,844 8,219 —
1996 2,834 380 1415 3825 854 —
1997 2,765 o8 1,443 1,063 9,209 —
1998 4253 1,019 —_ 4,374 9,646 1,858
1599 : 4,7i4 ' 1,041 _ - 4,500 - 10,255 2,188
2000 5,251 1,061 — 4,994 11,306 2315
2001 4,940 1,003 — 5218 11,161 2419
2002 6,285 1,150 - 5,784 13,219 2,160
2003 6,584 1,131 — 6310 . 14,025 2128
2004 6,732 1,158

T e 6,210 14,100 2,168
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Aduits”

Semor anﬂ Lecai Housing Programs ot

Elder]y e

R

Hnndzcappedl .

‘Disabled

Teotal

Number ...
of Tenants et

Table 7

M-

. Handicapped/

S

- 38
85 :1

3 " 306
o
REEvS
195
276
sm
506

_8?:9
822
- 935
937
27
903
334

761 .

861
899

386

368

‘Minors -

" Flderly

Disa}aied"

1,241

1,228

1,252
1243. . .
1,246 -

Disabled

1079
1o

1623
1,717""

Taotal

Number .

_.of Tenants

6352

5751
. ;:'1‘0,0-1‘6 ‘
10,602

11,241
10244
11,775

12,180
12,636

2,085

1,983

2,511
3,652
3,647
3,606

T 3476

3,786
3,352
3,463

5,663

5,680

5208 . . -

5,008

564’
8,367 .

9,432
9377

22566 .-

22,559

21,961 .

21,991
2, 679' '

23, 855
22,284
23,928
24,964
25476

: -.‘;'S,640V

s
Cssn
5,870
4,300

4,293
4,226

(1) Prior to 1997, handicapped and disabled were excluded from the adult, elderly and minor categories.
For greater clanity, in fiscal years 1998 and afler, hendicapped and disabled are separately reported.

(2) 2001 data is presented on a fiscal year besis rather than calendar year,

111



Table 8§
HOUSING AUTHORITY OF THE CITY OF SEATTLE

‘September 30, 2004 (Unandlled}

Property Characteristics and Dwelling Unit Composmun

112

- Public Houging . .~ & 00 PG By -
e Tamber of Year Bl
""Name oi' Devele ne) Addms o © Units or Acqu;red '
Ballard House 2445 NW 5‘7th Strcet 70 1969 o
- Barton Place 9201 Rainier Avenue 8. ' S0 1971.
Bezcon Tower 1311 8. Messachusetis 108 1971
Bell Tower 2215 - 1st Avenne ‘ 119 1970
Cal-Mor Circle 6420 California Avenue SW - 4 1969
Capitol Park 525 -14th Avenue B, 125 - 1971
Cedarvale House 11650 - Bth Avenue NE 118 1971
"+~ Cedarvake Village 11050 - 8th Avenue NE 24 1971
Center Park 2121 - 26th Avepue 8. 137 1969
- Center West 533 -3nd Avenue W. . 91 1969.
Denny Terrace 100 Mélrose Avenue B. 221 1969
Greenlake Plaza 505 NE 70th Strest 130 1970,
Harvard Court 610 Harvard Avenue E. 1 1969
High Point 3000 SW Graham Street 327 1942
Holly Count 3804 S, Myrile 97 1979
Intemational Terrace 202 = Oth Avepue 8. 160 1972
Jackson Park Housd 14396 - 30th Avenne NB "7 1970
Jackson Park Village 14396 - 30th Avenue NE 41 1970
Jefferson Temace 800 Jefferson Street 299 1967
i " Lake City House 12546 - 33rd Avenue NE 115 1971
Lictonwood 9009 Greenwood Avenue N. 81 1971
Longfellow Creek - 5915 Delridge Way SW 30 2003
NewHolly TF050 - 32nd Averme S. 40 1999
Olive Ridge 1700~ 17th Avepug - - i07 1969
Olympic West 110 W. Olympic Place 73 1571
Queen Anine Heights 1212 Queen Anne Avenye N, 52 1971
" Rainer Vista .7 4500 Mariin Luther King Jr. Way S 205 1942
Ross Manor 1420 Western Avenue 180 1983
. Scattered Sites Various . 780 various
i Stewart Manor - 6339 - 34th Avenue 74 1969
: Tr-Court 720 N, 143rd . 87 1971
University House 4700 - 12th Avenue NB 101 1972
University West . 4544 - Tth Avenue NE 113 1971
‘Westwood Heights 9455 27th Avemie SW 130 971
West Town View 1407 2nd Avenue W 39 1978
Wisteria Cotrt 7544 24th Ave SW 20 2003
Yesler Terrace 903 E.Yesler Way 561 194]
Partnership units Vanons 50 © various
’I‘ctal units « Public Housing 5,481
{Continued)




Fable 8, cont.
RBOUSING AUTHORITY OF THE CITY OF. SEATI‘LE
-Property Characteristics and Dwélling Unit Composmun
: " Septernber 30,2004 (Unaudned)
{ :

Sectmn 8

Name 0[' Development Addness Units or Acquired
Housmg Choice Vouchers various . 7.861 various
Moderate Rehabilitation various 760 “vari
: Bdy View Tower 2614 - 4th Ave 100 -
Markét House 1531 - 15t Ave 51 oo U198
; Market Terrace 1115 NW Market St 30 2002
! ‘Total number of Section’8 Units
] Senior Housing™ = -+ -~ o
| zme of Development Address ot
‘ iite; : 620 N, 130t
i Blakeley Manor it 2401 NE Blakeley
LN Carroll Tesrace 600 - 5th Avenue W,
P Cohumbia Place *. 4628 8. Holly
I)aybrmk e 1515 2nd Ave N. . 5
Fort Lawtan Piace 3401 W. Government Way
Place. ¥ ' 4601 Phinney Aveneué N
Gidecn-Mathews Gardens 323 - 25th Avenue 5.*
L H mge House = 1533 Western Avenue
o Clgland View ¢ 3031 California Avenue SW
| Keystone House 3515 Woodland Paxic N
P Leschi House - - 1011 8, Weller -
A Michselson Marsor ) 320 W.Roy, ) .
‘ Nelson Mamor_ 10 220 NW:ssi b e e
Olmsted Manor 501 NHRavcnna Bivd
Phinney Terrace 6561 FPhinney Avepue N.
Pinchurst Court 12702 15th Avenue NE
Pleasant Valley Plaza 3801 34th Avenue W,
Primeau Place 308 - 14th Avenue R,
Ravenna School Apartments 6564 Rivenna Avenne NE
Reunion House 530 - 10th Avenue B,
Schwabachér House 1715 NW 5%th Street
South Park Manor 520 8. Clovendale
— Sunrise Manor - 1530 NW 571h Strest
: Wildwood Glen 4501 SW Wildwood
i Willis House 6341 - 5th Ave NE

Total number of Senfor Hovsing units

113

1,020

{Continued)



Table 8, Cont.

- BOUBING AUTHORITY OF THE CITY OF SEATTLE .. -
Pmpeny Charactefistics.and Dwelling Usiit Composmon

September 30,2004; (Unaudlted)

114

Rt F s R

Qiher Hnusmg ngmm
AT “Nomber of Tear Buir"
Name-of I)eveiopmeni‘. Addms ' Units ©gr Ac" wived -
h 104(11 St Townhomes ' 528 N 104th )
Aldercrest - 6520 35th Ave SW 2
Coach House . 1036 N. 35th Street <1997
Fir $treet Townhomes various i 2903]
Lake City Commong 12745 30th Ave NE s : 2003; .
Laii Bow Apariments 6935 Delddge Way SW . ’
Levy Program " various
Longfellow Creek Apartments 5915 Delridge Way SW. .. 7 -
Main Place IT . 308 22nd Ave S
Main Street Apartments 2035 § Main St
Mary Avenue Townhomes  8550-84 Mary Ave NW
" MLK Townhomes varions
Monridge Arms Apanmems 5000 27th Ave SW...
- Norman Strest Townhomes varions
- Refemndum 37 . various
‘Ritz Apartiments” 1302 E Yeésler Way
South of Holly redevelopment . vancns
Spruce Street Townhomes. various
Stone Ave Townhones 8514 Stone Ave N
Télemark Apartménts 2850 NW 56th St
Villa Park Townliomes 9111 50th Avenue S.
Wedgewood Estates ] ITIENE 75th - 204 -
Westwood Heights East Apls 9440 27th Ave SW 42
Westwood Heights Fourplexes 9940 27th Ave SW 24 .
Wisteria Court . 7544 24th Ave SW 76
Yesler Court 114 231 Ave - 9
Total mmber other upits - _ 773
Total mmber of units - All Programs 16,146




Existing Households

APPENDIX B: HOUSEHOLD AND APPLICANT DEMOGRAPHICS |

This Appendix provides specific data on changes i in the number and characteristics of housed
households or apphcams over ‘the past flscal year. Shght vanat:ons in totals from {able to table .

applicants included are in their claimed race, €.g. White, Afncan/Afncan American, etc.

Race of head 6f household

Low-Income Public Housing Residents as of 9/30/2005

#¥Excludes seven households whose race is unknown

“Native
African/ Asian/ Hawaiian
_ . African Native Asian & Pacific
Communitytype. White ~ American “American - Ametican " |slander = Total
Garden Commiunities - 127 554 7 23 544 1 1,251
Townhouses 1 30 2 17 60
Scattered Sites 184 335 - 15 143 ‘ - 677
Mixed Income 21 23 1 2 ‘ RV
Partnership Units* - 9 32 1 -8 . 30
High-Rises 1,721 693 74 430 2,918 -
LIPH Total - 2,073 1,667 118 1,144 1 5,003
Percent: Actual 4%.44% 33.32% 236% 22.87% 002% - e
FY 2005 Plan Projection™* 2,061 . 1,552 117 1,118 <9 485

241% . 23.02%  0.19%

‘ Percnt of Total: Proj

Section 8 Program Participants as of 9!30!2_0[}5

Naiive o

African/ Asian/ Hawaiian ..
African Native Asian & Pacific - -

Program White  American American American Islander  Total .-
HCV Tenant-based** . 1,900 2,102 86 560 - .19 0 4,667 -
HCV Project-based 620 348 23 129 13 ‘-1 133 s
S8 New Construction : 65 126 3
S8 Mod Rehab , 407 141 . .30
Section 8 Total . .- Lot 2,992 2,617 '
Percent: ‘Actual - ) '"‘45.21% e

FY 2005 Plan Projection
ected

**Excludes households that have left SHA's jurisdiction (1,333 households, a.k.a port-outs) and those

' 45 oz%’

who live in SSHP and are counted in those tables (138 households), and includes households that have

entered SHA's jurisdiction (432 households, aXk.a. port-ins).

FY 2005 MTW ANNUAL REPORT

APPENDIX B

Pace B-1-



SSHP Residents s of 8/30/2005

African/ o
S L ' Bfrican Naitve Asuan&Pacﬁsc“ -
Programi "~ - " " \While' American’- |siander ©“Tofal
SSHP Total =~ © 7 7 704 U106 T 140 963
Percent: Actwal -~ ~ " " 7330%  11.01% " L 14.54% - 100%

FY 2005 Plan Projection 714

Incoine distribution as a percent of median income

2005 Mad_iéh lncémes 'Lé'vels for the Seétt’igfﬁeifﬁ\Iue~§E\fereﬁ Area .

127

Family Size ' © T 30% Median 50% Medlan  80% Median -

Single Individual | $16,350 - $27,250 $40,600

Family of Two $18,700 $31,150 $46,400

Family of Three $21,050 $35,050 $52,200

Family of Four - $23,350 $38,950 $58,000

Family of Five : - $25,250 $42,050 $62,650

Family of Six ‘ $27,100 - $45,200 $67,300

Family of Seven C $29,000 - $48,300 $71,900 .

Family of Eight $30,850 : $51 400 - $76,550
Distribution of Households” Annual Income asof 9/30/2005 _ ~. - -~ il

Below30%  30%-50% 50%-80% - Over80%
Median Median Median Median

Program ‘ Income income Income Income Total
1.ow Income Public Housing . 4,313 558 117 15 5,003
HCV Tenant-Based* . : ‘ 4,017 548 100 4,667
HCYV Project-Based - 1 1,081 44 8 1,133
‘Section 8 Mod Rehab : : 698 22 3 723
Section 8 New Construction . -83 10 2 95
Seattle Senior Housing Program . - 827 116 17 963
Total Households 11,019 1,298 247 12,584
Percent: Actual 87.56% 10.31% 1.96% 160 %
FY 2005 Projected Total © 11,295 1,247 183 12,751

8

*Excludes port-outs and SSHP voucher holders.

FY 2005 MI“W ANNUAL REPORT APPENDIX B
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‘MixedIncome " - 2 55 3

Total population by age group (minors, adults and elderly)

"Low-lncome Pubilc Housmg Resments as of 9!30[2005 e Lt
R Non-a*deriv: " Total - Eldedly

ot . - Hinors Aduits,_ “Adults _ Individuals >70.
Garden onunumtxes R 1538 C1,651- 7 423 3612 198 .
Townhouses © 137 “ 110 6 253 T
ered L 935 1,063 92 2,000 34
Partnership Units . 15 87 5 207 4
High-Rises - - 4 1,978 1,128 ‘

2,755

| 1,657
29 45%

. 1171%

= Tszota| AR
lndwuduals Elderly >70
11201 54
2,011’ : '
894
100"
14,206 -
100% -
-~ 15,065 -
100%'

SSHP Residents as of 9/30/2005
Adults lndividuals Eldeﬂy >70
SOt o092 - - 706
' 100% o

SSHP Total
Percent: Actual ..
FY. 2005 Plan Pro_]ectlon

FY 2005 MTW ANNUAL REPORT APPENDIX B - + PAGEB-3



People with disabilities - =+ o v e L i

L.ow-!ncome Pubhc Housmg Resudems as of 9!3(?12005

Total

Development Disabled - - Disabled - Individuals’
Garden Communities 8. 232 246 486 3,612
Townhouses 1. 3 12 16 ' '
Partnership Units 7 35 178 220

Scattercc__i Sites 1 1 5 7

High-Rises 0 532 1,500 2,032

Mixed Income 2 0 12 o 14

LIPH Totals 19 80 1,953 2,775

Percent: Acinal -~ P 2087%. - 29.66% -

FY 2005 Projected 'I‘otals ),

Percent: Projected: |

SectsonBPamcspants as of 9!30!2005 ¥ T T T
o Disabled ) ESﬁerIy”“f Non-EEderly ‘ Total Total
Program , R R Disabled - Disablad ' Disabled - individuals
HCV Tenant-based* 218 1,822 674 2,714 11,201
HCV Project-based 13 448 71 532 ' . 2011
Section 8 New Construction 0 60 16 76 100
Section § Mod Rehab 3 o321 112 - 436 894
Section8 Total . 234 2615 873 . 3,758 14, 2%
Percent: Actual Lo .. 1.65% - % - 6.15% 2645% - - - '
FY 2005 Projected Total ‘
Pernt Pro;ected

*Excludes port outs and SSHP VOHCher hOlders aa

SSHP Residents as of 9/30/2005

“Disabled . Eidery NomEiderly Total Total

o T Minor . Disabled Disabled - Disabled - Individuals
SSHP Totals o 0 99 . 161 1092
Percent: Actual ' 0.00% . .-9.07%

14 74%

FY 2005 Pro_]ected Totals

‘e

1 076
Percent: Projected - '

FY 2005 MTW ANNUAL REPORT APPENDIX B : - : PAGEB-4




Households served by unit size

Program Year 0-Br 1-Br 2-Br 3Br 4Br 5+Br  Tolal
. Low-income Public FY 1999 - .257 3,158 1470 - 935 231 36 6,087
Housing - FY 2000 196 3,004 1,287 824 211 27 5,549
FY 2001 171+ 3,000 1,095 772 213 30 5281
FY 2002 173 2,847 900 692 212 31 4,855
FY 2003 184 2,896 850 623 181 32 4,766
FY 2004 191 2952 862 641 187 30 4,863
. 713 190 © 35 5,003
Housing Choice 8729279 - 82 3,679
Voucher Tenant- 877 328+ 106 3,885
and Project-based 1,013, 389 131 4431
Assistance 1,103 395 145 4,939
L1231 440 0 168 5,832
1,280 461 159 6,064
‘ ) 1,183 442 155 5,800
Section8 = - FY 1999 10 141 0 0 0 0 151
New Constructzon FY 2000 16 148 0 0 0 0 164
FY 2001 * 17 148 0 0 0 0 165
FY 2002 18 152 0 0 - 0 0 170
FY 2003* 10 133 0 0 0 0 143
FY 2004 11 134 0 0 0 0 145
FY 2005 0 95 0 0 0 0 95
Seattle Senior FY 1999 161 913 85 0 0 0 1,159
Housing Program  FY 2000 = 138 881 89 0 0 0 1,108
' FY 2001 0 864 87 0 0 0 951
FY 2002 0 840 85 0 0 0 925
.Y 2003 o 8527 . . 84 0 0 0 936
S FY2004 . 0 . 866 89 0, 0 0 955
_ © RY 2005 0§11 92 0 0 0 963
Total " FY1999 678 5329 2,634 15807 510 118 11,076
U FY2000 597 5228 2,508 1,701 539 133 10,706

. FY2001 423 5296 2561 - 1,785 602 . 161 10,828
- FY 2002 491 5,328 - 2492 1,795; o 607 176 10,889
OFY 2003 671 5,647 2,684 1854 621 200 11,677
- FY 2004 819 - 5,724 2,717 . 1,930 . 648 189. 12,027
. FY 2005 . 868 5,663 2612 1896 632 190 11,861
Distribution ofumt FY 1999 6.12% 48.11% 2378% 1631% 460% 1.07%  100%
sizes o FY 2000 5.58% 48.83% 23.43% 1589% 5.03% 124%. 100%
FY 2001 391% 4891% 23.65% 1649% 35.56% 1.49% 100%
FY2002 451% .48.93% 22.89% 1648% 557% 1.62% . 100%
FY 2003 575% 4836% 2299% 1588% 532% 1.71%  100%
FY 2004 6.81% 475%% 2259% 16.05% 539% 1.57% 100%
FY 2005 : 7.32% 47.74% 22.02% 1599% 533% 1.60% 100%
. Notes: The Morrison is excluded from SSHP after FY 2001, Housing Choice Vouchers excludes Mod
Rehab units, poit outs and SSHP voucher holders. After FY 2002 Section 8 New Construction ex-
cludes Argonaut and Admiral House. Market House was sold in FY 2005 and is no longer included.
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Households assisted during MTW

Households

Households receiving housing assistance from SHA undef MTW.

14,000 -
12,000
10,000 -
8,000
6,000
4,000 -
2,000

Y- EY. BY. FY FY  FY Y  FY
1998 1999 2000 2001 2002 2003 2004 2005

B3 Seattle Senior Housing Program 3 Low -income Fublic Housing 8 Section 8

Al 13- Y " e

Households by bedroom size -- all housing programs
100% -
4 80%-
[=3
e .
D "
4 60%"
Q.
=
S 40% -
o
[43]
[&
S 20% -
0%' . - " g ! T ) | . T v T ' 1
- FY 1999 FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 |
EO0-Br ®1-Br W2-Br W3Br ®4Br B5+Br
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Applicant demographlcs

Race of head of household by bedroom suze
Low-lncome Public Housmg Applicants as of 9!3012905

African/

e Afncan Native ASIan & Pacific
Unit Size »  White American  American |stander
071 bedroom B - 1,664 ' -1,291 ‘ - 116 i o
2 bedroom 13430 114 493 2967
3 bedroom: 605 47 o 01.. 1,337
4'bedroom i L
Sbedroom . " o T '
"LYPH Total 3,111 3,383 - 287 1,542
Percent: Actual ' 37.38% 46.65% 3.45% 18.53%

FY 2005 Plan Projection
Pe

t: Projected

~Birican] .
African
'Amerlcan :

071 bedroom

2'bedroom

3 bedroom

4 bedroom A7 Lpds

-5 bedroom : 2 C 18

Section 8 Total L34 14340 i
Percent: Actual =~ = - '5"38 09% “41,25%
P’Y?.OOS Plan Prolectmn I, 1813

9.68%

! Hispanic households are included ini their claimed race, .g. White, African/African American, etc.
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Section 8 New Construction Applicants as of 9/30/2005 TR
' - African/ s Asian &

- ~African.. . . Native o Pacific o L g o
Unit Size o White Amencan Amencan ' ls]ander . Total
0/1 bedroom e I - EREEEEEE A 1R &
2 bedroom ‘ ' 0O 0 0 0 0
Section § New Construc&wn Tetal 76 68 . 8 18 159 :
Percent: Actual . : " 47.80% 42,7'7 % - 314% 629% . 100%:
FY 2005 Plan Projection 201 - 16 31 T o420 ¢
Percent: Projected 46.85%  42.1 3.73% . 123% 100%

SSHP Applicants as of 9/3012005

African/
Unit Size “White
0/1 bedroom . 246 a7 g
SSHP Total 262 50 8 - 59
Percent: Actual . 69.13%  13.19% 2.31% 15579
FY 2005 Plan Projection, ‘ - 353 . 97 20 149
Percent: Projected ' L 5703% . 1567% . 3.23% 24.07%

income distribution as a percent of median income

Apphcant Household Annual Incomes &s 0f'9/30/2005
Below 30% - 30%-50%  50%-80% Over80%

edian Median - Wigdlan Median = .
Program | income Income lncome  Income . Total
Low Income Public Hqusm R SIEERARRY F  REU : B4 18 '
Section § Tenant-Based =~ . s 3041 51 g
Section 8 New Construction o520 1
Seattle Senior Housing Program ' 303 12
Unique Houscholds* 9,975 122
Percent: Actaal 99.08 % 1.18% 8.23%
FY 2005 Projected Totals ‘ ‘
{Unique Households) 7,794 670 74 8 8,546
Percent: Projected 91.20% - 71.84% 0.87% 0.09% 100%

*Since applicant households may appear on more than one wait list, the unique households row will not
equal the total of the program rows.
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APPENDIX C: AMENDED PUBLIC HOUSING RENT POLICY
(RESOLUTION 4785) |

. A RESOLUTIONNO 4785

RBSOLUTION APPROV]NG AMENDMENTS TO THE MOVING TO NEW WAYS PUBLIC
o _ HOUSING RENT POLICY '

WHEREAS the U S Department of Housmg and Urban Development (HUD) selected
the Seattle Housing Authority (SHA) to participate in the Moving to new Ways (MTW)
demonstration program to design and test new ways of providing housing assistance to low-

 income households to foster resident self-sufﬁmeney -and reduce the costs of administering
housing programs; and :

WHEREAS in 1998,-SHA and HUD entered into an. MTW agreement that.authorizes
SHA to adopt and implement reasonable policies for. setting rents for public housing,:- -

notwithstanding the U.S. Housmg Act of 1937, provided certain specified conditions are mef
and ' ‘

WHEREAS, in June 2000 under the termis of the MTW agreement, the SHA Board of
Commissioners adopted Resolution 4557, a comprehensive public housing rent policy to
_ support resident self-sufficiency containing incentives to encourage public housing residents

who can work to do so, and disincentives for households to remain on Temporary A331stance to
Needy Families; and

WHEREAS, in the Fiscal Year 2005 MTW Annual Plan, the Board of Commissioners
. directed staff to propose revisions to the rent policy to enhance its effectiveness; and

‘ WHEREAS, through annual evaluations of the performance of this rent policy against the
i original goals and a random telephone survey of 222 resident households, SHA has identified

] which of the original incentives and d1smcent1ves are most effective in encouraging resident
L ' employment and ;

WHEREAS, staff developed amendments to the rent policy based on these evaluation
results to emphasize effective elements of the rent policy and eliminate ineffective ones; and

WHEREAS, a public hearing on proposed charnges to the rent policy was held on May
19, 2005 with approximately 75 residents in attendance; and

- WHEREAS, the existing elements of the policy addressing hardship cases are not being
changed; and

WHEREAS, the Board of Commissioners finds that the conditions specified in the MTW
agreement for adopting and implementing a reasonable rent policy have been met:
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NOW, THEREFORE BEIT. RESOLVED by the Housing Authority of the.City of
Seattle :

o 1. The Board of Commissioners adopts amendments to the public housing rent pohcy o
found in Attachment A. Existing provisions of the Policy and Procedures Manual that
are not affected by the amendments in Atfachment A shall remain in effect

2.7 The Board of Comm;tsszoners authonzes th ”‘XGCUUVC Dlrector to develop procedures
~ to implement the amended rent pohcy, mcludmg a reasonable transition period for .

* residents who' will: expeﬂence an increase in rent asa result of the rent pohcy
amendments ' ’ =

30 The Board of Cormmssmners approves the analyszs of lmpact ef the amended rent
policy found in Attachment B,

ADOPTED by a majority of all members of the:Board of Cominissioners and s1gned by me in g ‘
open : sessmn 111 authentzcatmn of 1ts passage thlS 20th day of June 2005 ‘ ’

Chair

' CERTIFIED BY:

Secretary-Treasurer
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ATTACHMENT A TO RESQLUTION 4’7 85
Scope

This policy shall apply to all residents receiving public housing assistance from SHA. Residents
of SHA’s mixed finance communities or public housing in mixed finance communities managed
by non-profit partners will be subject to rent policies defined in those:communities manageraent
plans and/or regulatory and operating agreements.

Existing provisions of the Policy and Procedures Manual that are not affected by “the‘ changes :
described below shall remain in force. o A
Rent Policy for Low-Income Public Housing

The MTW rent policy is intended to: -

1. Help those with good prospects for economic self-sufficiency prepare for the"
conventional housing market.

Preserve an economic safety net. R

Generate sufficient revenues for SHA to 'supplemént federéi_ subsidiési. e
Create revenue for sélf~suffic§éhey support servlcesand budget skﬂls trammg
Reduce unnecessary adnﬂﬁi$trétive procedures.” |

Remove incentives for manipulation and fraud.

- N S o

Be equitable, so that staff and service providers can support it and eduqate and motivate
residents toward self-sufficiency. T NP e I S S A

Generally, public housing households shall pay 30 percent of adjusted income for rent and: -4

utilities at ail times. A utility allowance shall be applied for'tenant-paid utilities, as applicable to -

each housing unit.!- The household shall pay SHA 30 percent of adjusted iricome iess the utility. -

allowance, called “net rent.” Exceptions to the 30 percent of adjusted income calculation of rent:

s All households will pay at least a minimurn rént'establistied by SHA and adjusted annuaily- -
for inflation by the Social Security Cost of Living Adjustment. The minimum rent shall not
"be less than $50 permonth.2 S e e e

«  The hardship exemption found in Policy and Procedures Manual Chapter L11.1-1 shall =
remain in effect. ' - SRR ST

= Households for whom the calculated net rent is greéfcer than thé SI-IA-estaBlisheci marketrent _

for their units shall pay the market rent for 24 months. Thereafter, they shall be charged the
full net rent. : ‘ T . e

! This resolution does not amend policies related to the calculation or application of utility allowances; all existing

goﬁcies remain in effect,

This does not represent a change in the policy, but rather declares SHA’s intention to implement the annual
increase for inflation on an ongoing basis.
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= If a household fails to comply with the annual recertification, SHA. may remove the . |
household’s housing assistance until such time as the annual recertification is complete. The
household wiil be required to pay the full market rent for the unit effective the first day of the
month following removal of housing assistance. Housing assistance will be reinstated when T
' thé hsusehold completes the annual recertification, effective-the first day of the month -
following completion of the certification. Thehousehold will be respon31ble for the full
market rent for the-period in which the ‘marketirent is in effect.-

= ' Households claiming zero income may be subject to a'rent calculated on imputed income
from TANF or Employment Security benefits until such tlme as the household can document
that it is not eligible for such benefits.

= SHA may prov1de rent incentives below 30 percent of adjusted income for studm umts ora
reasonable premium charge above 30 percent of adjusted income for one-bedroom units in
public housing high-rlses with a mix of unit sizes to create an mcentlve for leasmg less
~ desirable units.

Several elements of the Moving To new Ways rent policy adopted m Resolunon 4557 in June,

2000 shall be rescinded. Specafically

= Households whose only income is from Temporary Assistance to Needy Families shall be .
charged 30 percent of their adjusted income for rent, rather than 25 percent of gross income.
These households shall also receive a utility allowance.

& The 24-month Rent Ceilings of $260 and $390 for households with employment income shail
no longer be available. Households currently paying one of these rent ceilings shall be given
six months notice of this change.

Interim Recertifications

. Public housing residents shall be required to report increases in household income of $100 or
more per month within 14 days from the effective date of the change, whether the increase is due
to a change in household membership, gain of a new income source or change in amount of :
income from an existing source. Annual cost of living adjustments to fixed income sources such .

as Social Securlty, SSI GAU or pens1ons shall be exempt from thzs reporting requxrement

Management shall mltzate an 1nter1m recertlﬂcatlon to recalculate the household’s rent upon
receiving a report of an increase in income. Generally, adjustments to the monthly rentwill
become effective the next full month from the date the change occtrred. If the increase in rent is

greater than 10 percent a minimum of 60-days notice will be given pursuant to Seattle Landlord-
Tenant Law R -

If the reponed change in income is due to a household member becoming employed after being

without employment in the most recent six consecutive months, and the income increase is
reported within 14 days from the date of start of employment, a 90-day notice of rent increase

~ will be given.
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If a household fails to report increases in income within14 days as required, adjustments to the -

rent may be made retroactive to the effective date of the income increase when the increase is . - -+

identified at the next annual or interim recertification.

i O A AN IPUURI N 04 SRVRRI TR R e SN R B P S IR T, IR
Only the reported change in income and household composition shall be verified at the interim

[ recertification. Acceptable Verification may include residerit-provided or third party verification.
Resident-provided verification is'deemed sufficient for:a reported increase in.income atan : .-

: interim recertification, based on the low risk of false reporting when reporting at-all will likely

L result in a rent increase, as well as the thorough third party verification that will occur at the fext

Iy annual recertification with the possible retroactive charges for under-paid rent. Third party

verification remains the preferred method when a household is reporting a decrease in income. -

Determining Income

SHA may request a household’s tax return for purposes of determining income and may request
a credit report on the household at any time. '

.+ LowlIncome Public Housing Tenant Trust Account
- Eligibility

Eod Public housing households with income from employment exceeding $15,000 per year will be

g eligible for a Tenant Trust Account, provided that the household meets existing eligibility criteria

- found in Policy and Procedures Manual Chapter L.11.5-1, and 30 percent of the household’s
adjusted monthly income is less than the SHA-established Market Rent for the unit.

To establish a Tenant Trust Account, an eligible household must enroll by informing SHA of its
interest.

Mon’thiy Deposiis

SHA will deposit into a Tenant Trust Account 30 percent of the rent paid by an enrolled
household over a threshold amount that represents the average operating cost per public housing
unit plus $50. This threshold amount will be reviewed and adjusted annually. The minimum
deposit will be $15 and the maximum will be $170. For eligible households whose rent is less

than the threshold amount, the deposit will be $10 per month. The household must meet all the
eligibility criteria each month that a deposit is made.

S

The lifetime limit on Tenant Trust Account chtributions will be $10,000. Monthly deposits will
cease when the lifetime limit has been reached.

Purpose and Use

While the household is living in public housing, the Tenant Trust Account may be used to
enhance the household’s self-sufficiency efforts to pay for an adult household member’s
“expenses for career-related education to include tuition, equipment, class fees or books; or

business start up expenses, based on a business plan reviewed and approved by a knowledgeable
service provider or mentor. ‘ :

I
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The TenantTrust Aceount may also be used for costs related to purchase ofa home suchasa.
down payment or ¢losing: COSES. i s EIEIEEIS B N S

A hfetzme maximum of $1 OOG may be used by the hcusehold as an emergency fund

When the household leaves pubhc housmg, in general the TTA balance w111 revert to SHA "
unless it is usedfor home ownership.: However; if the, household leaves in good standmg and, has
not used-all .or part:of the $1,000 avaﬂable for emergenmes the balance of those funds may be .. -
used for documented movmg expenses o CE e i -

Ifa Tenant Trust Account 1s dormant for 24 months meamng that no w1thdrawals or deposns are
made, the balance reverts to SHA.
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ATTACHMENT B TO RESOLUTION 4785: IMPACT ANALYSIS
SHA’s Moving.To-new Ways Agreement with HUD requires the Board of Commissioners to. .. :;
approve an analysis of the impact of the policy on current and, applicant houscholds mcluchng an, -
analysis of the severity of rent burden.. This analysis looks at-the impacts, of the amendments to

- the rent policy in Resolution 4785, based on households in pubhc housmg as of mid- February, ,

2005.

E!lmmat;on of TANF rent

AbBGUE 160 househoids currently pay 25 percent of their g gross incoine ‘for'rent because their sole
source of income is Temporary Assistance to Needy Families (TAN F) Under the amended
policy these households will pay 30 percefit of their adjusted incdtne for rent.‘About 75 percent

«of these residents will experience a decrease in rent of 40-50 percent.. Most will pay the

minimum rent; which miay still be more than 30 percent of their adjusted i income, but, thelr rent.
burden will be: substantially reduced.  None of these households should. expenence arent..
increase, unless then‘ sources,and amount of i mcome have changcd

Ehmmatson of Rent Cemngs 0 "260 and $390 T P
About 400 househiolds with ificore from: employment currently pay either $260 or $390 inrent’

as a rent incentive for employment, The policy amendments will eliminate these two rent

ceilings. These households will pay 30 percent of their adjusted income “for rent, which will be ™’

higher than. the rent they, currently pay. :The table ‘below.shows the. d1str1"but1on of househoids by -

the rent mcrease to whlch they Wﬂi be subject

et eyt Percent mcrease m rent. for households
' . on $260 or $390 rent ceiling .
T <10%.
10«50%
50-100%
> 100%

A few of these households may be chg1ble to pay the two—year market rent for thexr umt, | o

‘ reducmg the 1mpact of the rent mcrease

To prov1de a reasonable transﬂmn penod for those who w111 have a large rent mcrease, SHA will
give 'six months hotice to all the households in this group.: : Residents will also be able to come in
for an interim recemﬁcatxon if they believe the rent increase is incorrect. Their current income
will be evaluated and tho rent set accordmgly at 30 per nt of ad_]usted mcome -

Expandmg Tenant Trust Account Ellgtbllity

‘Under the amended rent pohcy, the Tenant Trust Account is the prlmary mcentlve to encourage

people to work. The revised Tenant Trust Account program doubles the number of eligible
households to about 600-650.
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T T

Increasing Rent between Annual Reviews when Income Increases

Residents will'be reqmred 1o report income: increases as they.occur, and fent-will be cha.nged
accordmgly “This ‘will not create a- Tent burden, as rént will be'30 pércent of ad}usted incotiie.
Residents who would éxperiénce 4 rent mcrease of 10 percent or more will be gzven 60 days :
noticé; ds réquired by local landlord tenkint law. - Residents whose increased income cores from @.-}‘-
new employment will be given 90 days notice, to provide them a period of extra'income in their
pockets to adjust to the expenses of working. This element of the amended policy will remove
the incentive for residents to reduce their working hours or quit a job around the tiime of the o
annual review, effectively, reqmnng that residents pay. 30 percent of adjusted mcome at all times,

Imputed income from TANF or Unempioymen’t

Income from TANF or unemployment benefits'will be 1mputed for households who report ZETO -
income aiid appear to be eligible for these beriefits but have not applied. If the household can .
demonstrate that they are not eligible for the benefits, then'the imputed incomie will be cazicelled.
This may create a rent burden for a short period of time while the household is in‘the application
process. However, it is intended to encourage households to chango their zero incomne status.
This element of the policy is expected to impact very: few houisehiolds.at: any given time, as most . -
ZEero income households are sufflcienﬂy monvated to changc that s:ttuaﬂon on, their oWl

Annual Re\new Comphanoe

The provision of the amended policies that would allow SHA to charge market rent for
households who fail to complete their annual review in 4 timely fashion may create a rent burden
for a few households for a short period of time. Staff expect that most households will comply
with the annual review requiremerits rather than facing the financial burden of market rent for
even one month. This should be a more effiment and effective way of encoliraging compliance
than the current practice of issuing ev;ctxon notices for non-compliance.

Effect of the poltcy amendments on applicant households

Applicant households will pay 30 percent of adjusted income for rent upon Ieasmg in pubhc
housing. The only exceptions to this will likely be:
= Applicants who would pay the minimum rent may expenence some rent burden. The pohcy
amendments in Resolution 4785 do not change this situation, however. About 250-300
" households at any given time are paying the miniruim rent in public housing. ' This may .
increase to about 400 with the elimination of the specaai rent formula for TANF households. .

"= If SHA chooses to dzstmgmsh rent amourits for studlos and one~bedrooms in  public housmg

highrises where leasing studios is difficult, an applicant may choose to pay mote than 30
percent of adjusted income to Jease a one-bedroom unit, but pay 30 percent or less for a
studio unit. These rent concessions would only apply fo new tenants; ex1st1ng resuients would
not be affected. :
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APPENDIX D: AMENDED HOUSING CHOICE VOUCHER RENT
AND OCCUPANCY POLICIES (RESOLUTION 4’784)

who have recently reconfirmed their interest in réceiving a voucher 'from SHA

Resolutmn No 4784

‘A RESOLUTION APPROVING POLICY CHANGES FOR SHA'S HOUSING CHOICE
_ VOUCHER PROGRAM

WHEREAS The Seattle Housmg Authorrty (SHA) has adopted as part of its strategrc plan for
2005-2010 the goal of fully utilizing available Housing Choice Vouchers, by reducing the
average per voucher cost to the level of funding received from HUD per voucher, in'orderto .+ -
subsidize as many households as possible and honor all project-based commitments;and ..

WHEREAS, SHA currently is able to support only 90% of its Move to Work vouchers at current
average costs and fundmg levels; and - : W

WI{EREAS SHA has ‘over 2 700 extremely low mcorne households on st‘Sectron 7wa1t1ng Irst '_ o

WHEREAS, SHA has identified a variety of strategzes to reduce program costs mcludmg | "
lowering payment standards, increasing occupancy ‘standards, condicting intétim re= "

certifications to increase rent when farnﬂy incorne goes up, and mcludmg more Sources of
income in the calculation of rent; and *

WHEREAS, SHA has conducted an extensive commumty process over several months to sohcrt
input on proposed cost reduction strategies, “and has modified its proposals to'réspond to 7
communhity conicerns ‘as much as possible and still-accomplish-its goal of maxm;zmg avarlable I
Housing Choice Vouchers to serve as many families as possible;

NOW THEREFORE BE IT-RESOLVED by the Board of Commissiofiers of the’ Housmg :
Authority of the City of Seattle, as follows:

1. SHA shall adopt the foliowmg payment. standards for the I—Iousmg Chorce Voucher

Program:
Studio' One- Two- Three- - _Fou_re:. v ] .Fi,ve‘w‘ L Six-
| bedroom * | bedroom. - bedroom' bedroom - be"dro'om ‘bedroom....:
$642 $762 ' $917 $1293 $1550 $1697 $1952

2 SHA shall adopt the pohc1es descrrbed in Attachment A to thls Resolutron modafymg the
SHA Housmg Chorce Voucher Adnnmstratrve Plan :

ADOPTED AND APPROVED by a majorrty of all members of the: Boar of Comrmsswners and
signed by me in open session in authentrcatron of its passage this 20" day of June, 2005

F

et

By: :
Chai:r ‘
‘ Certlfred by 4
: Secretary Treasurer - -
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" 'REVISIONS TO L R
SEATTLE HOUSING AUTHORITY HOUSHNG CHOECE VOUCHER
ADMINISTRATIVE PLAN
JUNE 20, 2005

L. Revnsmns to Chapter 7: SUBSIDY STANDARDS Bedm@m Size of Vouchexx, Additions
 te h@usehokd {24 CEFR 982 54(d) (9)} .

HUD guzdelmes require that housmg authontles establlsh sub51dy standards for the ‘
‘determination of family unit size, and that such standards provide for a minimum commitment of
sub31dy while avoiding overcrowdmg

This Chapter explains the subsidy standards that will be used to detenmne the voucher size

~ (number of bedrooms subsidized) for various size families when they are issued an SHA
voucher, as well as SHA’s procedures when a famly s size changes, ora famﬂy selects a unit
size that i is dlfferent from the voucher.

A. Detenmmng VYoucher Size [24 CFR 982 402}

SHA’s subsidy standards for determining voucher size shall be applied in 2 manner consistent
- with Falr Housmg requirements and guidelines.

For submdy standards, an adult i isa person 18 years old or older.

All standards in this section relate to the number of bedrooms on the vouéher (level of subsidy),
not the family’s actual living arrangements..

The unit size on the voucher is determined by the family composition, regardless of the unit size
rented.

SHA assigns 1 bedroom to 2 people within the following guidelines, and f_urther imposes
minimum occupancy standards outlined below.

1. Persons of different generations, persons of the opposite sex (other than spouses or co-
heads), and unrelated adults (except for same-sex domestic partners) may have a separate
‘bedroom, within the limitations of the minimum occupancy standards outlined below.

2. Foster children will be considered in determining unit size upon third-party verification
of placement in the family. Families with foster children are subject to the same
minimum occupancy standards as families without foster chﬂdren A family may not be

able to accept a foster care placement if the foster agency requlres the child to have its
own bedroom and as a result the family would exceed the minimum occupancy standards -
described below. :

3. Live-in aides will be prowded a separate bedroom, if the presence of an overnight live-in
aide is medically necessary. No additional bedrooms are provided for the attendant’s
family. A maximum of one bedroom per family will be allocated for live-in aides , even
if the family has more than one aide;

4. A single pregnant woman with no other family members shall be treated as a two-person

FY 2005 MTW ANNUAL REPORT APPENDIX D ‘ PAGED-2




' family (eligible for.a oneubedroom unit); L .
Single person families shall be allocated a studm voucher

L . Full-time students who live away from home more than half the year are not mcluded in
. - household size for the purpose of detemunmg sub31dy levels

oxs'ﬂ

L | OCCUPANCY STANDARDS
YoucherSize .~ - . . .. . 'PefsopsinHousehold
L Minimum Number S Maxmmm Number
~ 0Bedroom . T T
| 1 Bedroom 2 4
2 Bedrooms 3 6
3 Bedmoms o 4 g
‘4Bedrooms |, 7T U6 ' 10
s Bedrooms,‘ B 12
| '6 Bedrooms. e 10

B. Exceptlons‘to“Youcher SiZﬁ Standard [24 CFR 982 403(a) & (b)]

_ Accommodatzon fora Person w1th Dlsabﬂmes

‘ made in wntmg Both the disabalﬂy and the rcasons for:'the addit:dnal bcﬂroom rg:lated to the

disability must be vemfled by a doctor or other medlcal profcssmnzﬂ or a 11censed socml serv1ce ‘
professwnal -

i e ' SHA Error Error

b If SHA errs in the bedroom size demgnatlon thc famﬂy wﬂi be xssued a voucher of the
!1 | appropriate. saze at the next annual revm‘ : & : '

i Other exceptions

I SHA may grant exceptlons from the subsidy standards only if the famﬂy makes a wrztten request
I fora Iarge voucher size ‘that prov1des compelhng "reasonﬁ to prove that ¢ an excephon is" ’
e necessary. The nced for afi éxception shall be supp _rted by’ ‘docuinentation from relevant
qualified professzonals . g licensed meédical of social sérvice ‘professionals; court or law
: enforcement officials). Before granting subsidy for additional bedrooms, SHA must find that an
L exception is necessary., based upon the information.provided by the: famﬂy

| o Additions to Household: subsidy increases only when maximum occupancy standards exceeded '
o The subsidy size for which a farnily qualifies at the time of its admission to SHA’s, Housmg

‘ Choice Voucher program will not be increased un_Lt_ﬁ and unless, 1ts household s1ze exceeds the' ‘
| - maximum occupancy standards outlined above. " '
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Additions to Household: Family must not1fv SHA ( SHA aDDroval not requxred no subsxdv
change

The family must inform SHA regardmg new :fann]y member(s) Wlthm 10 days of the addmon of
the new member, for increases due to birth; adoption, or'court-awarded custody.” SHA does not
need to approve such additions, but the subsidy will not mcrease unless the household size
violates the maximum occupancy standards outlined above.’.

Other Additions to Household (no increase in subsidy)

SHA’s approval is not required for additions to the household that result from matriage or
domestic partnership, provided the landlord approves the addition, any prospective adult addition
has an acceptable background check, and the verified income of the modified household,
including the additional person, is such that the household continues to qualify for a voucher
The new aduit added to the household must meet criminal history standards.

All other household adchtzons requ1re SHA'’s approval. Related adults may be added toa
household only as a disability accommodation for the head of household or the head of
household’s dependent(s) SHA may consider the addition of related adults when the household
can demonstrate that it is necessary and reasonable for them to provide medical/life activities
care for the related adult(s) Example: A head of household demonstrates that her dxsabled
elderly mother needs to come and live with her, for reasons related to her disability.

If an adult who was previously on the household’s lease leaves the household but wishes to
return within two years of leaving, SHA will reinstate the adult to the household subject to an
acceptable background check.

In all cases, the landlord must approve the addition, the prospective adult add1t10n must have an
acceptable background check, and the verified income of the modified household, including the
additional person, must be such that the household continues to qualify for a voucher

Under-housed and Over-housed Famjhes

Families are required to notify SHA of all increases or decreases in household size w1th1n 10
days of the date of the increase or decrease.

If a unit does not meet Housmg Quality Standards (HQS) Standards cited below due to an
increase in famlly size (makmg the unit too small), SHA will issue a new voucher of the
appropriate size.

If a family becomes over~housed as the result of a decrease in household size, such thatitno
longer meets the minimum occupancy standards outlined above, SHA will reduce its subs1dy to

the appro;mate voucher size at the famlly § next annual review followmg the reducuon in
household size.

SHA may make an exceptmn as an. accommodatlon fora | person Wlth a disablhty or for a family -
that has a member with a disability.

[New Sections D and E]
D. Implementing New Minimum Occupancy Standards, Au}_zust 2005

In June 2005 SHA adopted the minimum occupancy standards outlined in Section A.above. The
' new occupancy standards are effective as of July 1, 2005 for all new admissions to the program
and all new port-ins.
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, [New Secrzon]

The new occupancy standards shall apply to all families conunumg on the program who subxmt
requests to-Move With Continued Assistance after: August 1,2005.

TR W L R

Families. continuing on the program in their existing unit may maintain their current subsidy
levels. The minium occupancy standards will apply to them if they move.to anew unit,

1v. Revisions to Chapter 5, SHA HOUSING CHOICE VOUCHERS PRO,! ECT-BASED
PROGRAM

Impact of lowered pavment standards in tenant—based program on contract rent for prolect—based ;o
units THRRRT ERER I - ; e
Owners of operatmg propertzes Wlth pmJect—based assrstance shall con‘unue to have the most

recent payrent, standard in effect for their contract umts before SHA lowers the payment
standards in the"t tlbased program S

M. M1n1mum Occu ‘anc . Re uirements for Pro'ectﬂBased Pro ‘ertles U ke P
SHA shall make payments to owners based on assumed minimum occupancy for pro;ect—based
units outlined below. These minimum occupancy standards are. spec1frc to the SHA Project-
Based Program and do not apply to SI—IA S, tenant-based program If occupancy of a prOJect~ S
based unit drops below the minimum occupancy ‘standard (e.g., drops to a one-pérson family i ina
two-bedroom unit) for longer than 90 days, SHA may reduce the Housing Assistance Payment
for the unit to the amount appropiiate for the Size of the.assisted fainily occupyingthe unit:~The : -

owner may require the family to pay the difference if the minimum occupancy requirement is
spelled out in the family’s lease.

Voucher Size ' Persons in Household :
Minimum Number Maximum Number o v

OBedroom & o e Lo e T e T

1 Bedroom : 1 4

2 Bedroom . L2 6

3 Bedroom 3 g

4 Bedroom 4 10

5 Bedroom - R R v R VA

6 Bedroom Nt TR E R [

11, Revisions to Chapter 8, TOTAL TENANT PAYMENT AND F@Ml_m SHARE

Q. Temporary Assistance to Needv Farmhes (TANF) {SHA Move to Wcrk Contract dated
1/1/1999]

Families whose reported income is below the applicable T emporary Assrstance for Need

Families (TANF) grant but who appear to be eli grble for Temporary TANF are expected to apply - |
for TANF assistance.

SHA shall notify a family whose income is below the TANF grant and who appears to be

~ eligible for TANF but does not receive TANF benefits that they have 30 days to apply for TANF

and provide documentation to SHA of eligibility or ineligibility for TANF benefits.

FY 2005 MTW ANNUAL REPORT APPENDIX D < PAGED-5



If the family provides documentation of ineligibility, SHA will not use any TANF grant in the -~
calculation of rerit, regardiess of the reasons for ineligibility (Whe‘ther due to sanctions or_ . . .
' otherwzse) ,

Ifa famﬁy pr0v1des documentation of ehg:blhty, SHA shall use thc TANF grant for whmh the :
family. qual;fws in the calculauon of rent Whether the farmly chooses to parﬁc1pate n the ’X‘ANF .
prograin of not o .

If, at the end of the initial 30 day period, the family provides documentation that the ehgzblllty -
for TANF isstill under consideration by DSHS but no determination has been made due o -
reasons beyond the family’s control, the family may have an addmonal 30 days to provide
documentation of eligibility or ineligibility.

If at the end of the 2™ 30 day perlod the famﬂy still has not provxded documentaﬂon of ehglb:hty
for TANF benefits, SHA shall use the grant amount for which the family is- ehglble inthe"

calculation of rent, until such time as the famﬂy prov1des documentatlon of 1nehg1b1hty for
TANF benefits.. ' Sy : , ‘ ‘

[ Elzmmares old Sect:on Q, whzch describes polzczes for imputing income from TANF even zf the
Welfare Deparﬁnent has sanctzoned TANF partzczpanrs for norn- complmnce]

IV. Rewswns ﬁ@ Chapter 12 HOUSING OUALITY STANI}ARDS

[New language in Sectzon D}

Fines for m:ssed inspections . .
SHA may charge a reasonable fine to a family who is not prescnt at an annual inspection - -
scheduled in accordance with this Plan.

SHA may chﬁrge up to the actual cost of an inspection to an owner who is not present for a
properly scheduled initial inspection.

SHA may also charge the full cost of inspection to an owner whose unit is in abatement o
(described below) but who has requested an inspection in order to continue on the program.

‘ V. Revisions to Chapter 14, RECERTIFICATIONS

Interim Re~Exammat10n Pohcy

Effective October 1, 2005, for all income received after October 1, 2005, SHA shall conduct
~ interim re-examinations to increase rent when famﬂles report an mcrease inincome inthe

following cases:

1. Interim household additions; ‘

2. An increase in income that is greater than $100 per month; and

3. Written request for an increase from the family (example: FSS family who receives
interim increase in family income wishes to increase their rent so that their FSS escrow
will increase). ‘ '
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o

APPENDIX E: CONSOLIDATED FINANCIAL STATEMENTS

. Following are the Seattle-Housing- Authonty s Consohdated Financial Statements for FY .2005.

Please note that these figures represent unaudited fiscal year end financial data. The audited

Fmanczal Statements wﬂl be avallable in February, 2006.
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+. ' 'OUSING AUTHORITY OF THE €ITY. OFf SEATTLE
Statements of Net Assets

Assets and Othgr Debits

[

Current assets:
Equity in pooled cash and cash equivalents $ 1,259,813 6,468,677
Restricted cash ‘ : 2,670,364 8,988,011
Tnvestments 21,793,172 | —
Accounts receivable: '
Tenant rentals and service charges 383,741 77,996
Other 5,733,779 - 254,576
Due from: '
Other funds 8,119,077 —
Other governments 2,102,592 B
Affiliates 5,480,386 —_
Inveniory and prepaid items 558,265 77,711
Restricted investments 3,535,527 36,894,055
Net investment in direct financing 466,494 —
Deferred charges 2,406,818 770,768
O.ther 2,801,535 —
- Total current assets 57,311,563 53,532,694
Noncurrent assets:
Equity in pooled investments 743,719 —
Restricted investments 22,097,594 -
Due from other funds - 8,797,405 —
Other 845 —m
Property and equipment:
Land 63,725,794 173,265
Structures 330,518,651 00,886,670
Equipment 15,056,981 43,576,600
Construction in progress 76,808,461 1,843,590
Less accumulated depreciation (172,258,066) (9,439,572}
Capital assets, net 313,851,821 127,040,553
Notes receivable 14,023,792 e
Notes receivable from component unit 64,879,207 —
Total néncurrent assets 424 304 383 127,040,553
Total assets and othér debits 5 481,705,946 180,573,247
FY 2005 MTW ANNUAL REPORT APPENDIX B

PAGEE-2




HOUSING AUTHORITY OF. THE CITY OF SEAT TLE -

September 30 4005‘:": o

Primary
e C e ‘ Government Component
.2 Liabilities and Net Assets Total Units
- Current liabilities: ,
Accounts payable: I
Vendors and contractors . . . : $ 9734406 - 7 2,908,961
Other . o : ‘ 43345737 T 7,642,725
Accriied liabilities - - - 4179,732 . 2716, 206
~ Dué 1o ‘other funds ' ‘ : 8,119,077 . —
Short-term borrowings : 17,071,307 =
Chrrent portion of long-term debt ‘ 1,508,642 120,000 *T
Deferred revenue S 2,136,321 S
Total current }ia'biiities 47,084,058 - 13,381,892
Noncurrent habﬂltaes . PO L
“Due to other funds S - 8797405 —
Security deposits - o o R 1,451, 105 P e 135 137
“Long-term debt, less current.pomon P Ty
Notes payable 33, 750 624 66 711 011
Bondgpayable .. "% ‘ 59,262,726 - i - 1By 435,000
Accrued compensated absences 1, 124 051 -
Total noncurrent lizbilities 104385911 _ .15
Total liabilities - | 151,469,969
Net assets . ‘
-Tnvestmient in capital assets 'net of related debt o '240 177,523 - \
Restricted for debtservice - e B K- K7 AR ) 666, 459
Unrestricted . Lo . 62,484,882 (61,201,721
' ‘ Total net asseté T 330,235,977 S5 910,207
Total liabilities and net assets $ 481,705,946 180,573247+ -
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HOUSING AUTHORITY 'OF THE CITY OF SEATTLE: -
Statements of Revenues, Expeiises ‘and Changes in Fund Net Assets

Year ended Septe

Primary

Govemmem ) Cémpbnem
' ’I'otaﬂ o Unigs -
Operating revenues: , o
Tenant rentals and sales $ 20,607,113 2,677,996
Housmg assmtance payment subsidies . 80,903,871 T =
Other, = o 16,200,992 . 226,781
To_tal operating rev'enues I 117,711,976 - 2,904,777
Operatmg expenses: o R
Administration 29,152,797 L L177794
Tendnt services 2,436,512 T =
. Utility services 4,922,362 141,452
Maintenance 17,281,723 ' 677,265
Housing assistance payments 68,212,519 e
Other | . 2,512,428 . o, 8,270
Depreciation and amortization 11,656,022 - 02,176,321
Total operating expense 136,174,363 754 181 102
Opé'rating income (loss). . (18,462,387 (1 2’76 325)
Nonoperanng income (expense)
Intergovernmental 16,759,376 . —
Interest expense (5,510,982) (769,303)
Interest income , 2,740,246 - 798,750
Change in fair value of investments (268,311) —_
Disposition of assets 30,206,731 e
Total nonoperating revenue (expenses) 43,927,060 29,447
_ ‘.i\?ét: income (loss) before contributions 25,464,673 (1,246.878)
Contributions: e
Capltal contributions T 21,633,267 : —_
Partners' contribution . - " 850,270
Total contributions 21,633,267 550,270
.Change in net assets 47,097,940 (696,608)
Total net assets at beginhing of year 283,138,037 16,606,815
Total net assets at end of year $ 330,235,977 15,910,207
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HOUSING AUTHORITY OF THE CITY OF SEATTLE
Statements of Cash Flows
Year ended September 30, 2005

Sl e e PR T

Primary

B S

Government Total Component Unifs
Cash flows from operating activities:
Receipts from residents 20,776,409 2,398,414
Receipts from other sources 92,040,700 746,247
Advances from affiliates 1,051,273 29431
Payments to vendors (114,527,603} 5,049,984
Payments to employees (16,160,023} (608,768}
Net cash provided by (used in) operating activities (16,818,644) 7,615,308
Cagh flow from noncapital financing activities:
Operating grants received 16,504,454 —
Net cash provided by noncapital financing activities 16,904,454 . e
Cash flows from capital and related financing activities
Capital and pariner contributions 31,130,545 550,270
Acquisition and construction of capital assets (63,690,273) (65,340,161)
Proceeds from dispositions of property and equipment 70,245,105 —
Payments on notes receivable (189,849) —
Issuance of notes receivable (14,408.423) -—
Proceeds from long-term borrowings 15,802,853 26,009,014
Morigage costs paid — (116,770}
Paymerits on notes and bonds (21,504,384) (120,000)
Intérest payments : (5,683,497 116,548
-Net cash provided by (used in) investing capital and related :
financing activities 11,702,077 (38,901,099}
Cash fiows provided by (used in) investing activities:
Interest received 1,732,455 798,750
Increase in net investment of direct financing {540,000) —
Maturity of investment securities 211,545989 50,922,310
Purchases of investment securities (225,479,866) (10,870427)
Net cash provided by (used in) investing activities (12,741,422} 40,850,633
Increase (decrease) in cash and cash equivalents (953,535) 9,564,842
Cash and cash equivalents at beginning of year 4,883,712 5,892,746
Cash and cash equivalents at end of year 3,930,177 15,457,588
Reconciliation of operating }oss to net cash provided by (used in)
operating activities
Operating loss (18,462,387 (1,276,325)
Adjustment to reconcile operating loss to net cash pro\rlded by {used
in) operating activities:
Depreciation and amortization 11,656,022 2,176,321
Change in assets and Habilities:
Accounts receivable (6,299,708) (261,136)
Inventory and prepaid items 100,362 19,704
Accounts payable (3,775,212} 6,548,861
Accrued compensated absences (370.410) —
Other 332,749 307,883
Total adjustments 1,643,743 8,891,633
Net cash provided by (used in) operating activities (16,818,644) 7,615,308
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APPENDIX F: CAPITAL ACTIVITIES | . 5
This append1x lists capital activities during FY'2004 and shows funds obligated or expended for h

pmJects dunng this penod Discussion of this mformatmn can: be found in Sectlon VI

e R T

FY 2005 Public Housing Capital Work ltems

.Commun:ty

Work ltems

A ““Funds Expended
1-001 - ~Yesler Terrace Paint common areas and replace reofs on; several . $243,351
buildings, upgrade playground, paint exterior tnm e
1-009  Jefferson Terrace Replace flooring in elevators and commupity room;add . . .$27 ,637
ADA bath to community room. Replace unit. ﬂoonng
1-010 . Center Patk Prototype unit comprehensive modernization, repair and 55125907
recoat roof over non—dwellmg space (pat:o), umt ﬂoor
replacements , _
1-011 "~ Stewart Manor 'Replaee umt ﬂoonng. Bmldmg syste 5 '$40,019
1-012  Cal-Mor Circle - " Replace umt ﬂoormg Rehabllztate elevators, . . $123,362
1-013  Olive Ridge Replace unit ﬂoonng Rehabﬂltate €levators. $328,999
1-014 Center West Buildifg systern répair, = e s $5=930
1-015 ~ Bell Tower Rehabilitate elevatofs. /Buil&iﬂéf‘s}‘ét’éfﬁ"i‘e?éiir; - s i§203,753.
1-016 ~ Harvard Court ~~* Enlaige trash enclosure, replace umt flooti 4§38,080
1-017  Denny Terrace Replace unit flooring. Repau mtercom sewer Ime - $230,294
T " ‘Rehabilitate’ elevators RS
1-020 __Ballard House  Rehabilitate elevators ' _ _ - B171,962
1-022 | Green Lake Plaza '.Replace unit floonng Rehab:htate elevators ._ _‘-‘,.$101 437
1-024  JacksonPark Replace entry doors. o T $9,133
. House and
T Vﬁlage ‘
1025 “Lake City House Replace unit flooring. 82,894
1-026  Cedarvale House Rehabilitate elevators. $122,207
and Village .
1-027  Capitol Park Replace unit flooring. Rehabilitate elevators. Roof $193,888
repair.
1-028 Lictonwood | Replace unit flooring. Exterior repairs. Rehabilitate $333,289
elevators. Roof repair.
1-029  Queen Anne Sidewalk repair. $6,456
Heights ‘
1-030  Barton Place Replace unit flooring. Building system repair. $27,321
1-031  Tri-Court Exterior pressure wash and seal exterior walls. $95,712
: : Rehabilitate elevators.
1—03_2 Olympic West Replace unit flooring. Rehabilitate elevators. $153,838
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FY 2005 Pubiic Housing Capital Work Ite

- ‘Commumty : i:_.f;:FUE'IdS Expended
C -_1-033 , Beacon Tower Replace amt flooring. B : $2,782

'1;(),3_5\._.1___.fUn1verszty Houso Rehabilitate elevators l R . ' $136,195

I»—OSG-”'*'Intemauonal ‘Rehablhtato elevators B P LU §isasds
) Terrace . P TE T i T ST -

1-034 Un1vers1ty West Bulidm.g system repair. v, - o

1-040  West Town View - Exterior repair and waterprooﬁng (tuck-pomtmg) S $232274
' L Séwer: ime repair. PRI o

1-041 ~-Holly Court - *Rej ; _ - $2,523
'1-046  Ross Manor Replace whit floonng CreTn T » ' $11,525

- .Scattered Sites  Replace unit ﬂoormg, replace or repa:r roofs at three' . . $763,957
propeities; paint exteriors of 18 properties; repair S
,\ - exteriof of 9 proportlos M:sccllaueous site‘and unit.
| BT _ ~ improvements..

. ‘-.?HAQWide Replace comprehonswe modemlzatlon equlpment R - $7,934
PHA-Wide Hazardous materials abatement . . $602,315 -

PHA-Wide Redevelop outdated housmg, supportmg redevelopment | - $6,356,873
S ‘ at HOPE VI sztes o

PHA-Wide Fmancmg costs of cap1tal prcu ects and tenant 1mprove— | $233,995
ments completed in prior years

_P%IA—Wido Archltecturai and Engmeenng costs D :$179,8709

PHA-Wide Capital Program salarles, beneﬁts sundry adrmmstratlve C $1,105,258
' costs. - o

PHA-Wide Capital Program assooiated overhead costs. , $697,486
TOTAL S | e 813,079,950
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FY 2005 SSHP Capital Work ltems

Community. Work ltems B Funds Expended
13017 'Wlldwood Glen Replace unit floors. . FBa982
1302 _South Park Manor Replace umt ﬂoors and carpets, mtercom system. N - $9, 348
1-303 Columbia Place Replace co:mmon area carpet mtercom system . ”$75 244 _
1-304  Pleasant Valley Plaza Replace common area carpct . . | $41 7_62 '
1-305 | Fremont Place Replace unit carpet ' .83, 836 '
1-306 Wﬂl:s House Replace unit floor and carpet . _$18 262
1307 Blakely Manor - Replace carpet and wmdows | o ;.._365,630
"1-308 ,;—Bltter Lake Manor Replace sub-Floor and vinyl in laundry room, install. . .. $16462
| - ADa f.fpn?f?e% %_f?sta%,lwr.condﬂwﬂem.con‘!%f%iﬁy.
1-309  Pinehurst Court Replace'ﬁrc alarm system wmng and common area o '.$6f5,031_
S carpet. : HRe
1311 Tsland View Replace unit windows with broken seals and common = $32,705
‘ area and unit floors and carpet. _
1312 Reunion House Replace unit windows with broken seals and common $13,106
‘ area and unit floors and carpet.
| 1-313  Primeau Place Replace common area carpet, repair sidewalk. $61,152
1314  Michaelson Manor Replace front door, install air conditioner in $60,118
' community room, paint common area, replace unit
carpets.
1-315  Fort Lawton Place Replace common area smoke detector heads, $2,600
1-316 Schwabacher House  Replace common area carpet on two floors and vmyi $39,227
floor in laundry room, repalr exterior, install security
cameras.
1-317  Phinney Terrace Replace carpet and benches. $6,520
1-318  Olmstead Manor - Replace benches, carpet and vinyl floor in common $97,544
area bathrooms, paint exterior.
1-319  Nelson Manor - Replace unit floor and carpet, common area smoke $24,676
* detector heads, benches, repair exterior.
1-320  Sunrise Manor Replace floor in janitor areas and common area $2,736
“bathrooms.
1321  Carroll Terrace Replace unit floor and carpet. $6,759
1-323  Gideon-Mathews Replace intercom and sub-floor and viny! flooring in $11,818.
Gardens bathroom. Replace floor in laundry room. ‘
1-326  Leschi House Replace roof and carpet, install ADA front door, repair - $37,407
' exterior and interior walls.
TOTAL ' $696,925
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Other Facﬂmes Capltal Work liems s F IR T

- Work'ltem Do
Elevator rehabzhtatzon

127 .' 'Baywew Tower
211 VillaPak | 8
212 | .;Telemark ' ‘Carpetrep}acemsnt e T g18,050
216 ,."WedgeWOOd Estates Waterproofing extenor_‘""- TS B $231,532 '
219 "VLongf(.jzllow Creek Replace fence. o R R o R $32,064

223 " Norman St Comprehen.siif‘é’fﬁﬁéefgigétiéﬁ of 5;Eéér30m unit. T 11,1100

226  ‘LamBow Apts o "Repiace fence.

L $8,218"

227 Westwood Hezghts o Comprehenswe modemazation of nme umts | $249,342
. East Apartments window replacement roof repiacement ' ‘

229  Ravenna Springs ‘Roof and fence replacement. ~ s
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APPENDIX G VACANCY BY CO‘MMUNITY |
. Comparsson of FY 2004 and FY 2005 Vacancy Rates '

Public Housing e Units FY 2004 Vacancy Rates . FY 2005 Vacancy Rates g
Ballard House* 79 .. 0.65% 6.55% =
Barton Place - 90 2% - 1 59%' o
Beacon Tower . 108 o 145% - _ 1 48%" o
Bell Tower. 119 066% . o T295%
Cal-Mor Circle 74 4.50% 2.72%
Capitol Park 125 1.30% 2.81%
Cedarvale House 118 1.68% . 1.81%
Cedarvale Village 24 3.93% 7.08%
Center Park 136 1.68% 2.16%
Center West 91 2.14% 1.27%
Denny Terrace 221 1.66% ‘ - 1.22%
Green Lake Plaza 130 1.07% 0.68%

o ‘Harvard Court 80 1.41% - 0.93%

‘ High Point 278 2.68% ~ Redevelopment
Holly Court 97 1.72% . 1.34%
International Terrace 100 1.28% ' 0.30%
Jackson Park House 71 : 2.51% 1.14%
Jackson Park Village 41 4.68% 227%
Jefferson Terrace 299 - 3.39% 2.02%
Lake City House 115 . 1.17% 1.06%
Lictonwood 80 0.87% : , 1.44%

| Olive Ridge . 106 1.85% - 1.65%

Olympic West 75 2.77% _ 0.54%
Queen Anne Heights 52 0.91% 0.75%

i Ross Manor 100 1.83% 1.64%
. Scattered Sites** 789 7.51% Reconfagurauon

Stewart Manor 74 3.24% 2.86%

R Tri-Court - 87 Rehab & Initial Lease Up 1.91%

University House 101 0.50% - 225%

University West 113 0.84% | 0.46%

West Town View 58 0.33% 0.16%

- Westwood Heights 130 6.63% 5.16%

Yesler Terrace 561 - 1.97% _ o 1.47%

Vacancy Percentage 2.87% 1.83%

Notes: *The relatwely h1gh vacancy rate in Ballard House is due to the transition to senior only status.
*#The vacancy percentage in scattered sites was 4.68%, reflecting the extra vacancy days needed to
relocate households whose units were being sold. :
NewHolly and Rainier Vista have been excluded from this table. Vacancy in both communities is now
measured using the private sector practice of calculating vacancy loss. Rainier Vista and Othello Statxon
(NewHoily phase IIT) were both in initial iease~up for much of the year.

FY 2005 MTW ANNUAL REPORT - APPENDIXG . . . PAGEG-l



Other properties SHA manages _ Umis FY 2084 Vacancy Rate - FY 2805 Vacancy Rate
- Admiral House 15 CARGe vy v L L2 AB ve, v
- Argonaut - Lo B oy 2335% S ~_000%_ L
" Bay View Tower 100 T ier% . - 097T% T
Market House* ) 5 08% . . 5.04%
SSHP 23 c_qmmumues 993 . . 1.81% 1.25%
* SHA sold Market House at the end of May, 2005. ' o
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those documents shall apply to those units and programs.

APPENDIX H: AFFIRMATIVE FAIR MARKET ING POLICY AND | |
REPORT

SCQPE

partnersh:p agreements regu!é{, ry'a gl :
incorporated into a management plan approved by HUD and/or SHA! Th' pohme

IMPLEMENTING POL!CY-_‘ o

A. -Bacnally identmabie "Whe' the percentage of resxdents of a pamcular rac;al group m’ a
building is 20% or _' ‘than'the. average’ percentage of that racial group in all’ bu1|d;ngs and
" the racial group'in individual buildings is 50% more: than the total of ali'min roups the
“propérty shall be deagnated “racially ldentif[abie” '

 When a bunidsng is identified as “racially |dentifxab]e” SHA shail 1mpiement lts Afflrmattve
Fair Housing Marketing Plan. R o o s A

B. Direction of- Marketmg BActivity. All: pubIlc housmg proper’nes serve households wﬂh Iow
and extremely low incomes, as determined by HUD. These proper’ues are located
throughout Seattle, in areas with good pubhc transportation and access to commumty
amenities. Units are avaﬂabie for smgle people and famlhes R

Affirmative Fair Markehng W:!i direct its outreach to groups of apphcants who may notbe

~aware of or customarily seek housing in the area(s) where the racially identifiable busidmg or -
bu;ldmgs are located.
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1. Newspaper advertlsement shell be placed in ethnlc epema! popu!atlon and '_
neighborhood newspapers that target populations under represented inthe recraily

2. SHA shal! ;nform egenmee end organlzettone that serve the desnred targe't populatron(s)
of housing opportunities in racially identifiable communities through notices in: SHA
- Web site, general electronic-niewsletters such as PorchL;gh’: Insider, targeted e-mail
messages to specific organizations, and flyers that would provide information about
applying to SHA o live in those buildings.

D. Staff training. Fair Housing training shall be provrded to Admission and !eaetng staff at
Ieaet annually on Federal, State and local fair housing laws and this policy.

-HESP@NSIBILEW

The Director of Houemg Operations shall have responssbthty for administration of this potlcy

1e Al ' ager, Property Management Administrator over Admissions, ‘arid Porcthght
Communlcaiaon Sp G alist shall be respeneibie for :mplementatlon of the Afflrmatrve Fair
Housmg Marketmg pollcy and carrymg out attendant procedures

PROCEDURE: : ‘
1. On a quarterly basis (by the end of January, Aprs! July and October) the Admieszon
‘ Manager shall obtain from SHA’s computerized tenant databases the occupancy
statistics on each building with a site-based waiting list to determine the racial
: compoertton of the bu:ldlng (Race of head of household is collected from every resident
househoid at t|me of Ieasmg and etored ln SHA’s computerszeci databases ) The

houeehoids by mlnonty racial group for each belldmg with a erte-speerfic wait list and the
average populatlon by mmorlty racial group in ail bu:idmgs with a site- specuflc wait ilst

2. Basedonthe definition of racsai!y sdent:fleble as stated in this poiucy, the Admission

B 'Menager sha!t determlne whrch propertles fall wrthm the category of “racnaily rdentlftab!e
the building-specific percentage for each m;norlty racial group by 1.2. i the resultis
greater than the average for that racial group in all buildings, then the building exceeds . -
the first threshold for racial ldentmablllty, b) sum the average percentages for. mlnonty
racial groups in all burld!ngs and multiply this total by 15 (the threshold for 50% more

~than all minority groups) any building- specific racial group percentages that exceed this

threshold indicate racial identifiability. To be eonsrdered “racially tdentlfrable” a buﬂdlng
must exceed both thresholds. Examples

' AfricanIAfrican Native AsianlAsian  Pacific -

: S American . . American American Islander Test result

Average for - - o : ) . S

total population 22% . 2% 13% 0.1%

20% threshold 26.4% - 2.4% 15.6%  0.12%

Total minority population: 37.1%; 50% threshold for racial identifiability: 55.7%

Building'A % 0% 10%  0.0%  Meets first test only = not
: racially identifiable

BuildingB 15% = 0% 62% 0% Meets both tests =

racially identifiable
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. The Semor Proper Y

sha!l be reported out through the ?uarteriy Portfoho Hevaews
. Newspaper advemsements shall be plac

. The Director of Pu

. F§yers and other wntten matena! to promoﬁe the rac;aliy dentlfiab!e propertles shall be‘ |

. ‘kept by the. PorchLeght Commumcénon Sp mahst

. The Admission M
' trammgs with the

. For those properties designated racnaliy idénitifiable; the Porchnght Communlcatlon

Specialist shall take action, as provided in this policy, to.market those propérties. The -

w-idmizsion-Managerwill review thesracial: chergeteristics of applicants: ori-the: sa’te~specr‘lc R

walit !ists of ragially sdenttﬂable bu:ldmgs to ldentn‘y under-represented racial groups to -

a “'Ager shall recelve?mformat:on on'marketmg actmtles thatare
initiated as a‘result-of a property fa!lmg within the category of “rac;aliy_l ritifiabl

per bmldlng torunina neaghborhood weekty for 1 week per quarter

newsletter and th

tlon Specla!:st

_audtt purposes.

Federai State an
in-house staff. or
attendance ‘docu i
Housmg Operatlon Department Dlrector ‘or’{hzs or hendesrgnee
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Racial Identifiability Test
Seatile Housing Authomy Low-income. Pub]uc Housmg
Juiy 29 2005 s s DR

CON]MUNITY

BLACK

NATIVE ASIAN

T T RAGIALLY |
. ISLANDER

iDEN‘i’IFIABLE

|- TOTAL:

L 223% 1 ..

22% ) - -:180%

~01%

R g%testthreshofdx T |

(22 .3..%+. 2:2%-+.13

%+01)*15-,-

009

JEFFERSON _TE_HRACE‘

[ 306%] .

28% |- 149% .

0.4%

010

CENTERPARK

16.7%

TE0% 23.3%

0.0%

011

STEWART MANDR +

s 32.’4%

C00% ] 98% [

00%

012

CAL MOR CIRCLE

T 27A% |

A% | 5% |

0% T

013

OLIVERIDGE ... - .. -

27 0% 0

. 20% 1 ., 50%

1.0% |.

014

CENTERWEST .

17.8% 1

1A% | 0.0% !

0.0%

015

'BELL TOWER

—an1%]

1% |~ 34%

0% |

016

HARVARD COURT

* 16.5%

13% | 89% |

T0.0%

017

/DENNY:TERRACE-

- 32.9% -

; A2% . B2% ..

0.0% 1 -

020

BALLARD HOUSE . .

T 11%

A% ] L 14%.

0.0% |

022

_GREEN LAKE PLAZA

10.2%

24% |  55%

0.0%

023

WESTWOOD'HEIGHTS " |

16.1% |

% | 127%

i '('0'.0%' :

0o

JACKSON PARK HOUSE |

T8 |

105 T8

025

LAKE CITY HOUSE

19.1%

0.9% 7.0%

0.0%

026

CEDARVALE HO,USE |

_17.5%

. 1.8% .2.6%

0.0%.

027

CAPITALPARK .

21.5%

08%.  50%

T 00%

028 .

LICTONWOOD

10.7%

‘ 27% ' 00%

0.0%

029

QUEEN ANNE HEIGHTS ~

239%

0.0%

630

BARTON PLACE

" 60.9%

U T

0:0%

031

TRI-COURT ~

VA% |

35% 1  58%

—00%

“Yes -BUACK

032

OLYMPIC WE_ST

14.7%

7% | 2.7% |

0.0%

033

BEACON TOWER

15.0%

0.0% 62.6%

0.0%

Yes - ASIAN

034

UNIVERSITY WEST

16.1%

1.8% 5.4%

0.9%

035

UNIVERSITY HOUSE

10.5%

21% 6:3%

0.0%

036

INTERNATIONAL TERRACE

2.1%

0.0% 85.6%

0.0%

Yes - ASIAN

040

WEST TOWN VIEW

5.2%

0.0% 3.4%

0.0%

041

HOLLY COURT

51.6%

1.1% 32.6%

0.0%

(46

ROSS MANOR

11.5%

2.1% 8.3%

0.0%
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! ' - First Affirmative Fair Marketmg quarterly report to HUD, -
o \,Deqember 8,2005 .. &

( Ms. Roseanne Chavez o

| PH Revitalization Specmhst : _

Office of Pubhc and Tn _“Housmg

U. S. Department of Housmg' and Urban Development

Seattle Public Housing Hub -

‘909 First Ave., Suite 360 '
Seattie WA98104—1000 I S S AR

; Re: Affzrmatwe Faar I—Iousmg Malketmg Plan Implementauon
i o Dear Ms. Chavez

This letter is in response to a request for an update on the status of SHA N marketmg plan and
activities as Stated in its Affirmative Fair Hou$ing Marketing Policy. Please fiiid listed below a

brief descuptmn of each plan item and the:actions perfonned or. scheduled to-date relating to that
item. R , - e

Overview:

I‘ A 1 s

: Dlrectmn et‘ marketmg actmty Ail pubhc housmg propertles serve households with low and
P extremely low incomes, a8 detenmned by HUD. The propertiés are located throughout Seattle,

i o in areas with:good public: transportatlon and acgcess to community:amenities. Umts are available
P for smgles and family households.

|

|

] (" Marketing will focus on outreach to groups of apphcants Wwho fiay not look for housmg in’
[ neighb hoods outstde of their usual preference due to community or ethnic ties.

‘ In the iniplemneéntation pian wh1ch we developed i "’October 2005 We mdleated that we Would L
S take the followmg ‘ e

| Ma'x:ket'iitg‘}bl;an‘ssteps o
| 1. Media advertising

R Plan: Newspaper. advertisement shall be placed in guarterly ethnic, spemal population and

L ne1ghborh00d newspapers that would target the popuiatwns ;mder represented at the racially
| , ‘ 1dent1f1able propemes ; L

t Actwns. |

A. Identification of approprzate media outlets: The PorchL1ght Commumcatmns
Specialist developed a list of potential media outlets to specifically target the desired
audience(s) for each advertisement. These include neighborhood weeklies, as well as

- FY 2005 MTW ANNUAL REPORT APPENDIX H ‘ S '~ PAGEHS
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. F llzpmo—Amerzcan Bulletin - . . Siete Dias T
e o Roreg-Daily R A -+ SopthSeattle-Siar—- -
~ Northwest Aszan Weekly - The Facts (Afrzcan Amerlcan) ‘

special interest newspapers geared towards specific racial-ethnic groups. Please see
list below. '

Beacon Hill News & Souihi District-Journal.. .- Seattle: sz ‘

- Queen Ann News The Korea Times ( Hankuk Ilbo)

 Seattle Chinese Post /thte Cenz‘er News -
Seattle Medium (African American ) a ‘

B. Advemsement placement Seattle Housing Authonty placed or. wﬂl place one Weekly;

‘3" by 4” ad per racially-identifiable property m the approprlate pubhcatmn for the B
target andience (see atmchment A ) , ’

> . November 17, 2005: Ad placed in Northwest Asian Weekly for Baiton Placé
o (racwlly 1dent1f1ed Black)

- > ﬂDecember 7 2005 Ad placed in ’I"’he Seattle Medlum (Afncan Amerlcan '
PR pubhcatmn) for Beacon Tower (rac1ally 1dent1fled Asian), -

» December 15, 2005: Spanish-language ad to be placed in El Slete Dias

(Hispanic news publications) for International Terrace (racially identified
Asian)

» March 2006 Planned ads in appropnate pubhcations for 1dent1ﬂed bulldmgs

> July 2006 Planned ads in appropnate pubhcat:ons for 1dent1ﬁed buﬂdmgs

" > Noveriber 2006: Planned ads i approprlate pubhcauons for identified
buildings

. 2. Inform socaai servnce agencies and commnmity groups

Plan:, SHA shall mform agenc;les and orgamzatlons that serve the desn'ed target populatlon(s)
* of housing opportunities in racially identifiable communities throu gh notices in: SHA Web gy
site, general electronic-newsletters such as PorchLight Insider, targeted e-mail messages to

specific organizations, and fliers. Such notices will include information about applymg for
these housing resources. ,

Actions:

A Identification of appropriate community groups: The PorchLight Communications
- Specialist developed a list of potential social service agencies and community groups
that serve the desired target audience(s). These and other agencies will be - :
encouraged, via e-mail and mail, to inform their clients about the rac1ally—1dent1f1able
pr()pemes
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' Aszan Counselmg And Referral Servzce ; X Hom OfAfrzca Servzces

] ‘Chme’se-Infonnanon And Sérvice Center™ ™ Somali Community Services
’- Conséjo Counseling And Referral Servzce United Khmer Community
! El Centro De La Raza Indochina Chinese Refiigee Assoc:atzon

Ethiopian Community Mutual Assoczanon ~Refugee Federation Service Center
. Gondar-Mutual. Association Of Seattle. .. Ukrginian Community Center Of Washington

B. Electronic comhiunicdiiéns Utilized 6n—:going electronic newsletter for service
- providers, called Porchnght Inszder 110] ‘dlrect referrals of desired populatmns to the
1dent1fied bu11dmgs : : :

\i > i Porchnght Insxder pubhcatmn reachmg
L ' "‘chmentB)
> inclusion in PorchLight Inszder s

[ | “Resources” Web page for service prov1dcrs a section of SHA’s e-newsletter
P hlch i dlstnbuted" olovel 500 Seryice prov1ders bi-monthly.

E C. F lzers and prmr commumcarzons Dlstnbute fliers marketmg the specified properties
. " to appropriate service agencies for use in refemng clxents to SHA’s housmg
S ' _resources.

s February 2005 :_De _lopment of markenng ﬂxers to be dlstnbuted to select
g '--agencles, as li _ m2A. :

R
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APPENDIX I: SHA’S FIVE-YEAR STRATEGIC PLAN:
REMAINING COMMITTED IN TIMES OF CHANGE
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@@@r Colleagues, Pariners and Residents,

Sincereiy,

Tom Tierney
Executive Director

FIVE-YEAR STRATEGIC PLAN




PSS

!ntroduchon

Since its mcep’non in 1939 the Seattle Housmg
‘Authority has served the housing needs of

- Seattle’s low-income citizens. Begmnmg in 1968,
SHA has targeted housmg and services pnmarﬂy
‘to “the poorest of the ‘poor,” usmg ‘the federal -
 public housing and Section 8 programs ‘Even
though SHA'is chartered to sefye residents With
‘incomes between 0°and 80 percerit of area "
medlan mcome (AMI) most re31c1ents S rved by

| commitments to those who depend-on our
'housmg assistance, we must deal

i

shortfalls by lessening our dependence on federal

" funding and becoming more efficient.

- One way to lessen our dependence on federal
_funding is to serve more households seeking
‘workforce housing, including retail and
ad:mlmstratlve Workers,”‘teachers, and pohee
officers. These Workmg'p ople ate not-at the

‘ \ lowest ‘income 1&vels, but they need rents that are

' more affordable than typicaily found in the

~_ private market. The revenue generated by th1s

' housing can'provide cross-subsidies;to serve '

. SHA's traditional, very poor chentele. This
strategic. direction broadens the range of housing
needs that SHA addresses; but femainsconsistent
- with our mission,’ authonty and responmbﬂmes
under state law. "0 e

&

| SHA must also become more enfrepreneurial.-As
we move in this direction, however we must
explore ways to balance our responsﬂaﬂmes asa

- public agency, and steward of the public trust,

" with flexibility and a willingness to take risks that

- successful entrepreneurial organizations take.

We have a skilled and dedicated staff capable of

carrying out this new direction, but changes in

FIVE-YEAR STRATEGIC PLAN

ith impending . ..

i g St s i - ':';::v"
polmcal tides. To hold to our mission and honor

manageable mcremen’es

Strategies: Strategies help to define how we
w111 approach our goals They prov1de furthe:

In the plan that follows, thisse -ebmp’gﬁents will
be md1cated as fOIIOWS' '

GOAL (Idenhﬁed a5 the word' spelled m all
caps, before a goal statement),
Strategy = (identified with an arrow Bymbol
befdre a "%rategy)[and
i ";_d'cated by a square bullet
before an action step)




mission in fimes of change.

SHA remains conumtted to out mission and to servmg our tradmonal chentele ’I’hrough thzs strateglc
direction, we make clear our intentich to continue housing at least as many extremely low-income
households as we do now, in the face of declining government support We face the dilemma that

- extremely low-income households cannot afford a rent that covers the costs of housing them

Filling’ ‘this-gap reqmres action on many fronts, among them fmdmg addmonal non—federal resources. .
'Some riew sotrces of revenue, may include expandmg our housing stock to add properties that will
yield a profitover time by serving a broader mix of households (still low income and within our’
'statutory authority), using the federal zresources we have more efﬁczenﬂy, and supportmg ‘residents’
self-sufficiency goals to help low-income people increase their mcomes and pay more rent unﬁl they are

able to hve in unsubs1dzzed housmg

Fmally, we need to 1ncrease understandmg, both within SHA and in the commumty, of the changes we

beheve are necessary to accomphsh these goals.

GOAL1
Increase resources 1o retain SHA's traditional’
emphasis on serving extremely low income . . -

B households.

Wﬁxpand SHA s housing options to’ also serve .

. the needs of residents dcross the income’ 3
,spectrum from 30 t6°80 percent of area median
income.”At the same time, continue to serve the
same or an increased number of extremely low
income residents (0 — 30 percent AMI).

By 2010, increase the ﬁumlﬁef of
_ affordable housing units owned or
managed by SHA by 1, OOO

In order to iricrease affordable housing
coptions in Seattle, seek out opportunities
to acquire, develop’ and manage housmg

-affordable to. houeeheide Wﬁh incomes |

between 30 and 80 percent of area median

- .income.as Well as to households Wlth

incomes below 30. percent of AML

Develop rmxed—use s;.tes in parmersl‘up
with other developers.

i Base goals for housmg low-mcome people

on real needs in the community by |
conducting periodic needs assessment.

Plan well in advance to address.
anticipated needs.

FIVE-YEAR STRATEGIC PLAN
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tted to.our mission

: w@ Align agency policies and practices to create a
- suppottive environment for residents for
whom due to disability. or advanced.age,
~economic seif—sufflc;.ency is not a reahshc goal-

Support stablhty and seif«suffxmency for

o "-:reate ncentives forseconomiiciself- - i SHA residents by securing appropriate
: - NPT services and revenues to supplement
i ad]ust the pubhc housitg ahid Sectioni g~ -'-'declnjlng fefi ergl subsidies.

rent pohcze_s to strengthen incentives for wb A ! for.ad dmonalﬁﬂousmg Cholce "
employment. ' PP’ y <8¢

1 Develop standards for ensuring a
'percentage of all SHA contracted work

“youchers thto g
- become available.--:..

P ———)

E—e

Continue to provide subsidy to up to 8,620 low
income households who depend on SHA's,
| - pilot pmgram that ceuples intensive Housing Choice Voucher ‘and Section '8’ Moderate
. self-sufﬁc1ency services wu;h vo]untary ‘Rehabilitation programs for decent, safe.and -
OuBit e, »+  affordable housing (7,861 allocated vouchers plus
760 Mod—Rehab units). ‘

e

=% Reduce average per voucher cost to the level
-of frinding.received from. the Officeiof -
Housing: and Urban: Developmen
voucher, in order to subsidize as many

_ households as possible and- hono:r all pro;ect~
Lt grant writing assistance .adyvocacy. and based conmutments--" = : L

referrals and com:mumty bulldmg in T

multi-ethnic and mixed-income ﬂ (o Update-Sectlon 8 uhhty aliowance to
} o " communities. ' . reflect-current local constimption data.
| L ] Reduce subsxdy levels for individual

vouchers by adjusting:payment standards,
and modifying occupancy standards and
rent policies. -

L A
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Ry Pro;ec’c~base Housing Choice Voucher..
subs1dy to support Seattie 8 conhnuum of
housmg opportum’ues. ' RN

kd

Honor comﬁutments made under all
ex1stmg contracts for’ pm}ect~based
B Housmg Chmce Vouc:her subs1dy

Honor comxmtments to the Sound Families
program and the City of Seattle Office of
Housing to Provide project-based: Section 8

new. supportive housing units partially
.fmanced by the 2002 Seattle Housmg Levy.

Honor SHA’s commiitments to' replace
public housing lost to HOPE V1
redevelopment by providing pro]ect—-based
subsidy for units owned or managed by
nonwproﬁts or SHA

- =2 FBully uﬁllze avaﬂable voucher resources. -

Issue vouchers as. needed to meet armual
wlilization targets. = . Y

G@AL 3

| Improve understanding of and expand support
‘ for SHA's expandmg actht:tes and role in the.
Commumty o : e

e Artaculate for the broader commumty how .
SHA sees its future, why change is necessary
and how the broader community can support
what Seattle Housing Authority is doing.

Distribute SHA's strategic-plan - -

- throughout the community ‘and hold
commuinity forums addressing its
contents and implications.

subsidy for new Sound Families units-and .

The Othello Buzldmg at Othello Station is amixed-ise development
and is home to the Intemutzonal Commumty Health Services’ Holly
Park Medtcal and, Dental Clmzc._ OPY: .

B By spring 2006p1anand irplement a

new brand platform in support of thzs
_ strategy S

= Implement pubhc mformahon and

community relations activities to promote
better-understanding of SHA’s role and -
respons,lbﬂztl_ g in the Seatt ,commumty

through tradmonal informd oi;
channels to 1 m mformauo abcut
SHA’s' strateglc: d{recho '

_reachly available nd ea "1ly
understood . =




‘
b

dence.

in about 500 bu1ldmgs wzth an assessed Vaiue of over

dedlcated work force, as well as strong partnersl"nps among locai governments, nonproﬁts and the .

' prwate sector. We can bulld on this base, market our services. and partner Wrth others to generate

partnersh1ps, expéndmg our enfrepreneunal
capabﬂmes and reducmg dependence on federal
fundmg

develop plans to repos1 on some of these
.‘r-commumt:tes to meet ﬂlese-needs. These"

e Renovate and fully ;develop SHA propert1es to =
improve management cost-effectiveness. and
competitivenessin the lowsincome. housmg

market, strengthen commimities and. broaden‘
affordable housmg optmns m 'Seattle

< révitalization in"the’ Vlcmlty of these
communities to protect the public’s:
mvestmen’c and i lmprove_ the quahty of 11fe ‘

orgamzahonal structure émd tram s{aff to

Housing htgh—ﬂse apartmrm_t buildings that
will be renovated over the next five years.

FIVE-YEAR STRATEGIC PLAN ' Au%mmy'




‘Develop plans and begin implementation -
to support the long-term viability of high~ ..
rises not included:in the comprehensive. - ..
revitalization program: Denny Terrace, ©.

Jefferson Terrace, -and Bell Tower,: ...
Continue implementation of special |
designations at recently renovated Tri-
Cotirt and Westwood Heights.

At all the high-rises, assess and take .
advantage of opportunities for additional
revenue generatlon through developing a
compatible mix of uses as .appropriate

(e.g., small commerc1a1 gpaces or roof—’cep

. commumcaﬁf s facﬂmes)._”‘

‘Plan for the. poss1b1e repiacement of Holly

Court and:the redevelopment of that site.

' Improve p formance of the pubhc

housing Scattered-Sites’ ‘portfolio through
the sale of approximately 200 Ghits in

 single-family homes, duplexes and

eplace these W1th smali—scale,

Hxamine Seattle Senior Housing Program
properties for opportunities to maximize -

value, e. 8o bwidmg more units at poPular'

locations,.or brmgmg in compatlble
commercial or ‘social services where space |
or development poten’aal permlts

GOAL 2

Undertake revenue generating partnerships,
programs and entrepreneunai activities.

e Deac'le ‘whether. to undertake possﬂale :

. entrepreneurial activities based on, standards
that include consistency with SHA mission
and statutory authority, benefits and risks to
SHA and benefits to the broader commumty

Develop a decxsxon matrlx that estabhshes

. overall goals, objectives.and criteria for
new activities and guides SHA decision-
making relative to new activities. and how
they relate to acl'uev.mg SHA's goals and
mission. L . _
Fot any entrepi‘eneurial aetivity being
considered, create a business plan that
déscribes ﬁpfront' costs, staff needs,
orgamzatwn structure, marketmg and
compehhveness, timelines, reveniie

' generating potential, debt ratios and risk.

If the business plan is deemed acceptable,
implement.




Pursue Community Renewal Agency

designation to expand planning and

developmient authority to inclade o

activities compatible with, and i in
: addzhon to, affordable housmg

te, ceunits

Ty _posztxonmg and resal _Wlth income
 Urestiictions in order to produce revenue
B ' ' for crosé-subsidy of low-inconie

| ' housing.

‘; Expiore new opportunities for revenue- To take advantage of new zoning
' generating programs or parmershxps and prowsmns for affordable housmg in .

' ‘rise’résidential developers to include a
percentage of affordable units in
_Tmark {-rate. propertles, e

authormes for Housmg Chou:e Voucher ' ' Provide property maintenance services
program management and.apphcahons to other affordable housing providers
i s ‘ through Impact Property Servxces.

ent servxces

T § affordab _housmg 'Bmid.on our' éx?éh-
~ ence developxng and managmg mixed-
.. income, mixed-use communities.

mmanagement costs asa result'of crime and’
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“Because Seattle Housing ‘Authority is so closely ahgned with the federal Department.of Housing and.
Urban Development; a culture of careful attention to regulatoty details and bureaucracy has, been -
 encouraged. As the agency moves toward greater independence froim the federal government and
takes on addmonai entrepreneuriai activities, the importance of both: fiex:zblhty and accountab:tlity in -
: management systems grows. We ; need to emphasize creativity and innovation while continuing to -
follow management and accountmg practlces that allow us to meet the demands of the regulatory
_environment in which we operate; o

GOAL 'ﬂ
- Make work processes efﬁment transparent